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Business Centers 1,401
187 Branches

1,214 Uposhakhas (e

Assets

b 524,148 m
+12.7%

Loans & Advances
b 413,406 m

+16.6%

Market
Capitalization

b 20,502 m

Total Equity

b 32,094 m
+6.7%
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LETTER OF
TRANSMITTAL




To

All shareholders of IFIC Bank PLC

Bangladesh Bank

Bangladesh Securities and Exchange Commission (BSEC)
Registrar of Joint Stock Companies & Firms (RJISC & F)
Financial Reporting Council (FRC)

Dhaka Stock Exchange PLC. (DSE)

Chittagong Stock Exchange PLC (CSE)

Annual Report for the year ended 31 December 2023

Dear Sir (s),

We are pleased to present before you a copy of the Annual Report 2023 along with audited Financial Statements including
consolidated and separate Balance Sheet as at 31 December 2023, Profit and Loss Account, Cash Flow Statement, Statement of
Changes in Equity and Liquidity Statement for the year ended on 31 December 2023 with the notes thereto of IFIC Bank PLC and
its Subsidiaries for your kind information and record.

Yours sincerely,

vk,

Mokammel Hoque, FCS
Company Secretary

08 Annual Report 2023 Back to Content



VISION

At IFIC, we want to be the preferred financial service provider through innovative,
sustainable and inclusive growth and deliver the best in class value to all stakeholders.

MISSION

Our Mission is to provide service to our clients with the help of a skilled and dedicated
workforce whose creative talents, innovative actions and competitive edge make our
position unique in giving quality service to all institutions and individuals that we care for.

We are committed to the welfare and economic prosperity of the people and the
community, for we derive from them our inspiration and drive for onward progress to
prosperity.

In an intensely competitive and complex financial and business environment, we
particularly focus on growth and profitability of all concerned.

CORE VALUES

Integrity . Upholding integrity in all that we do, always, everywhere.

Fairness . Striving to offer the best to our customers equitably with transparency.
Innovation  :  Encouraging and nurturing creativity.

Commitment : Committed to excellence in customer service and maximization of

stakeholders’ value through teamwork.

Back to Content Annual Report 2023 “ 09



ETHICAL PRINCIPLES

Code of Conduct

At IFIC Bank PLC, Code of Conduct is a primary tool through which it sets its conduct expectations, and therefore, the Bank
emphasizes on the importance of an effective code of conduct and ethics policy to promote a fair and ethical practice in the Bank.

|IFIC Bank has established principles that are detailed in our Code of Conduct and applicable for anyone associated with the Bank.
IFIC's Code of Conduct reflects individual and collective commitment to excel the practice of corporate governance principles
and activities by placing due attention on the compliance for enhancing its internal and external credibility and establishing

transparency.

Confidentiality

All employees are expected to ensure and
defend the organization’s property following the
operational and IT security policy meticulously
and ensure information confidentiality with
utmost security.

Acceptance of Gifts

Employees are discouraged to accept gifts,
benefits or any sort of questionable offers from
customers and persons associated with the
Bank’s interests.

mal
|

Anti-Money Laundering and Terrorist Financing

IFIC prohibits any kind of money laundering and
formulates Anti-Money Laundering guidelines
and ensures best practices to take appropriate
preventive measures against any kind of fraud
and money laundering.

Conflict of Interest

e

Whatsoever the circumstances, one must avoid
all things that may cause conflict between his
interests and his duties and responsibilities as an
. employee of the Bank. Availing any kind of undue
or illegal benefits/ facilities irrespective of any
form is treated as malpractice.

3
Yo
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Commitment to Environment

Emphasizing on the area of energy and climate
change, IFIC Bank tries to support the process of
sustainable economic growth of the country.

Work Environment

IFIC expects that employees should conduct
themselves with the highest standard of integrity
and professionalism both inside and outside of
the workplace. They shall take necessary actions
to ensure that their behavior/actions do not
compromise the business interests, safety and
security or confidentiality of IFIC Bank.

Zero Tolerance to Violence, Harassment,
Discrimination

IFIC Bank strictly prohibits any demonstration
of violence or threat and harassment by any
employee against anyone at any time. It does
not tolerate discrimination since the Bank
ensures equal opportunity for all employees.
Here employment is based on meritocracy and
personal qualification.

Transparent and Accurate Reporting

The Bank ensures that its financial reports and
communications are genuine, complete and
accurate and must not be deceiving. It maintains
appropriate records as per policy with adequate
points of interest so that these may precisely
reflect the financial condition and result of the
Bank.

[ Back to Content |




BUSINESS ETHICS

IFIC Bank PLC believes that Business Ethics Practices provides a foundation for

the stability and sustainable growth of the Bank and supports the Bank’s effort in
achieving its stipulated goals. The Bank, therefore, encourages all parties to conduct
business and perform their duties in accordance with this Business Ethics Practices:

Honesty & Integrity
The Bank will adhere to honesty & integrity in conducting its business.

Compliance with Laws and Regulations
The Bank will conduct its business in accordance with the laws and regulations and
will not assist, encourage, or support any wrongful transactions or activities.

Good Management and effective & efficient Internal Control
The Bank will put in place a good management system and risk management system
for effective & efficient internal control.

Standards
The Bank will comply with various standards which are generally acceptable for
conducting the banking business.

Concern for Stakeholders

The Bank realizes the importance of proper conduct to various stakeholders with
appropriate co-operation and mutual support. The Bank will treat its customers,
counterparties or competitors with mutual good understanding and co-operation.

Preservation of the Bank’s Reputation
The Bank will uphold a good reputation and will refrain from engaging in any
activity that may jeopardize its reputation.

HR COMPLIANCE

HR Compliance is usually based on values that promote ethical conduct and
proper risk management. It helps the Bank to keep its employee in track,
which in turn keeps them safe, contented, and productive.

IFIC Bank always complies with every applicable HR regulation for ensuring a
healthy work environment. As part of establishing a compliance culture across
the organization, IFIC Bank strictly maintains HR compliance in all spheres of
the organization. The Bank encourages the employee to abide by all its rules
and regulations along with all applicable laws of the land and promotes the
same through conducting continuous training programs.

The Bank has specific policies for every HR activity which covers Recruitment
Policy, Promotion Policy, Leave Policy, Transfer Policy, Performance
Management Policy, Compensation Policy, Reward & Recognition Policy,
Retirement Policy, Training Policy and others. Moreover, the Bank has
separate disciplinary rules named “ST2@wesfT qIeF @2 *oLeT, OIHA @
w19 &% in line with the law of the land that focuses on the quasi-judicial
disciplinary proceedings for handling all kind of misconducts committed by
any delinquent employee. Also, the Bank has its own Code of Conduct which
helps both the Bank and the employee to establish a compliance culture
across the organization.

Annual Report 2023 “ 11




STRATEGIC PRIORITY

To strive for sound business growth by ensuring customer satisfaction through quality and timely services;

To manage and operate the Bank in the most efficient manner to ensure the achievement of goals;
To maintain adequate capital flow to support further growth;
To ensure effective and efficient risk management for sustainable business growth;

To diversify loan portfolio through structured finance and expansion of Corporate, SME, Agriculture and Retail
businesses;

To mount state-of-the-art technologies and adopt innovative ideas for financial inclusion;
To groom human resources for serving customers efficiently;

To increase brand visibility by creating a positive image of the Bank;

To be a trendsetter in serving society and remain responsive to the environment;

To ensure sound corporate governance practices;

To facilitate mobility in banking by upgradation of the Internet and Mobile Banking;

To add value for all stakeholders.

12 “ Annual Report 2023 Back to Content
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CAUTIONARY STATEMENT REGARDING
FORWARD-LOOKING STATEMENT

This Annual Report and Financial Statements for the year 2023 contains certain forward-looking
statements are based on and include statements, about the Bank’s current estimates, intentions, beliefs,
expectations, goals, strategies, and projections which are highly correlated on external factors, future
events and outcomes.

These forward-looking statements are not guarantees of the future performance of the Bank as these
statements is based on the Management's beliefs, assumptions and expectations of future operations and
economic performance, considering the information currently available to the Bank. These forward-looking
statements involve known and unknown risks, uncertainties, and social, economic, and financial impacts
due to ongoing Ukraine and Russia war, which are not currently known to the Bank that might cause actual
results of operations, performance or financial condition to be materially different from the expectations of
future results, performance or financial conditions.

The Bank will not undertake any obligation to publicly update or revise any of the forward-looking
statements, contained in this Annual Report, regardless of whether those statements are affected because
of new information, future events or otherwise. The Bank may qualify any or all the forward-looking
statements by these cautionary factors.
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CORPORATE
PROFILE

Name of the Company
IFIC Bank PLC

Off-shore Banking Unit (OBU)
IFIC Bank PLC - OBU

Federation Branch, FBCCI Building,
60 Motijheel C/A, Dhaka

Legal Form

IFIC Bank PLC was incorporated in Bangladesh

and registered with the Registrar of Joint Stock
Companies & Firms as a public company limited by shares

Auditors
M. J. Abedin & Co.,
Chartered Accountants

Legal Adviser
Ahsanul Karim

Company Registration Number
C- 4967, Dated: 08 October 1976

Tax Consultants
Adil & Associates

Authorized Capital
BDT 40,000.00 million

Paid up Capital
BDT 18,305.587 million

Listing Status

Listed with Dhaka Stock Exchange PLC (DSE) and
Chittagong Stock Exchange PLC (CSE) in 1986 and
1997 respectively

Market Category
‘B’ Category

Tax Payer Identification Number (TIN)
135055865054

VAT Registration Number (Old)
19081167140

Business Identification Number (BIN)
000136288-0208

Subsidiary Companies

IFIC Securities Limited

IFIC Investment Limited

IFIC Money Transfer [UK] Limited

Registered Office

IFIC Tower, 61 Purana Paltan

G. P. O. Box: 2229, Dhaka 1000

IP Phone No. 09666716250 (Hunting)
Fax: 880-2-9554102, Swift: IFIC BD DH
E-mail: info@ificbankbd.com

Website: www.ificbank.com.bd

14 “ Annual Report 2023

Credit Rating Agency
Emerging Credit Rating Limited

Chairman
Salman F Rahman MP

Vice Chairman
Ahmed Shayan Fazlur Rahman

Advisor
Mohammad Shah Alam Sarwar

Managing Director
Syed Mansur Mustafa

Head of ICC
M. Mozibar Rahman

Chief Financial Officer
Dilip Kumar Mandal, FCA

Company Secretary
Mokammel Hoque, FCS

No. of Employees 5,332
No. of Branches 187
No. of Uposhakhas 1214
No. of Shareholders 56,415

Investor Relations

IFIC Tower (17 Floor)

61 Purana Paltan, Dhaka 1000
Hotline: 09666716250
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GLOBAL
CORPORATE STRUCTURE

LIFIC

D IFIC Investment Limited

O IFIC Securities Limited

A fully owned subsidiary
in Bangladesh

A fully owned subsidiary
in Bangladesh

OIFIC Money Transfer [UK] Limited

A fully owned subsidiary
in the United Kingdom

NABIL BANK

Nabil Bank Limited

A Joint-venture commercial Bank in Nepal

e‘) U S PN Y B

OMAN EXCHANGE LLcC.

Oman Exchange LLC

A joint venture exchange company in Oman

N
Y |
MCB

MCB Bank Limited

A commercial Bank in Pakistan

Holding a nominal share

Back to Content
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MILESTONES
IN THE DEVELOPMENT

Established as an Investment & Finance Company under an arrangement of joint venture
with the Govt. of Bangladesh.

1976 }
1980 } Commenced operation in Foreign Exchange Business in a limited scale.

Obtained permission from the Govt. to operate as a commercial Bank.
1982 } Set up its first overseas joint venture (Bank of Maldives Limited) in the Republic of Maldives (IFIC's

share in Bank of Maldives Limited was subsequently sold to the Govt. of Maldives in 1992).
1983 }

1985 Set up a joint venture Exchange Company in the Sultanate of Oman, titled Oman Bangladesh
Exchange Company which was subsequently, renamed as Oman Exchange LLC.

1987 } Set up its first overseas branch at Karachi in Pakistan.
1993 } Set up its second overseas branch at Lahore in Pakistan.

1994 } Set up its first joint venture in Nepal for banking operation, titled Nepal Bangladesh Bank Limited.

Commenced operation as a full-fledged Commercial Bank in Bangladesh.

1999 Set up its second joint venture in Nepal for lease financing, titled Nepal Bangladesh Finance &
Leasing Co. Limited (Which was merged with NBBL in 2007).

the Overseas Branches of IFIC with the local leasing company, NDLC. Subsequently renamed as

- Set up a new Bank in Pakistan, NDLC-IFIC Bank Limited through merger and amalgamation of
2003 }
NIB Bank Limited and which was again merged with MCB Bank Limited in 2017.

2005 Acquired MISYS solution for real time online banking application. Core Risk Management
implemented.

Launched VISA branded Credit Card (completed full range of Cards i.e. Debit, Credit & Pre-paid
By 1y 2010).

2010 } Set up its Off-shore Banking Unit (OBU).

2011 Established a fully owned subsidiary exchange company named IFIC Money Transfer
[UK] Limited.

2012 } Inauguration of the 100" Branch at Tejgaon-Gulshan Link Road in Dhaka.
2013 } Achieved the Landmark of BDT 10,000 crore in Deposits.

16 “ Annual Report 2023 Back to Content




2018 }
2019 }

2020 }

2021 }
2022 }
2023 }
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Launched IFIC Mobile Banking Service.
Crossed the Landmark of BDT 20,000 crore in Foreign Trade Business.
Inauguration of IFIC Tower at 61 Purana Paltan, Dhaka.

Launched an innovative product IFIC Aamar Account, combining benefits of current & saving
accounts, FDR, credit cards etc.

Became market leader in Home Loan product under retail banking segment.

Introduced One Stop Service model in the branches for the first time in Bangladesh.

|[FIC Home Loan outstanding crossed the amount BDT 2,911.40 crore.
|FIC Aamar Account balance stood at BDT 1,456.49 crore with a total of 99,399 nos. Accounts.

Established 35 Uposhakhas across the country.
Launched IFIC Aamar Bank (Digital Banking Platform).
Launched IFIC Shohoj Account to expand financial inclusion.

Number of Branches crossed 150 and number of Uposhakhas around the country stood at 285.
IFIC Home Loan sanctioned amount BDT 61,061.92 Million as of 31 December 2020.
Launched IFIC Shohoj Rin.

Formation of IFIC Investment Limited for merchant banking operations.

Number of Branches crossed 160 and number of Uposhakhas around the country stood at 785.

Inauguration of the 1000" Uposhakha at Meherpur.

IFIC Bank has become the largest bank in the country in terms of business outlets, with
1,360 Branches and Uposhakhas.
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From Left

Mokammel Hoque
Company Secretary

A. R. M. Nazmus Sakib

Director
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Shah Monjurul Hoque

Independent Director

Mohammad Shah Alam Sarwar
Advisor

Md. Golam Mostofa

Govt. Nominated Director

Salman F Rahman
Chairman/Chairperson
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From Left

Ahmed Shayan Fazlur Rahman

Vice Chairman/Vice Chairperson

Md. Zafar Igbal, ndc

Govt. Nominated Director

4

Quamrun Naher Ahmed
Govt. Nominated Director

Syed Mansur Mustafa

Managing Director

Sudhangshu Shekhar Biswas

Independent Director
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Board of Directors

Chairman/Chairperson
Salman F Rahman MP

Vice Chairman/Vice Chairperson
Ahmed Shayan Fazlur Rahman

Directors

A. R. M. Nazmus Sakib
(Nominee Director)

Sudhangshu Shekhar Biswas
(Independent Director)

Shah Monjurul Hoque
(Independent Director)

Quamrun Naher Ahmed
(Govt. Nominated Director)

Md. Zafar Igbal, ndc
(Govt. Nominated Director)

Md. Golam Mostofa
(Govt. Nominated Director)

Managing Director
Syed Mansur Mustafa

Company Secretary
Mokammel Hoque

]
Executive Committee
of the Board

Chairman
A. R. M. Nazmus Sakib

Members
Quamrun Naher Ahmed
Md. Golam Mostofa

Secretary to the Committee
Mokammel Hoque

COMPOSITION OF
BOARD & ITS COMMITTEES

Audit Committee
of the Board

Chairman/ Chairperson
Sudhangshu Shekhar Biswas

Members
Shah Monjurul Hoque
Md. Zafar Igbal, ndc

Secretary to the Committee
Mokammel Hoque

]
Risk Management
Committee of the Board

Chairman
Md. Zafar Iqgbal, ndc

Members

A. R. M. Nazmus Sakib
Shah Monjurul Hoque
Quamrun Naher Ahmed
Md. Golam Mostofa

Secretary to the Committee
Mokammel Hoque
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DIRECTORS' PROFILE

Mr. Salman F Rahman MP is an eminent business personality of the country. He

is the Vice-Chairman of BEXIMCO Group - the largest private sector group in
Bangladesh. Founded in 1970 as a commodities trading company, the Group now
has operations and investments across a wide range of industries including textiles,
trading, marine food, real estate development, hospitality, construction, information
and communication technologies, media, ceramics, aviation, pharmaceuticals and
energy.

Mr. Rahman is the Honourable Member of the Parliament from Dhaka-1
Constituency (Dohar and Nawabganj upazilas) and also an Adviser to the Prime
Minister for the Private Industry and Investment sector in the rank of a Cabinet
Minister without any financial perks.

He was the President of the SAARC Chamber of Commerce & Industry, FBCCI,
MCCI, BTMA, and Bangladesh Association of Publicly Listed Companies. Currently,
he is the Chairman of IFIC Bank PLC and GMG Airlines Limited. He is also the
e Chairman of the Board of Governors of Bangladesh Enterprise Institute. He is
Salman F Rahman MP associated with many social and charitable organizations.

Chairman/Chairperson

Mr. Ahmed Shayan Fazlur Rahman is the eminent young businessman represents
the Beximco Group as Advisor to the Board of Directors, the largest conglomerate
in Bangladesh. He has completed his BBA with distinction from American
University, Washington DC, USA. Mr. Rahman has 12 years of expertise in the
various sectors like Pharmaceuticals, Fuel, Power & Energy, Textile, ICT & Telecom,
etc. He plays a vital role in advising the Group in formulating current business
strategies as well as future growth potentials. Mr. Rahman is the son of Mr. Salman
F Rahman, Vice Chairman and founder of the Beximco Group.

Mr. Rahman is also instrumental in working with various international organizations
and supporting charities both locally and internationally for the development

of autism and other world issues. He is a Counselor of the Abahani Limited, the
largest sporting club in Bangladesh. Being a great sports fan and advocate of
promoting various sports in Bangladesh, Mr. Rahman has been instrumental in
acquiring 100% of the Dhaka Dynamites franchise for the Bangladesh Cricket
Premier League (BPL).

Mr. Rahman is the Chairman, Advisory Committee for Bangladesh, Prince of Wales Ahmed Shayan Fazlur Rahman
Trust, British Asian Trust’s Bangladesh. He is also Honorary Consul General of the Vice Chairman/Vice Chairperson A

Republic of Kazakhstan in Bangladesh and Member, Executive Committee, SAARC
Youth Chamber.

He is the Vice Chairman of the Bank.

Mr. A. R. M. Nazmus Sakib is a Director to the Board of IFIC Bank PLC representing
M/s. Tradenext International Limited.

Mr. Sakib did his post-graduation in Botany and also obtained M.Sc. degree in
Development Finance.

Mr. Sakib is the Chairman of the Executive Committee and a member of the
Risk Management Committee of the Board of Directors of IFIC Bank PLC. He is
the Director of Nabil Bank Limited, Nepal and Chairman of IFIC Money Transfer
[UK] Limited, UK. He is the Director of IFIC Investment Limited and also serves
as the Director of Oman Exchange LLC, the Bank’s joint venture operation in the
Sultanate of Oman.

‘ A. R. M. Nazmus Sakib
Director
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Mr. Sudhangshu Shekhar Biswas is a former Additional Secretary to the
Government of the People’s Republic of Bangladesh. He is appointed as an
Independent Director for the first term of three years with effect from 18 July
2021.

Mr. Biswas did his Honours and Masters in Economics from Rajshahi University.
He also did a Certificate Course on Government Budgeting, Accounting & Auditing
from CIPFA, London, UK.

He attended various international trainings, seminars and workshops on Public
Private Partnership Course, Professional Development, Budgeting & Accounting
System, Economic Development, Administration and Development, Local
Government Development, Livestock Development Program held in USA, Canada,
Australia, China, Singapore, Vietnam, Philippines and Thailand.

Mr. Biswas is the Chairman of the Audit Committee of the Board of Directors of

IFIC Bank PLC. He is the Director of IFIC Securities Limited, IFIC Money Transfer

[UK] Limited, UK and also an Alternate Director of Oman Exchange LLC, a joint
‘ venture operation of the Bank in the Sultanate of Oman.

Sudhangshu Shekhar Biswas
Independent Director

Mr. Shah Monjurul Hoque is a Senior Advocate, practicing law at the Supreme
Court of Bangladesh, both in the High Court and Appellate Division. Mr. Monjurul
Hoque is the founder of Hoque and Associates.

Mr. Hoque did his LL.B (Hons.) and LL.M from Islamic University, Kushtia. He is the
Secretary of the Supreme Court Bar Association and a life Member of Dhaka Bar
Association.

Mr. Hoque has core expertise in Writ, Company, Corporate & Commercial laws,
Admiralty, International Trade, Foreign Investment, Arbitration, Alternative Dispute
Resolution, Artha Rin, Securities and Exchange Rules, Anti-Corruption Laws, Money
Laundering Prevention Laws, Civil Aviation, Telecommunication, Information &
Technology, Income Tax, Customs, VAT, Civil, Criminal, Power & Energy related
laws. His competence in company matters, Banking, and Anti-Corruption
Regulations stands out among many in Bangladesh’s corporate and legal fields. He
attended various workshop, seminars, and conferences both at home and abroad.

Mr. Hoque is the Member of the Audit Committee and the Risk Management
Comnmittee of the Board of Directors of IFIC Bank PLC. He is the Director of IFIC ‘ Shah Monjurul Hoque
Money Transfer [UK] Limited, UK and IFIC Investment Limited. Independent Director

Ms. Quamrun Naher Ahmed, a former Additional Secretary of the Government, was
nominated as a Director to the Board of IFIC Bank PLC on 30 March 2016 by the
Ministry of Finance, Government of the People’s Republic of Bangladesh.

Ms. Ahmed did her Honours and Masters in Economics from the University of
Dhaka. She also obtained an M. Phil degree in Social Change from the University
of Science and Technology, Norway. She attended various Training, Seminars and
Conferences both at home and abroad.

Ms. Ahmed is the member of the Executive Committee and the Risk Management

Committee of the Board of Directors of IFIC Bank PLC. She is the Chairman of IFIC
- Securities Limited and Director of IFIC Money Transfer [UK] Limited, UK.

Quamrun Naher Ahmed

Director
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‘ Md. Zafar Igbal, ndc
Director

Mr. Md. Golam Mostofa is an Additional Secretary to the Ministry of Finance,
Government of the People’s Republic of Bangladesh. He was nominated as a
Director to the Board of IFIC Bank PLC on 11 October 2021 by the Ministry of
Finance, Government of the People’s Republic of Bangladesh and the effective
date of his joining on the Board was 21 October 2021.

Mr. Mostofa did his Honours and Masters in Economics from Dhaka University. He
also did his MBA with major in Finance from Northern University Bangladesh. He
participated in various training courses both at home and abroad.

Mr. Mostofa is the member of the Executive Committee and the Risk Management
Committee of the Board of Directors of IFIC Bank PLC. He is the Director of IFIC
Securities Limited and IFIC Money Transfer [UK] Limited, UK.

‘ Mohammad Shah Alam Sarwar
Advisor
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Mr. Md. Zafar Igbal, a former Additional Secretary of the Government of the
People’s Republic of Bangladesh. He was nominated as a Director to the Board of
IFIC Bank PLC on 10 March 2020 by the Ministry of Finance, Government of the
People’s Republic of Bangladesh.

Mr. Igbal did his Honours and Masters in Accounting from the University of Dhaka.
He also did his MBA with major in Finance from IBA of the University of Dhaka.
Besides, Mr. Igbal did his Graduate Certificate Course in Development Economics
from the Australian National University, Canberra and completed his Masters in
Economics from the University of Wollongong, New South Wales, Australia. He
also completed his NDC Course from the National Defense College, Dhaka.

Mr. Igbal has wide-ranging experience in organizing and attending national

and international seminars, trainings, workshops on public administration &
management, disbursement, harmonization, effectiveness and management of
development assistance, good governance, innovation and change management
held in the UK, Japan, India, Thailand and Singapore.

Mr. Igbal is the Chairman of the Risk Management Committee and a member of the
Audit Committee of the Board of Directors of IFIC Bank PLC. He is the Chairman
of IFIC Investment Limited. He is the Director of IFIC Money Transfer [UK] Limited,
UK and an Alternate Director of Oman Exchange LLC, a joint venture operation of
the Bank in the Sultanate of Oman.

Md. Golam Mostofa

Director A

Mr. Mohammad Shah Alam Sarwar joined IFIC Bank PLC as Managing Director
on 02 December 2012. He started his career as a Management Trainee of

ANZ Grindlays Bank in 1982. Over the last 42 years in banking, Mr. Sarwar’s
career evolved as a well-rounded banker with adequate exposures in General
Management, Client Coverage, Corporate Banking, Risk Management, Operations
and IT Management, directly managing Merger and Acquisition.

He has core expertise in the creation of New Lines of Business, Process Re-
engineering, Strategic and Change Management. He has got optimum exposure

& training in all areas of Banking from Australia, USA, UK, Hong Kong, UAE,
Singapore, Sri Lanka and Pakistan. He is a Six Sigma Black Belt holder and certified
in Credit Accreditation Process, International Trade Skill Assessment, Credit Skill
Assessment and Credit in Context Course.

Earlier he sat on the Board of Grameen Bank as a Director nominated by the
Government of Bangladesh and held various senior management positions in
multinational and private commercial banks such as Trust Bank PLC, Premier Bank
PLC and Industrial Promotion & Development Company of Bangladesh Limited,
United Commercial Bank PLC, American Express Bank Limited, Standard Chartered
Bank and ANZ Grindlays Bank.

With a distinctive academic record, he holds graduation with Honours and post-
graduation degree in Economics from the University of Dhaka and an MBA degree
from the Victoria University, Australia. He is a gold medal recipient as the best
all-round cadet of the Faujdarhat Cadet College and a National Debate Champion
representing University of Dhaka.

He is now the Advisor of the Bank.
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Mr. Syed Mansur Mustafa is holding the position of Managing Director of

IFIC Bank PLC. Prior to his present assignment, he served as DMD & Head of
International Division, DMD & Chief Credit Officer as well as Chief Risk Officer and
Chief Anti Money Laundering Compliance Officer (CAMLCO) of the bank.

He joined at IFIC Bank PLC as Senior Executive Vice President on April 06, 2015.
Prior to joining IFIC Bank he also served at Trust Bank Limited. Mr. Mansur started
his career as a Probationary Officer of AB Bank in 1996.

Mr. Syed Mansur Mustafa obtained graduation with Honours and post-graduation
degree in International Relations from the University of Dhaka. He also has an MBA
from the Institute of Business Administration (IBA) of the University of Dhaka.

‘ Syed Mansur Mustafa
Managing Director

Mr. Md. Nurul Hasnat has been discharging responsibility as Additional Managing
Director and Chief Business Officer of the Bank. He joined IFIC Bank PLC as
Executive Vice President on 27 February 2013.

Mr. Hasnat has 35 years long banking experience which started with BCCl in
February 1989. He also served in Eastern Bank, Southeast Bank and Trust Bank in
various capacities.

In IFIC Bank, he served as Branch Manager of Principal Branch, Federation Branch
and Gulshan Branch and made notable contribution to their business portfolio.

Mr. Nurul Hasnat completed his post-graduation on Human Resource Management
and completed specialized courses on International Trade from School of Finance,
United Kingdom.

Md. Nurul Hasnat
Additional Managing Director &
Chief Business Officer

Mr. Md. Monitur Rahman joined IFIC Bank on 30 August 2018 as Deputy
Managing Director and Chief Information Officer.

Mr. Rahman has long 31 years of experience in different banks and companies
both local and multinational and has wealth of expertise in technology and banking
operations. He joined ANZ Grindlays Bank on 15 May 1997 and lastly served as
Head, Country Technology in Standard Chartered Bank.

Mr. Rahman has an MBA major in Finance from North South University and
graduation major in Electrical & Electronic Engineering (EEE) from Bangladesh
University of Engineering and Technology (BUET).

‘ Md. Monitur Rahman
DMD & Chief Information Officer
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Mr. Md. Rafiqul Islam joined IFIC Bank PLC on 18 December 2014. At present, he
is serving as Deputy Managing Director & Chief of Branch Business of the Bank.

Mr. Islam started his banking career as a Probationary Officer of AB Bank in 1998.
Later, he served Trust Bank in different senior and mid-level positions including
Manager of the corporate branch. In IFIC Bank, he served as Branch Manager of
Principal Branch, Federation Branch and Gulshan Branch.

Mr. Islam did his Masters in English Literature from University of Dhaka. He also
completed MBA majoring in Human Resource Management.

Officer of IFIC Bank PLC.

has enriched his areas of knowledge.

Igbal Parvez Chowdhury
DMD & Chief Credit Officer

Mr. K A R M Mostofa Kamal has recently been appointed as Deputy Managing
Director & Chief of HR & Logistics of IFIC Bank PLC on 13 May 2024 from his
prior role as Head of Human Resource Management.

Mr. Mostofa Kamal joined IFIC Bank on 1 June 2015 as Senior Executive Vice
President & Head of HR. He started his professional career as a young officer

in Bangladesh Army and served there for long 34 years. Mr. Mostofa Kamal has
served the Bangladesh Army as a senior professional in many different capacities
and gathered experience in HRM, business process, security and logistics at higher
level. He also held significant positions at Trust Bank and Army Welfare Trust. In his
long career, he attended different trainings, seminars and workshops both at home
and abroad.

Mr. Mostofa Kamal is a Director of IFIC Securities Limited appointed by IFIC Bank.

26 “ Annual Report 2023

Md. Rafiqul Islam
DMD & Chief of Branch
Business

Mr. Igbal Parvez Chowdhury is the Deputy Managing Director and Chief Credit

Mr. Chowdhury joined IFIC Bank PLC on 25 April 2012. He started his banking
career in 1997 with BASIC Bank Limited. He also served for HSBC Bangladesh and
Dhaka Bank PLC before his joining in IFIC Bank.

In IFIC Bank, Mr. Chowdhury has worked as Chief Manager of Agrabad Branch,

a corporate branch of the Bank. At present, in addition to his responsibility as
CCO, he is holding the position of Chief Risk Officer (CRO) and Chief Anti Money
Laundering Compliance Officer (CAMLCO) of the Bank.

Mr. Igbal Parvez Chowdhury completed his MBA from Chittagong University. He
attended various trainings, seminars, workshops both at home and abroad which

‘ K AR M Mostofa Kamal
DMD & Chief of HR & Logistics
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SENIOR MANAGEMENT TEAM

Designation Position

1 Mr. Syed Mansur Mustafa Managing Director Chairman

2 Mr. Md. Nurul Hasnat AMD & Chief Business Officer Member

3 Mr. Md. Monitur Rahman DMD & Chief Information Officer Member

4 Mr. Md. Rafiqul Islam DMD & Chief of Branch Business Member

5 Mr. Igbal Parvez Chowdhury DMD & CCO & CRO Member

6 Mr. K AR M Mostafa Kamal DMD & Chief of HR & Logistics Member

7 Mr. M. Mozibar Rahman Head of ICC Member

8 Mr. Hossain Shah Ali Chief Manager, Principal Branch Member

9 Mr. Dilip Kumar Mandal Chief Financial Officer Member

10 Mr. Helal Ahmed Head of Operations Member

11 Mr. Mokammel Hoque Company Secretary Member Secretary
12 Mr. S.M. Alamgir Hassan Head of Legal Affairs Member
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SENIOR
MANAGEMENT

Deputy Managing Director

Md. Monitur Rahman
Md. Rafiqul Islam

Igbal Parvez Chowdhury
K'A R M Mostofa Kamal

Executive Vice President

Ferdousi Begum
Syed Hassanuzzaman

Md. Toufig-E-Elahi Choudhury

Md. Nazmul Haque Talukder

Sohel Mahmud Zahiduzzaman
Mohammad Mokammel Hoque

First Vice President

Md. Ali Imam Khan
Humaira Parveen Runi
Morshed Ali

Tauheed Mahmud Hussain
A.K.M Zahirul Islam

Imran Ahmed

A.B.M Mohsin Kamal Molla
Md. Nazimul Hoque
Momenina Binte Muksood
Taslima Akter

Naimur Rahman

Abdur Rahman

Managing Director

Syed Mansur Mustafa

Additional Managing Director

Md. Nurul Hasnat

Senior Executive Vice President

M. Mozibar Rahman
Hossain Shah Al
Dilip Kumar Mandal

Abul Kashem Md. Fazlul Kader

Helal Ahmed
Mohammad Sahin Uddin
Md. Abdullah Al Masum

Senior Vice President

Mohammed Mizanur Rahman

Tagore Lakshaman Chandra Ghosh

S.M. Alamgir Hassan

Vice President

Ahmed Sayeed

Nazmun Nahar Begum
Mohammad Rakibul Islam
Omar Sharif

Muhammed Shafiquzzaman
Md. Abul Kalam Azad
Asraful Alam Biswas

Md. Abdul Kadir

Shamim Ahmed

Sardar Md. Mominul Islam
Md. Nazmul Islam

Md. Monjurul Mumin
Muhammad Sami Ul Hoque
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CHAIRMAN'S
MESSAGE




Dear Shareholders,

Assalamu Alaikum,

On behalf of the Board of Directors

of IFIC Bank PLC, | welcome you all

to the 47" Annual General Meeting

of the Bank and took the privilege of
presenting to you the Annual Report and
Audited Financial Statements for the
year ended on 31 December 2023.

First and foremost, I'd like to
commemorate the memory and legacy
of the father of the nation, Sheikh
Mujibur Rahman. His indomitable
spirit, tireless efforts and unparalleled
commitment to materialize the dream
for an independent Bangladesh paved
the way for our liberation. His spirit,
tireless efforts and love for the people
of Bangladesh have ignited the flame
of freedom, leading the nation through
a tumultuous journey of struggle

and sacrifice. Today, we stand on the
shoulders of his legacy, paying homage
to his words, actions and vision, which
continue to guide and inspire us in
building a prosperous, inclusive and
equitable society for all Bangladeshis.

Bangabandhu Sheikh Mujibur Rahman's
dream of a “Sonar Bangla”, free

from hunger and poverty has been
materialized by the Prime Minister
Sheikh Hasina through adopting
comprehensive policies and strategies.
Bangladesh has made significant
progress in socio-economic indicators
in the last fifteen years, demonstrating
the effectiveness of her “Inclusive
Development” philosophy. This
sustainable development, achieved
through co-operation among citizens
of all levels, has earned Bangladesh a
worldwide admiration. With continued
leadership, Bangladesh aspires to
become an advanced ‘Smart Bangladesh’
by 2041, achieving the dream of a
“Sonar Bangla.”

The dynamic leadership of the
Honorable Prime Minister Sheikh Hasina
has led to great achievements for the
nation, highlighting a few hereunder in
the context of the changing scenario

of Bangladesh:

m Metro Rail: The Sheikh Hasina
government has introduced the
first ever metro rail in Dhaka,
connecting 21.26 kilometers
from Uttara to Motijheel. This
new public transportation system,
which accommodates 60,000
passengers per hour and 6,77,000
passengers daily, offers convenient
and efficient connectivity. By 2030,
the government plans to build five
more metro rail routes, including an
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underground subway, transforming
the lifestyle of the city dwellers of
Dhaka.

Hazrat Shahjalal International
Airport Third Terminal: The
government has constructed Hazrat
Shahjalal International Airport’s
third terminal, capable of handling
12 million passengers annually.
Once being fully operational, it
would be able to handle twice as
many passengers and freights it
handles today thus, contributing to
the nation’s economic growth and
prosperity.

The government has
constructed Hazrat

Shahjalal International
Airport’s third terminal,

capable of handling
12 million

passengers annually

Matarbari Deep Seaport:

The Government is launching
the nation’s first deep sea

port development project in
Maheshkhali, Cox's Bazar district,
aiming to boost port capacity and
international trade. The project,
set to run from January 2020 to
December 2026, will construct a
14.3 km long, 350 m wide, and 18.5
m deep port capable of handling
8,200 container ships.

Dhaka Elevated Expressway: The
government has developed the
Dhaka Elevated Expressway to
relieve the traffic congestion in
Dhaka City and extending faster
connectivity between Chittagong
Port, Dhaka EPZ, and North Bengal,
benefiting about 3,20,000 daily
commuters.

Bangabandhu Sheikh Mujibur
Rahman Tunnel: The Bangabandhu
Sheikh Mujibur Rahman Tunnel,
built by the Sheikh Hasina
government, aims to establish the
“One City, Two Towns” concept in
Bangladesh by providing effective
road connectivity between
Chittagong and Dhaka. The
3.32-kilometer tunnel, the first

in South Asia and the first tunnel

route in Bangladesh, reduces travel
time by around an hour.

m Construction of Rooppur Nuclear
Power Plant: The Sheikh Hasina
government is constructing a 2400
MW Rooppur nuclear power plant
in Bangladesh to boost production
of renewable energy and to reduce
dependency on fossil fuel. With
a 60-year lifespan and a tariff of
0.039 US Dollar per kilowatt-hour,
the plant aims to achieve zero
carbon emissions towards creating a
Clean Energy Society.

m Bangabandhu Satellite-2 Project:
Launched in 2023, the Project
demonstrates Bangladesh’s growing
aspiration for acquiring space
technology and communication
infrastructure development
capabilities.

The Annual Report 2023 includes,
among other things, the Director's
Report on the Financial Statements

& Internal Control, the Financial
Statements as of and for the year
ended 31 December 2023 as well as
the Auditor's Report thereon is already
in your hands. This Annual Report also
includes a brief overview of the forward-
looking initiatives the Bank launched
during the year 2023, many of which
have been prioritized since the early
days of my chairmanship.

Global and Bangladesh
Economy

The global recovery from the COVID-19
pandemic and Russia’s invasion of
Ukraine remains slow and uneven.
Despite economic resilience earlier

this year, with a reopening rebound

and progress in reducing inflation

from last year’s peaks, it is too soon

to take comfort. Economic activity still
falls short of its pre-pandemic path,
especially in emerging markets and
developing economies, and there are
widening divergences among regions.
Several forces are holding back the
recovery. Some reflect the long-term
consequences of the pandemic, the

war in Ukraine and increasing global
economic fragmentation. Others are
more cyclical in nature which includes
the effects of monetary policy tightening
necessary to reduce inflation, withdrawal
of fiscal support amid high debt and
extreme weather conditions. Global
growth is forecast to slow from 3.5
percent in 2022 to 3.0 percent in 2023
and 2.9 percent in 2024. The projections
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remain below the historical (2000-19)
average of 3.8 percent and the forecast
for 2024 is down by 0.1 percentage
point from the July 2023 Update to the
World Economic Outlook. For advanced
economies, the expected slowdown is
from 2.6 percent in 2022 to 1.5 percent
in 2023 and 1.4 percent in 2024 amid
stronger-than-expected US momentum
but weaker-than-expected growth in
the euro area. Emerging market and
developing economies are projected to
have a modest declined growth from
4.1 percent in 2022 to 4.0 percent in
both 2023 and 2024, with a downward
revision of 0.1 percentage point in 2024,
reflecting the property sector crisis

in China. Forecasts for global growth
over the medium term, at 3.1 percent,
are at their lowest in decades, and
prospects for countries to catch up to
higher living standards are weak. Global
inflation is forecast to decline steadily,
from 8.7 percent in 2022 to 6.9 percent
in 2023 and 5.8 percent in 2024. But
the forecasts for 2023 and 2024 are
revised up by 0.1 percentage point and
0.6 percentage points respectively, and
inflation is not expected to return to
target until 2025 in most cases.

Bangladesh’s economy has recovered
from the COVID-19 pandemic and the
Russia-Ukraine crisis, with GDP growth
reaching 6.03 percent in FY 2022-23.
The government has implemented
various measures to maintain inflation
such as increasing the coverage of the
OMS, issuing ‘Family Cards’ to nearly

1 crore poor people, reducing duty on
import of essential goods, and increasing
central bank policy interest rates. The
revised revenue mobilization target was
set at Tk. 4,33,000 crore, which is 9.68%
of GDP. The revised budget shows a
total expenditure target of Tk. 6,60,507
crore (14.76% of GDP), an increase

of 11.38% compared to FY 2021-22.
The volume of the revised ADP in

FY 2022-23 stood at Tk. 2,27,564
crore (excluding autonomous bodies/
corporations’ own funding), an increase
of 8.79% from the previous fiscal year.
The actual budget deficit for FY 2021-
22 stood at 4.6% of GDP.

The FY 2022-23 monetary policy aims
to discourage unproductive financial
flows, support economic recovery and
to mitigate inflation and exchange rate
pressures. However, the actual growth in
broad money and domestic credit stood
at 8.77% and 15.58 percent in February
2023 respectively. Credit growth in
public and private sectors stood at
33.87 percent and 12.41 percent
respectively.

The trade balance deficit narrowed to
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US$ 13,828 million in FY 2022-23,
while remittances increased by 4.79
percent. The current account balance
deficit decreased to US$ 4,387 million
due to decreased trade deficit and
higher inflow of remittances.

there are 4,86,304
Bangladeshis
employed in industrial
establishments under

Special Economic
Zones (EPZs), with

66% of them
being women.

The National
Adaptation Plan of
Bangladesh 2023-

2050 aims to build a
climate resilient nation
by implementing
effective adaptation
policies and
supporting ecosystem

conservation

The Bangladesh government has
implemented action plans to maintain
food security and expand agricultural
productivity in response to the
COVID-19 pandemic and the Russia-
Ukraine war. The target for food
production in FY 2022-23 is 484.98
lakh metric tons, with food grains
distributed to the public sector at 19.36
lakh MT. Subsidies for agriculture have
increased to Tk. 16,000 crore, and the
production index of large and medium
manufacturing industries increased by
7.42% in the first quarter of FY 2022-23.

Remarkable progress has been made in
reducing child and maternal mortality
and increasing average life expectancy.
The poverty rate has declined from

24.3 percent in 2016 to 18.7 percent

in 2022, with the extreme poverty

rate decreasing from 12.9 percent in
2016 to 5.6% in 2022. Various poverty
alleviation programs have been launched
by the government, including microcredit
introduction.

The Bangladesh Investment
Development Authority (BIDA) has

launched an online one-stop service
portal and signed Memorandums of
Understanding with 43 companies. As
of February 2023, there are 4,86,304
Bangladeshis employed in industrial
establishments under Special Economic
Zones (EPZs), with 66% of them being
women. The National Adaptation Plan of
Bangladesh 2023-2050 aims to build a
climate resilient nation by implementing
effective adaptation policies and
supporting ecosystem conservation.

Although the geopolitical crisis and
Coronavirus epidemic appeared to be
the end of the world, the bank managed
to rise with newfound vigor. As the
Chairperson of the Board, it’s a great
pleasure for me to share with you the
resilience and adaptability that the

bank has shown in the face of adversity
while achieving the corporate goals of
providing excellent services.

Bank’s Performance

Financial Highlights

The bank maintained financial integrity
in exchange for work done throughout
the year. The bank was well on

track to generate a strong financial
performance which indicates a higher
level of prudence and firm commitment
as well as a depth of enthusiasm and
perseverance.

In 2023, the total deposit of the bank
increased by 17.7% compared to the
previous year, with net additions of BDT
66,585 million. This growth was mainly
due to the growth of Fixed Deposits,
Scheme and Other Deposits, and IFIC
flagship products Aamar Account. The
balance of IFIC Aamar Account stood at
BDT 109,954 million, and IFIC Shohoj
account balance stood at BDT 6,167
million registering 80.3% growth. The
CASA ratio of the Bank was reduced to
36% from 40% at the end of the prior
year.

The bank’s lending book showed

a 16.6% growth over the previous
year, reaching BDT 413,406 million.
Corporate lending also grew by 19.5%,
while “IFIC Aamar Bari” reached BDT
91,328 million, showing a positive
10.6% growth over the previous year.
Non-performing loans increased to BDT
33,034 million, representing 7.99% of
the total loan portfolio. The NPL ratio
increased by 2.38% due to accounts
downgraded.

Other operating income increased by
43.08% compared to Y2022, while total
operating income slightly decreased

by -0.83% due to lower non-interest-
bearing income, particularly low
exchange income.
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The bank maintained a total capital of
BDT 42,133.98 million with a deficit of
capital requirement of BDT 2,438.92
million. The bank’s net profit stood at
BDT 997 million which also include the
distributable profit for the year 2023.
The Board of Directors proposed 5%
Stock Dividend for the year 2023.
Earnings per share (EPS) stood at BDT
1.64 and NAV per share has increased
to BDT19.73 from that of BDT 18.36 of
previous year.

IFIC Bank reached a
significant milestone
with the inauguration
of its 1,200
'uposhakha' at Baitul
Mukarram Market
in the capital. This
achievement solidifies
IFIC Bank’s position as
the country’s largest
banking network,
boasting

1,400
branches and
uposhakhas
across the
country.

Awards & Recognitions

In pursuance of maintaining an excellent

track record, IFIC Bank PLC has received

several awards in 2023. Industry experts
and stakeholders have recognized the
bank’s stability, FinTech innovation, and
ongoing value generation. With both

opportunities and difficulties in 2024,

|IFIC Bank PLC believes that its proactive

strategy and dedication to excellence

will continue to differentiate it as a

leader in the banking sector. A few of

the accomplishments are highlighted
hereunder:

m IFIC Bank PLC has been honoured
by the National Board of Revenue
(NBR) as one of the highest
taxpayers in the banking sector for
the 2022-23 fiscal year.

m IFIC Bank PLC has won the
Bangladesh Fintech Award for its
innovative services in the country’s
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FinTech sector. The award was
given in the “FinTech Innovation
of the Year - Bank” category. IFIC
Bank, with over 1,300 branches
and uposhakhas, ensures financial
inclusion and delivers services
through its “One Stop Service”
model.

m [FIC Bank has achieved a significant
milestone by establishing 1,200
Uposhakhas across the country
which cover the ‘Last Mile’ even in
the remotest areas for providing
banking services to the common
masses.

IFIC Largest Banking Network in Country
IFIC Bank reached a significant
milestone with the inauguration of

its 1,200th “uposhakha” at Baitul
Mukarram Market in the capital. This
achievement solidifies IFIC Bank’s
position as the country’s largest banking
network, boasting 1,400 branches and
uposhakhas across the country.

Aiming to extend financial services

to the doorstep of the people of
Bangladesh and cater to the needs of
marginalized communities, IFIC Bank
launched the uposhakha program titled
“Neighborhood Banking”. Each of the
1,397 branches and uposhakhas spread
across the country’s districts, upazilas,
cities, and villages has one-stop service
and full banking services through its
own staff.

These Branches/Uposhakhas provide
a direct link between the bank and its
customers, allowing them to access
financial services without having to
travel significant distances. To further
serve the marginalized population, the
bank has offered a variety of deposit
and liability products tailored to their
individual needs.

These products aim to encourage the
underserved community to utilize
banking services by offering them
tailored solutions that are easily
accessible to them. By implementing
these measures, IFIC Bank is actively
promoting financial inclusion and
making banking services accessible to
all regardless of their location and social
status.

Contribution to the Country and
Community

As a corporate entity effectively
embedded in Bangladesh'’s socio-
economic fabric, IFIC Bank takes pride
in playing a catalytic role in Bangladesh'’s
development journey, significantly
supporting national priorities such as
industrialization, financial inclusion,
entrepreneurship development and job
creation.

Our dedication to conducting

business ethically and responsibly

is the foundation of all our strategic
decisions. Our CSR programs, which
include educational support, healthcare,
disaster relief and sustainable projects,
are more than simply duties rather they
are the integral part of our identity.
These initiatives not only illustrate

our commitment to the social and
environmental improvements but

also strengthen our confidence in
establishing a sustainable future for all
the stakeholders.

Employment Generation

IFIC Bank, the only bank in Bangladesh,
has taken a socially responsible approach
by recruiting employees during the
pandemic and economic recession.

The bank is dedicated to developing

a workforce capable of handling any
challenge and prioritizing professional
growth. The Recruitment Team'’s goal

for 2023 was to maximize workforce
strength in line with the bank’s goals and
vision. The extensive hiring procedure
followed the bank’s strategic objective
of creating nearly 1,400 Branches/
Uposhakhas positions which include
Management Trainees and Transaction
Service Officers. The team successfully
recruited 1,040 people in 2023,
executing the hiring process efficiently
and economically.

The extensive hiring
procedure followed
the bank’s strategic
objective of creating
nearly 1,400 Branches/
Uposhakhas positions
which include
¢ Management Trainees
and Transaction Service
Officers. The team

successfully
recruited
1,040 people

in 2023, executing

the hiring process
efficiently and
economically.
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Upholding Standards of Ethical
Governance

At IFIC, responsible leadership revolves
around corporate governance which

is crucial in earning the trust of all the
stakeholders. The bank has adopted

the best global practices to ensure
accountability, transparency, integrity,
and sound financial management
system resulting in sustainable business
and financial performance. The bank
undertook several projects to strengthen
its IT governance structure, Human
Resource Management and Internal
Controls. To ensure data safety and
integrity, the bank had bolstered existing
cyber security, anti-fraud infrastructure
and enabled remote working. Moreover,
the bank had prioritized disaster
recovery and cyber security across the
digital infrastructure and had established
robust protocols and procedures to
counter any adverse situations. These
accolades recognize our important
contributions to the banking industry
and the national economy, confirming
our continuing tradition of excellence.

Maintaining ESG

The Bank’s commitment to
Environmental, Social, and Governance
(ESG) was demonstrated during fiscal
2023, with many projects undertaken
as part of the initiative to achieve its
sustainability goals. The concentrated
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strategy managed by the Board’s Risk
Management Committee ensured that
progress was made consistently across
multiple areas. The Framework for
Sustainable Financing was developed
as a key process, providing guidelines
on sustainable and sustainability-linked
lending. The Bank prioritizes raising
awareness and developing capabilities
among all the stakeholders on an
ongoing basis. The focus on improving
processes and disclosures on ESG-
related factors has contributed to an
improvement in the Bank's ESG ratings.

Vote of Thanks

On behalf of the Board, | would like
to express our heartfelt gratitude

to the Government of Bangladesh,
Bangladesh Bank, Bangladesh Securities
and Exchange Commission, and
other regulatory authorities as well as
various financial institutions, banks

& correspondents in Bangladesh and
around the world for their continued
support and guidance.

My heartfelt gratitude also goes to the
Managing Director & CEO Mohammad
Shah Alam Sarwar, the Management
Team and the whole IFIC Team for
making 2023 a year of steady progress
and for their unwavering commitment
to accomplish the Bank’s goals despite
various challenges.

We endeavor diligently to provide our
customers the highest possible level of
comfort, integrity and respect. We are
very grateful to them for their trust in
us and are looking forward to further
strengthen our long-term relationship in
the days to come.

A special thanks goes to our
shareholders who have been a vital part
of the Company’s journey in making
progress during the year.

Lastly, I would like to pay tribute to my
fellow Directors for their continued
support in decision making, providing
right direction and business insight
wherever needed which has enabled us
to lead the organization to accomplish
its numerous triumphs over the years.

With enthusiasm and determination,
we look forward to the coming financial
year to make further notable progress.
Let us all have good days ahead of us.
May Allah bestow His most precious
gifts on us!

L o

Salman F Rahman MP
Chairman
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Dear Respected Shareholders,

Assalamu Alaikum. | wish everyone good
health and safety.

Over the past few years, the global
economy has encountered many
challenges, marked by the onset of
the COVID-19 pandemic in 2019
followed by the Russia-Ukraine war in
2022. Despite the adversities, notable
progress has been made in addressing
the pandemic, leading to the formal
pronouncement by the World Health
Organization (WHO) in 2023 declaring
the end of the pandemic. Additionally,
the global economic effects of the
Russia-Ukraine war have started to
subside with commaodity prices displaying
signs of gradual moderation since
April-2022.

Concurrently, Bangladesh has
confronted a multitude of challenges
mirroring those of the global economy
in 2023, including high inflationary
pressure and exchange rate volatility.
Moreover, the nation’s financial sector
has been plagued by high Non-
Performing Loans (NPLs). To address
these challenges, Bangladesh Bank (BB)
has introduced several policy initiatives
focusing on mitigating high inflationary
pressure, managing exchange rate
fluctuations and stabilizing the financial
sector.

Throughout this time, IFIC Bank
has demonstrated resilience by
implementing relevant policies,
creative strategies and a robust Risk
Management Framework.

It is my honor to present the overview of
IFIC Bank PLC's Financial and Operating
Performance for the year 2023. With

a vision to be the preferred financial
service provider through innovative,
sustainable and inclusive growth and

to give the best-in-class value to all the
stakeholders, | am happy to inform that
the Bank has shown yet another year

of positive business performance. With
dynamic leadership, relevant policies
and comprehensive Risk Management
Framework, IFIC Bank has taken a step
forward towards realizing its vision.

Macroeconomic Scenario of
Bangladesh

Bangladesh’s economy displayed a
reasonably strong real GDP growth in
FY23 despite a number of challenges
relating to the external sector. This
growth was achieved through a
number of Fiscal and Monetary Policy
measures which were aimed at boosting
the investment and generating job
opportunities. The Bangladesh Bureau
of Statistics (BBS) has provisionally
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estimated 6.03% real GDP growth rate
for FY23 which was 7.10% in FY22.
Exports grew by 6.27% while Imports
decreased by 15.76% in FY23. The
total Exports stood at USD 52.3 billion
in FY23 which was USD 49.2 billion

in FY22. On the other hand, the total
Imports stood at USD 69.5 billion in
FY23 from USD 82.5 billion in FY22.
As a result, the Trade Deficit decreased
from USD 33.2 billion in FY22 to USD
17.2 billion in FY23. Workers' remittance
inflow increased by 2.75% amounting
to USD 21.6 billion in FY23 from USD
21.0 billion in FY22. As a result of a
substantial decline in Trade Deficit and
a marginal rise in remittance inflow, the
Current Account deficit dropped sharply
from USD (-) 18.2 billion in FY22 to
USD (-) 2.7 billion in FY23.

Deposits of
the Bank
rose to BDT

442,170
million
in Y2023 from BDT
375,584 million in
Y2022, demonstrating
a growth of 17.7%.
Loans and Advances
increased to BDT
413,406 million in
Y2023 from BDT
354,454 million in
Y2022, representing a
growth of 16.6%. Net
Interest Income (NII)
increased by 8.5% from
BDT 7,814 million in
Y2022 to BDT 8,478
million in Y2023.

The Services and Income Account along
with Primary and Secondary Income
registered a surplus of USD 14.5 billion
in FY23 compared to the surplus of USD
15.1 billion in FY22. The Capital and
Financial Account stood at USD (-) 1.6

billion in FY23 from USD 17.3 billion in
FY22. The overall Balance of Payments
remained negative and stood at USD (-)
8.2 billion in FY23 compared to USD (-)
6.7 billion in FY22. A significant deficit
in the financial account is the main
cause of consistently negative overall
Balance of Payments of Bangladesh'’s
economy. At the end of FY23, Gross
Foreign Exchange Reserve stood at USD
31.2 billion, representing 4.9 months of
prospective import payments which was
USD 41.8 billion at the end of FY22. A
significant deficit in Financial Account
along with a deficit in Current Account
led to a sharp fall of Foreign Exchange
Reserve.

IFIC Bank Performance

Deposits of the Bank rose to BDT

4472 170 million in Y2023 from

BDT 375,584 million in Y2022,
demonstrating a growth of 17.7%.
Loans and Advances increased to BDT
413,406 million in Y2023 from BDT
354,454 million in Y2022, representing
a growth of 16.6%. Net Interest Income
(NII) increased by 8.5% from BDT 7,814
million in Y2022 to BDT 8,478 million
in Y2023. Net Profit after Tax decreased
to BDT 2,499 million in Y2023

from BDT 2,970 million in Y2022,
representing a fall of 15.9%. At the

end of December-2023, shareholder's
Equity stood at BDT 32,094 million
which is 6.7% higher than that of
December-2022. Asset size of the Bank
stood at BDT 524,148 million in Y2023
against BDT 465,273 million in Y2022,
representing a growth of 12.7%.

Growth Initiatives Implemented in 2023

m IFIC Bank established 18 Branches
and 130 Uposhakhas in 2023
under IFIC Aamar Protibeshi. These
Uposhakhas were established
all over Bangladesh in order to
reach the doorsteps of majority
of the population and provide
them all Banking Services (except
Foreign Trade Business) through
|IFIC One Stop Service with the
utmost ease and comfort. By the
end of 2023, IFIC Bank became
the largest Banking Center
Network in the country in terms
of the total number of Branches
and Uposhakhas with a network
of 1,360 Banking Centers (187
Branches & 1,173 Uposhakhas).

m [IFIC Bank continued its focus on
the aggressive marketing & selling
of IFIC Aamar Account, IFIC Shohoj
Account, IFIC Aamar Bhobishawt,
IFIC Aamar Bari, IFIC Shohoj Rin
and IFIC Aamar Subornogram.
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m The Bank introduced IFIC Aamar
Account-Business and IFIC Shohoj
Account-Business to facilitate the
CMSME and Agriculture related
business transactions across the
country.

m  The Bank continued to provide
free cash withdrawal facility to its
customers from the ATMs of all
Banks in Bangladesh by using IFIC
Debit Card.

m [FIC Bank partnered with NEC
Money Transfer Limited UK allowing
expatriate Bangladeshis to send
money to their families and friends
by enabling quick cash payout on
inbound money transfers through all
the Banking Centers of IFIC Bank.

m IFIC Bank organized “IFIC Bank
Remittance Road Show” in New
York, United States of America and
in Bradford, United Kingdom, to
increase the country’s remittance
inflow through legitimate Banking
Channel. These Road Shows
highlighted swift, convenient and
secure remittance delivery services
of IFIC Bank.

The Bank maintains
compliance according
to its Risk Management
: Guideline while :
conducting its Banking
Operations and
implementing any
change initiatives
which address all
risk areas including
Credit Risk, Foreign
Exchange Risk, Asset
Liability Management
Risk, Anti-Money
Laundering Risk,
Information and
Communication
Technology Risk,
Internal Control &
Compliance Risk, Cyber
Security Risk, etc.
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m IFIC Bank PLC made significant
strides in enhancing financial
inclusion for all demographics
in Bangladesh through Financial
Literacy Programs. Throughout the
Year-2023, IFIC spread the financial
knowledge to 8,167 participants
through 99 Financial Literacy
Programs, organized in its Branches
and Uposhakhas across the country.

m  The Bank transformed its Customer
Care Center by implementing Visual
Interactive Voice Response (VIVR)
which is an enhanced version of the
Interactive Voice Response (IVR)
service of the Bank’s Customer
Care Center, through which
customers can enjoy features like
Fund Transfer, Wallet Transfer, Bill
Payment, Account Services, Card
Services etc. visually from the
website of IFIC Bank.

m The Bank took a project to upgrade
the Core Baking System of the Bank
as well as to incorporate Islamic
Banking Module.

Risk Management

The Bank has a robust approach to
Risk Management that encompasses
risk acceptance, analysis, evaluation
and management. The Bank recognizes
that its strategy, culture and value
generation process rely heavily

on its risk management. The Bank
maintains compliance according to

its Risk Management Guideline while
conducting its Banking Operations and
implementing any change initiatives
which addresses all risk areas including
Credit Risk, Foreign Exchange Risk,
Asset Liability Management Risk, Anti-
Money Laundering Risk, Information
and Communication Technology Risk,
Internal Control & Compliance Risk,
Cyber Security Risk etc. The Bank’s Risk
Management Framework facilitates
sound decision-making, encourages
risk awareness and regularly assesses,
monitors, accepts and manages risk. By
using its Risk Management Framework,
IFIC Bank has managed its risks boosting
the Bank’s resilience and efficiency.

Commitment Towards the Employees
As the largest network Bank of the
country, IFIC Bank stands out in

the competitive Banking Industry

with unwavering commitment to its
employees. The Bank continuously
recruits from all over the country to give
enhanced services to its customers. The
Bank follows a transparent recruitment
process where diversity from different
areas, cultures, educations, ethnicities

are welcomed. As an equal opportunity
employer, IFIC is committed to
onboarding young talents regardless of
any prejudice or bias in order to foster
an inclusive workplace culture where
everyone has the scope to grow, thrive
and make a difference.

In order to attain the Bank’s long term
sustainable growth, the Management
of the Bank is committed to enhancing
the capabilities of its human resources
through continuous training and
development programs. IFIC Bank
provides a meaningful and diversified
career to its employees through a fair
and transparent placement process
and creates an enabling-engaging-
empowering job environment so

that they can unfold their maximum
potential. The Bank continuously reviews
its HR Policies to make the employee
dynamic. IFIC has a policy for Redressal
of Grievance & Resentment under which
the employees can raise any of their
issues those create resentment within
them. The Bank maintains dedicated
HR Helpline Numbers & Email Address
to support its employees so that they
can raise any HR related issue, get
clarification about HR Policy and share
their grievance. The Bank has 24/7
Security Helpdesk through which the
employees can get emergency support
from anywhere in the country.

|IFIC Bank follows a Meritocracy based
Performance Management System

by implementing Key Performance
Indicators (KPIs) based on Performance
Appraisal System both quarterly

and annually. The Bank follows the
multifunctional engagement concept
among the employees including Cross
Selling & Cross Servicing as one of their
KPIs. It has Talent Management Program
which provides professional and
personal opportunities for retaining key
resources of the Bank and fast tracking
them in the Bank. IFIC Bank offers a
competitive Pay Structure with extensive
Insurance Policy and attractive Service
Benefit Package for its employees. The
Bank is a firm believer in rewarding the
achievements of its employees. IFIC
arranges various social activity programs
for employees and their families to
foster and enhance connections both in
and out of the office.
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Bank of the country,
IFIC Bank stands out
in the competitive
Banking Industry
with an unwavering
commitment to its
employees. The
Bank continuously
recruits from all over
the country to give
enhanced services
to its customers.
The Bank follows
a transparent
recruitment process
where diversity
from different areas,
cultures, educations,
and ethnicities are

IFIC is committed to
onboarding young
talents regardless of
any prejudice or bias
in order to foster an
inclusive workplace
culture where
everyone has the
scope to grow, thrive

Responsibilities Towards the Society
IFIC Bank PLC has made significant
contributions to the society in 2023

by engaging in the following Corporate

Social Responsibility (CSR) activities:

m The Bank donated Blankets to
the Honorable Prime Minister’s

Relief and Welfare Fund along with

distribution of the same through
its Branches and Uposhakhas to
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As the largest network

welcomed. As an equal
opportunity employer,

and make a difference.

help the cold stricken people of the
country.

The Bank provided Financial
Assistance to help the insolvent
meritorious students under
Honorable Prime Minister’s
Education Assistance Trust.

The Bank provided Financial
Assistance to Kumudini Welfare
Trust of Bengal (BD) Ltd to bear the
educational expenses of Nursing
Students studying Diploma in
Kumudini Nursing School & College.

IFIC Bank awarded ‘IFIC Bank
Shahitya Puroshkar 2020’ to
Journalist and Writer Mr. Mashiul
Alam and ‘IFIC Bank Shahitya
Puroshkar 2021’ to Poet &
Researcher Mr. Aminul Islam and
Writer Mr. Swakrit Noman in
different categories.

The Bank took the initiative to
arrange Financial Literacy Programs
throughout the country to

spread financial knowledge for all
demographics of Bangladesh.

The Bank provided Financial
Assistance to Bishwo Shahitto
Kendro for its Book Reading
Program for the College Students
across the country.

The Bank conducted a country-
wide Tree Plantation Campaign

to build Green Bangladesh and
protecting the country from adverse
impact of Climate Change.

Initiatives for 2024

The Bank will introduce Islamic
Banking to provide Islamic
Banking Service in addition to its
Conventional Banking Services.

IFIC Bank will upgrade its Core
Banking System and incorporate
Islamic Banking module.

IFIC Bank will continue to provide
emphasis on aggressive marketing
and selling of IFIC Aamar Account,
IFIC Shohoj Account, IFIC Aamar
Bhobishawt, IFIC Aamar Bari,

IFIC Shohoj Rin and IFIC Aamar
Subornogram.

The Bank will complete the
upgradation of its Digital Banking
Solution.

The Bank will continue to enhance
its Remittance Business by

providing Remittance services to its
customers throughout the country
from its Branches and Uposhakhas.

m IFIC Bank will take initiatives for
digital payment facilitation to
accelerate the journey towards
Cashless Society.

The Bank took the
initiative to arrange
Financial Literacy
Programs throughout
the country to spread
financial knowledge
for all demographics of
Bangladesh.

Concluding Remarks

| would like to commend the Regulatory
Authorities, especially Bangladesh Bank
for their relevant policies, valuable
guidance and support. | would also
want to thank Bangladesh Securities
and Exchange Commission, Dhaka
Stock Exchange Limited and Chittagong
Stock Exchange Limited for their kind
cooperation.

My sincere gratitude is extended
towards the members of the Board of
Directors for their continuous directions
to the management in implementing the
Policies and Guidelines along with their
unwavering support in navigating the
economic challenges throughout the
year. | must sincerely thank our clients,
respected shareholders and all other
stakeholders for placing their trust in the
Management of the Bank.

| am grateful to my fellow colleagues

for their sense of responsibility and
fortitude in upholding the IFIC ethos
and attending to the Banking needs

of our clients. | am confident that the
Bank will continue to be successful

by providing best suite of products,
unique service platform and best in-class
technology to its clients.

Syed Mansur Mustafa
Managing Director
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Directors' Report

Respected Shareholders,
As-salamu Alaikum,

Welcome to the 47% Annual General
Meeting (AGM) of the Bank. The

Board of Directors of IFIC Bank PLC is
delighted to deliver the Annual Report
and the Audited Financial Accounts for
the year ended 31 December 2023

to you. The Annual Report has been
prepared in accordance with Section
184 of the Companies Act of 1994, the
Bank Company Act of 1991 (Amended
up to date), and the Guidelines issued by
the Bangladesh Securities and Exchange
Commission (BSEC), including the most
recent notification, Bangladesh Bank,
and other relevant rules and regulations
of regulatory authorities. This report
includes a summary of the global and
Bangladeshi economies, the bank’s
performance, general strength, growth
trend, and other issues. The Board of
Directors believes that the Report will
provide all stakeholders with fascinating
insights into the bank’s performance
throughout the fiscal year under review.

1. Global Economy

The global economy has been impacted
by the COVID-19 pandemic and Ukraine
war, leading to price hikes and output
falls. International organizations have
revised forecasts for economic growth
and inflation. The UN reports a 3%
growth in 2022, while the World Bank
predicts 1.7 and 2.7 percent growth in
2023 and 2024, respectively, compared
to the estimated 2.9 percent in 2022.

The report predicts a slowdown in
global growth in 2023, with advanced
economies expected to decline from 2.5
percent in 2022 to 0.5% in 2023 and
1.6% in 2024. In contrast, emerging and
developing economies are expected to
see growth of 3.4% in 2023 and 4.1%
in 2024. This slowdown is the third
lowest pace in the last three decades,
with the other two being in 2009 and
2020 recessions. Investment growth

in emerging markets and developing
economies is expected to remain below
its average rate of the last two decades.
Smaller countries are more susceptible
to such shocks.

The International Monetary Fund (IMF)
has revised its World Economic Outlook
projections for April 2023, predicting a
2.8% growth in the global economy in
2023 and 3.0% growth in 2024. This

is 0.1 percentage points lower than

the January 2023 WEO update. The
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forecast also predicts a 3.3% decline in
global growth beyond 2023. Advanced
economies are expected to grow by
1.3% in 2023. The war in Ukraine and
high prices are causing slowdowns in
growth. The IMF has lowered growth
projections for most countries, with the
US, UK, Germany, France, Japan, and
Canada expected to grow by 1.6% and
1.5% respectively.

The WEO forecasts emerging markets
and developing economies to grow by
3.9% in 2023, 0.1 percentage points
lower than the January 2023 update.
India is expected to grow by 5.9%, while
China’s growth is expected to remain

at 5.2%. Emerging and developing Asia
is expected to grow by 5.3%, while the
Russian economy is forecast to grow

by 0.7%. Ukraine is expected to shrink
by 3% due to the Russian invasion and
sanctions. Emerging and developing Asia
has the highest growth prospect, while
the European Union has the lowest
growth prospect. Global macroeconomic
prospects remain uncertain due to war-
induced crises, recession expectations,
and the COVID-19 pandemic’s fallout.
Future developments will depend on
these factors. Table 1.1 depicts the
global growth scenario at a glance:

2. Bangladesh Economy

Bangladesh economy has been growing
consistently high over a decade crossing
7.0 percent milestone in FY 2015-16
and 8.0 percent milestone in FY 2018-
19. However, the COVID19 pandemic
reduced the growth rate to 3.45 percent
in FY 2019-20. Under the prudent
leadership of the Honorable Prime
Minister Sheikh Hasina, Bangladesh
successfully managed COVID-19
pandemic and returned to high growth
trajectory. The economy grew by

6.94 percent in FY 2020-21 and 7.10
percent in FY 2021-22. To remain a

bit conservative considering the global
sluggish economic condition GDP
growth rate is expected to be 6.03
percent in FY 2022-23, 1.07 percentage
point lower than the previous fiscal year.
Medium-term forecasts for GDP growth
rates are 7.5 percent in FY 2023-24, 7.8
percent in FY 2024-25 and 8.0 percent
in FY 2025-26.

According to the final estimate, the
volume of GDP at current market prices
reached Tk. 39,71,716.4 crore in FY
2021-22, which was Tk. 35,30,184.8
crore in FY 2020-21. In nominal term
GDP growth rate was 12.51 percent.
GDP is provisionally estimated by BBS
Tk. 44,39,273 crore in FY 2022-23, Tk.

Table 1.1: Overview of World Output Growth Projections

Actual

Projection Outlook,

(Percent Changes)

Difference from Outlook

Region/country April, 2023 Update, January, 2023
World Output 34 2.8 3.0 -0.1 -0.1
Advanced Economies 2.7 1.3 1.4 0.1 0.0
USA 2.1 1.6 1.1 0.2 0.1
Euro Area 3.5 0.8 1.4 0.1 -0.2
UK 4.0 -0.3 1.1 0.3 0.1
Germany 1.8 -0.1 14 -0.2 -0.3
France 2.6 0.7 1.3 0.0 -0.3
Japan 1.1 1.3 1.0 -0.5 0.1
Canada 3.4 1.5 1.5 0.0 0.0
Er;‘ferlg;g%nag”gsia 44 53 5.1 00 01
China 3.0 52 4.5 0.0 0.0
India 6.8 5.9 6.3 -0.2 -0.5
ASEAN-5 5.5 4.5 4.6 0.2 -0.1

Source: World Economic Outlook, April 2023.IMF.

Note: ASEAN-5: Indonesia, Malaysia, Philippines, Thailand and Vietnams. The base year for national income
accounting is changed to 2015-16 from 2005-06 by BBS in 2021. This should be kept in mind while comparing

data with any previous point of time.
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4,67,557 crore higher than previous
fiscal year. Per capita GDP is estimated
to be US$ 2,657 in FY 2022-23 which is
lower than previous fiscal year resulted
from Taka depreciation. Medium-term
GDP forecasts are Tk. 50,06,782 crore
in FY 2023-24, Tk. 56,29,691 crore in
FY 2024-25, and Tk. 63,41,391 crore in
FY 2025-26. As per the final estimate,
per capita GDP in FY 2021-22 was US$
2,687, US$ 225 up from the previous
fiscal year. Per capita gross national
income increased to US$ 2,793 in FY
2021-22, US$ 202 up from FY 2020-
21. The per capita gross national income
is provisionally estimated to US$ 2,765
in FY 2022- 23, US$ 28 lower than
previous fiscal year. The amount remains
lower than the previous year due to Taka
depreciation.

Sectoral Growth

According to the final estimate of BBS,
the growth of the agriculture sector
increased to 3.05 percent in the FY
2021-22, from 3.17 percent in the FY
2020-21. During the same period, the
industry sector grew by 9.86 percent,
which was 10.29 percent in the previous
fiscal year. The service sector grew

by 6.26 percent in FY 2021- 22, 0.53
percentage point up from the previous
fiscal year. According to the provisional
estimate of BBS, the growth rate of
agriculture sector stood 2.61 percent
in FY 2022-23, 0.44 percentage point
lower than the previous FY. Within the
agriculture sector, the growth rate of
forest and related services is estimated
to be the highest growth rate of 5.16
percent in FY 2022-23. The contribution
of the broad agricultural sector to the
GDP stood at 11.20 percent in FY
2022-23, 0.41 percentage point lower
than the previous fiscal year.

The industrial sector is estimated to
have 8.18 percent growth in FY 2022-
23, 1.68 percentage point lower than
the previous fiscal year. The contribution
of industries to GDP became 37.56
percent, 0.64 percentage point higher
than the previous fiscal year. The
services sector is estimated to have
5.84 percent growth in FY 2022-23,
0.42 percentage point lower than the
FY 2021-22. Warehouse and support
activities is estimated to experience
the highest growth rate of 9.08 percent
followed by Human health and social
work (8.36%). Wholesale and retail
trade; transportation and storage;
accommodation and food services
activities; financial and insurance
activities; professional, scientific, and
technical activities; education and other
service sectors would grow significantly
over FY 2021-22. The contribution of
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the broad service sector to the GDP
stood at 51.24 percent in FY 2022-23,
0.24 percentage point lower than the
previous fiscal year.

3. Banking Industry in 2023

Bangladesh currently has 61 scheduled
banks, including 6 state-owned
commercial banks, 3 specialized banks,
43 private commercial banks, and 9
foreign commercial banks. Additionally,
5 non-scheduled banks operate. As

of February 2023, there were 11,157
branches, with urban branches at 5,744
(51.48%) and rural branches at 5,413
(48.52%). As of December 2022, 68.71
percent and 23.35 percent of the
banking system’s assets were included in
PCBs and SOCBs, respectively.

In 2023, the industry faced challenges
due to lack of good governance,
shortage of FCY liquidity, loan
irregularities, and a depreciating local
currency. Relaxation of loan classification
rules and a culture of impunity led to
fraudulent activities, resulting in a rise
in non-performing loans. The central
bank’s dollar sale impacted reserve
reserves, low deposit growth, and

weak loan recovery. Shariah-based
banks experienced liquidity shortages
due to declining depositor confidence.
The central bank intervened in the
foreign exchange market, selling foreign
currency for USD 5.69 billion, to reduce
the demand-supply gap.

Bangladesh Bank (BB) has implemented
contractionary monetary policy to
reduce inflation, but private sector
credit growth has slowed due to
tighter liquidity conditions, reduced
trade finance demand, and economic
and political uncertainty. Public sector
credit growth has surged due to the
government’s increased borrowing from
the banking sector and a shift away from
National Savings Certificates. Liquidity
in the banking system remains under
pressure due to dollar sales and low
deposit growth. BB has implemented
policy measures such as increasing
policy rates, removing lending rate caps,
and ceasing devolvement for lending to
the government. However, the pileup
of bad loans may choke the economy’s
credit supply channel and impact the
private sector’s resilience.

The banking sector’s solvency,
primarily through the Capital to Risk
Weighted Assets Ratio (CRAR), is
above the regulatory minimum of 10%.
However, the CRAR slightly decreased
to 11.08% in September 2023. The
sector maintains the required levels of
Cash Reserve Ratio, Statutory Liquidity

Ratio, and other liquidity ratios. The
Bangladesh Bank has initiated the
“Cashless Bangladesh” program to
achieve 75% cashless transactions by
2027, integrating the unbanked and
marginalized population into the banking
system.

3.1 Highlights of Monetary Policy of
Bangladesh Bank

m BBis transitioning from a monetary
targeting to an interest rate
targeting framework, with a target
policy interest rate of 6.50 percent.
This aligns with a +200 basis points
symmetric corridor of 8.50 percent
and 4.50 percent standing lending
facility and deposit facility rates. To
maintain stability, BB has adjusted
the policy rate by 50 basis points,
aiming to raise borrowing costs
and limit CPI inflation impact. This
move aligns with the tight monetary
policy stance.

m BB plans to introduce a market-
driven reference lending rate for
all types of bank loans, replacing
the previous lending rate cap. The
reference lending rate, known as
the ‘SMART’, will be announced
monthly through the BB website,
with a margin applied for banks and
NBFls. However, lending activities
for CMSMEs and consumer loans
may be subject to an additional
fee of up to 1.00 percent to cover
supervision costs.

m BB plans to adopt a unified, market-
driven single exchange rate regime,
allowing market forces to determine
BDT and USD exchange rates,
promoting market stability, and
eliminating specific rates for buying
or selling foreign exchanges.

m BB will adhere to the sixth edition
of the IMF'’s Balance of Payments
and International Investment
Position Manual (BPMé) for
calculating and reporting gross
international reserves.

4. IFIC in the Banking Sector of
Bangladesh

IFIC Bank PLC was set up at the instance
of the Government in 1976 as a joint-
venture between the Government of
Bangladesh and sponsors in the private
sector with the objective of working as a
finance company within the country and
setting up joint-venture banks/financial
institutions aboard. In 1983 when

the Government allowed banks in the
private sector, IFIC was converted into a
full-fledged commercial bank. At present,
the government of Bangladesh owns
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32.75% of the Bank’s share capital, while
the remaining share capital is owned by
the bank’s sponsors/directors, local and
foreign institutions, and general public
shareholders.

A total of 187 branches and 1209 new
Uposhakhas of IFIC are dedicated to
fulfill the Mission of providing services
to the clients with the help of a skilled
and dedicated workforce. The wellbeing
and economic development of the
people and the community are important
to IFIC since it is one of the top banks in
the nation’s banking industry.

4.1 Client as Trusted & Development
Partner

|IFIC Bank recognizes customers as
partners and aims at providing high
quality products and services at a very
competitive price. The Bank focuses
on the Customer Service Excellence
(CSE) while providing those products
and services with the optimum desire
to gain total customer satisfaction and
confidence. The Bank hopes to build
reliability, trust and friendship through
honesty and integrity for a healthy long-
term alliance.

The Bank takes charge of every client
to make him/her an advanced partner
through addressing his/her banking
needs and wants to provide best
services at affordable prices.

The Bank provides a professional,

safe and enjoyable work environment
for its employees that supports job
enthusiasm, positive relationship and
effective teamwork. The Bank provides
clear directions to motivate the

team to achieve the goals. The Bank
seeks loyalty of its employees to the
company by treating them with respect,
understanding and recognition.

4.2 Cluster Management

Cluster Management is considered

as a new and highly efficient form

of innovation support providers that
provides and channelizes specialized and
customized business support services to
the enterprises. The high-quality cluster
management team works relentlessly to
ensure cluster excellence in the Bank
where the efficient cluster Managers act
as a driving force for the clusters. Their
performance is very much linked to the
professional expertise and the capability
of the cluster managers who dispose

of good cluster insight necessary for an
efficient support to the cluster members.

5. Financial Performance of
IFIC Bank PLC

5.1 Financial Review
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Global economy has continued facing
several adverse factors on post

COVID situation and ongoing Ukraine
Russia war resulting surge in global
economic prices, upward trend inflation,
volatile exchange rate and many more
economic & socio-economic hazards.
Global geopolitical tensions and

trade uncertainties continue to shake
commodity markets, exacerbated by
growing rivalries among vital global
powers. This international turmoil
impacts Bangladesh’s economy through
disrupted supply chains and altered
trade dynamics. In 2023, economy of
Bangladesh has witnessed multiple
challenges both from the domestic and
global fonts such as delicate banking
sector, exchange rate volatility, lower
foreign trade, diminishing Forex Reserve
and high inflation. Regardless of the
ongoing challenges, the Bank able to
achieve decent growth in terms of its
balance sheet expansion during the year
2023.

Deposit

Lending Size BDT
Size BDT 44 0 min
413,406 min

[+16.6%]

[+17.7%]

Largest
Banking
Network

1400+

One of the 524,
Highest Taxpayers [+12.7
Y2023

5.2 Financial Position
As a part of the long-term strategy, IFIC
is continuing its expansion by setting up

countrywide Branch and Uposhakha to
establish a sustainable business model.
Now, IFIC has become the largest bank
in terms of banking network and as of
31 December 2023, total networks

of the Bank reached at 1,360 number
of networks [1,401 network as at 19
May 2024 ] vis-a-vis 1,212 number

of networks as of Year 2022 with a

net addition of 18 Branches and 130
number of uposhakhas [sub-branch] and
Balance sheet size of the Bank reached
to BDT 524,148 million at the end of
year 2023 opposed to BDT 465,273
million of year 2022 resulting (+12.7%)
growth.

Loans and advances reached at BDT
413,406 million (+16.6%) as of year
2023 vis-a-vis BDT 354,454 million

of year 2022. The growth in the

loan book was an outcome of Bank’s
efforts and combined participation

in corporate, mortgage-backed
financing, CMSME and Agricultural
lending products with focusing more
on diversifications of the portfolio mix
to address the concentration risk. In
the year 2023, Retail loans grew by
9.6% to BDT 98,582 million, corporate
loans increased by BDT 44,849 million
(+19.5%), housing finance (IFIC Aamar
Bari Loan) increased by BDT 8,748
million (+10.6%) compared to year 2022
and SME & Agri business has reported
16% growth together and reached at
BDT 39,580 as of Year 2023.

During the year total deposit of the
Bank reached at BDT 442,170 million

at the end of year 2023 as opposed

to BDT 375,584 million of year 2022.
Total deposit of the bank grew by 17.7%
from the last year with net addition of
BDT 66,586 million through leveraging
the country wide network of the Bank.

BDT in million

Cash & Bank balance 38,024 41,218 (3,194) -7.7%
Investment 58,744 52,749 995 1.9%
Loan & Advances 413,406 354,454 58,952 16.6%
Fixed Assets 10,307 9,267 1,041 11.2%
Non-Banking and other Assets 8,667 7,584 1,082 14.3%
Total Assets 524,148 465,273 58,876 12.7%
Borrowing from other banks & Fls 8,524 20,621 (12,098) -58.7%
Subordinated debt 10,000 10,700 (700) -6.5%
Deposits 442,170 375,584 66,586 17.7%
Other liabilities 31,361 28,277 3,085 10.9%
Shareholder's equity 32,094 30,091 2,003 6.7%
Total liabilities and shareholder's 524,148 465,273 58.876 12.7%

equity
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|IFIC continued its efforts in capturing
and encompassing a large portion of
the country’s population through its
diversified deposit products. In 2023,
IFIC's flagship products ‘Aamar account’
continuing its growth and reached at
BDT 109,954 million on the other hand
growth on Fixed Deposit has increased
by 27.5% and reached at BDT 192,640
million and ‘IFIC Shohoj account’
reached at BDT 6,167 million compared
to BDT 3,420 million of year 2022.

Deposits

Net Add.
66,586
(+17.7%)

Y2022

Y2023

5.3 Asset Quality

Due to volatility of the exchange rate
and acute inflationary pressures and
decreasing recovery of non-performing
loans, NPL ratio of the banking industry
as on 31 December 2023 increased
and stood at 9%. However, IFIC able to
manage its NPL ratio at 7.99% at the
end of year 2023 which is still below
the industry average of 9%. Though
the Non- Performing loan of the Bank
has increased, opposed to prior year,
Bank maintained well coverage against
its non-performing loan by way of
maintaining general provision, specific
provision and interest suspense. At

the end of Y2023, total provision on
loans and advances & interest suspense
of BDT 24,749 million vis-a-vis BDT
21,203 million of Year 2022 to mitigate
future credit risk.

5.4 Financial-Performance

A summary of the financial performance
on standalone basis of the bank for the
year 2023 is provided below:

m During the year 2023, weighted
average Return on Advances
(RoAdv) of the Bank increased to
8.83% vis-a-vis 7.70% of year 2022
and average Cost of Fund (CoF) of
the Bank increased to 5.61% at the
end of year 2023 from 4.80% of
year 2022 i.e. Interest Spread of the
Bank increased to 3.22% at the end
of year 2023 from 2.90% of year
2022.
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NII
m CoF
M RoAdv

7.70%

Y2022 Y2023

m Total interest income of the Bank,
increased to BDT 32,956 million
(+26.70%) vis-a-vis BDT 26,012
million of year 2022 due to increase
the lending portfolio by BDT 58,952
million as well RoAdv. On the
other side, during the Y2023 Bank,
incurred total interest expense of
BDT 24,478 million [+34.51%]
opposed to BDT 18,198 million of
prior year. During the Y2023 Bank
incurred higher interest expenses
against the prior year mainly
for higher CoF and incremental
deposits portfolio of BDT 66,585
million. Though the Bank incurred
higher interest expenses, Bank
earned total BDT 8,478 million as
Net Interest Income (NII) vis-a-vis
BDT 7,814 million of year 2022.
NIl of the Bank increased by 8.5%
compared to prior year mainly for
increase of the interest spread by
0.32% and the net addition of BDT
58,952 million on the loans and
advances.

m  During the year under review Bank
earned total non-interest income
of BDT 6,347 million compared to
BDT 7,133 million earned during
the year 2022. Non-interest income

comprises of Investment income,
income from commission, exchange
and brokerage and income from
other ancillary services provided

by Bank. Though the investment
income of the Bank has increased
by BDT 625 million (+19.49%
growth) over prior year, exchange
gain, brokerage and commission has
decreased by BDT 1,516 million
(-41.46%) due to negative growth
on the trade business and exchange
gain of BDT 330 million vis-a-vis
BDT 1,428 million of Year 2022 and
other operating income of the Bank
has increased by BDT 94 million
resulting overall decrease of the
Non-interest income by BDT 787
million (-11.0%) compared to year
2022.

During the year 2023 Bank incurred
operating expenses of BDT 10,104
million compared to BDT 8,345
million of prior year. Operating
expense of the Bank increased by
21% compared to year 2022 due
to general impact on the increase
of the overall price level and
incremental cost of the network.
During the year total network of
the Bank has increased by 148 nos
and reached to 1,360 nos vis-a-vis
1,212 nos. of year 2022.

At the end of year 2023, operating
profit of the Bank stood at BDT
4,720 million opposed to BDT
6,602 million achieved in the year
2022. Operating profit of the Bank
decreased by 28.5% compared to
preceding year mainly for higher
operating expenses and lower level
of non-funded income.

Bank charged provision of BDT
1,562 million in year 2023 against

BDT in million

Interest income 32,956 26,012 6,944 26.7%
Interest expenses 24478 18,198 6,280 34.5%
Net interest income (NII) 8,478 7,814 664 8.5%
Non-interest income 6,347 7,133 (787) -11.0%
Operating income 14,824 14,947 (123) -0.8%
Operating expenses 10,104 8,345 1,759 21.1%
Operating Profit 4,720 6,602 (1,882) -28.5%
Provision 1,139 2,203 (1,064) -48.3%
Profit before tax 3,581 4,399 (818) -18.6%
Tax 1,083 1,429 (346) -24.2%
Profit after tax 2,499 2,970 (472) -15.9%
Earnings per share (EPS) 1.37 1.62 (0.26) -15.9%
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its lending portfolio [Performing

+ non-performing], other assets,
investments and off-balance sheet
exposure. After netting off BDT 423
million recovery against the written-
off loan, total provision charge of
the Bank has reached at BDT 1,139
million opposed to BDT 2,203
million of Year 2022.

m  During the year Bank has made
current tax provision of BDT
1,852 million vis-a-vis BDT
2,726 million of Year 2022 and
accounted for BDT 769 million
deferred tax income compared to
BDT 1,298 million of year 2022.
Bank recognized deferred tax in
compliance with IAS 12: Income
Taxes and subsequent direction
of Bangladesh Bank. Deferred tax
has been recognized on timing
difference of its tax-based assets
and liabilities. IFIC adopted
conservative approach in case
of recognition of deferred tax
assets on loan loss provision and
considered loan loss provision
under category bad/loss instead
of total loan loss provision. After
netting of the deferred tax income,
total tax expense of the Bank stood
at BDT 1,083 million compared to
BDT 1,429 million of Year 2022
which is BDT 346 million lower than
prior year.

m  Atthe end of Y2023 PAT of the
Bank stood at BDT 2,498.77 million
vis-a-vis BDT 2,970 million of Year
2022 which is 15.87 % below
compared to previous year mainly
due to lower level of non-funded
income.

5.5 Capital Overview - Basel Il
Adequate and sound capital is pre-
requisite for banking business and

its sustainable balance sheet growth.

To ensure long term solvency of the
Bank and to help sustainable business
and profit growth, the Bank always
remains careful to ensure the wealth
maximization of the stakeholders. As
part of the risk management strategy,
Bank is always focused to maintain
strong Capital to Risk Weighted Assets
(CRAR) to absorb any unforeseen shocks
in the future. At the end of year 2023,
the Bank maintained total capital of BDT
42,134 million against the requirement
of BDT 44,573 million. Capital to Risk
Weighted Ratio [CRAR] stands at
11.82% at the end of year 2023 against
the requirement of 12.50% along with
the capital conservation buffer of 2.5%.

At the end of year 2023, Tier-| capital
ratio and Tier-1I capital ratio were
8.13% and 3.69% respectively on a
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standalone basis. The same figures on

a consolidated basis were 9.05% and
3.68% respectively. In order to maintain
a healthy regulatory capital, IFIC Bank
issued 3 (Three) Subordinated Bond
totaling sum of BDT 13,500 million, out
of which IFIC Bank 1° subordinated
Bond of BDT 3,500 million fully
redeemed on year 2023. As a result,
total outstanding of Subordinated Bond
stood at BDT 10,000 million at the

end of year 2023 vis-a-vis BDT 10,700
million as of year 2022. The Bank has
already taken necessary initiatives for
issuance of IFIC Bank 4t subordinated
Bond. Bangladesh Bank has already
given its No Objection Certificate (NoC)
for issuance of the Bond of BDT 3,000
million and Bank has applied Bangladesh
Securities and Exchange Commission

(BSEC) for their consent.
5.6 Credit Rating
m 31-Dec-22 | 31-Dec-21
Rating Company ECRL ECRL
Long Term AA AA
Short Term ST-2 ST-2
Outlook Stable Stable
. June 21, June 29,
Date of Rating 2023 2022
- June 30, June 30,
Validity 2024 2023

As per Bangladesh Bank’s guidelines and
notifications of Bangladesh Securities
and Exchange Commission, IFIC Bank
conducts its credit rating each year with
due disclosure. The bank was rated by
Emerging Credit Rating Limited (ECRL)
for the year ended 31 December 2023
and awarded AA in long term and ST2 in
the short term.

5.7 Contribution to National Exchequer

As per the laws and legislations of the
country, IFIC valued its obligations to
contribute to the economy by way of
collecting government revenue and
depositing the same to the government
exchequer. In line with regulation, Bank
pay its corporate tax well ahead of due
time and deposit the withholding tax,
VAT excise duty and other government
levies to government exchequer within
the prescribed time and ensure the
appropriate deductions or collection

of government levies without any
deviation. In the year 2023 Bank
deposited BDT 8,616 million by way

of corporate tax, withholding tax, VAT
and other levies opposed to BDT 7,157
million deposited in year 2022.

5.8 Related party Disclosure

In the normal course of business, Bank
entered few transactions with related
parties during the year 2023 which
details are furnished in Annexure - F
of the financial statements. These
transactions have been executed on an
arm’s length basis.

5.9 Preparation of Financial Statements
and the Annual Report

m  Allrelevant books and accounts
were preserved as per regulation.

m Financial Statements have
been prepared according to the
appropriate accounting policies and
procedures.

m All hypothesis and assumptions
were made within these financial
statements and are made on
reasonable ground and prudent
judgement.

m Preparation of Financial Statements
(FS) of IFIC were according to the
International Financial Reporting

Direct Tax Indirect Tax
Year - Total
Withholding Tax | Corporate Tax VAT Excise Duty
Y2023 4,584 2,677 677 678 8,616
Y2022 3,465 2,541 629 523 7,157
Y2022 Y2023

o

m Withholding Tax

m Corporate Tax

= VAT ® Excise Duty
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Standards (IFRS) as adopted by
Financial Reporting Council (FRC) in
Bangladesh and the instructions of
Bangladesh Bank. Any departures
from such requirements have been
duly disclosed.

m Sincere efforts were put to ensure
the integrity and legal compliance
of IFIC’s financial statements.

The priority of the annual report
is to portray a true and fair
representation of the bank’s
activities and transactions as per
prevailing laws of the land.

m Thereis no significant doubt upon
the Bank’s ability to continue as
Going Concern. IFIC has neither
intention nor the need to liquidate
or curtail materially the scale of
its operation. Hence, the Financial
Statements of the Bank have been
prepared on the going concern
basis and will continue in operation
for the foreseeable future.

The declaration on Financial Statements
for the year ended on 31 December
2023 made by the Managing Director
& CEO and the Chief Financial Officer
(CFO) to the Board of Directors of the
Bank has been disclosed in the Annual
Report.

5.10 Protection to minority
shareholders

Through various strategies including
multi-faceted internal control system
including independent and internal
audits as well as the establishment of

independent management team, IFIC
has fostered a professional environment
where protection of minority
shareholders is ensured. Any opportunity
for controlling shareholders to apply
aggressive or abusive strategies either
directly or indirectly has been effectively
rendered ineffective. Nevertheless, if
any issue arises at the Banks's AGM or
elsewhere, a thorough investigation is
conducted.

5.11 Dividend

Considering the net profit after tax and
total available profit for the distribution
after complying the regulatory
requirement, the Board of Directors has
recommended 5.0% Stock Dividend for
the year 2023, subject to approval at the
forthcoming Annual General Meeting.

5.12 Five Years Performance

Key operating and financial highlights of
the past 5 (five) years are presented in
this Annual Report.

5.13 Management’s Discussion and
Analysis

A Management’s Discussion and Analysis
signed by the Managing Director & CEO
of the Bank has been presented with
detailed analysis of the Bank’s Financial
Positions and Operations in this Annual
Report.

6. Overseas Operations

Since the inception of its journey in
1983, IFIC Bank has been playing the
pioneering role among the private sector
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banks in establishing joint venture/
overseas operations beyond the national
boundary. The Bank has so far been able
to set up joint venture operations in the
Maldives, Oman, Nepal, Pakistan and
UK. Bank’s operation in the Maldives
was, however, handed over to the
Maldivian Government in 1993.

The overseas joint venture operations
have not only brought a positive

image for the Bank in the international
arena, but also contributed a lot to its
profitability. A pen picture of the existing
overseas joint venture operations

of the Bank is furnished hereunder

for information of the Honourable
Shareholders.

6.1 Nabil Bank Limited

The Board of Directors of IFIC Bank PLC
in its 881 Meeting held on 23 April
2024 has terminated the Share Purchase
Agreement dated 13 February 2022
executed between International Finance
Investment and Commercial Bank
Limited (now IFIC Bank PLC) as Seller
and Ms. Sarika Chaudhary as Purchaser
for sale of shares of Nabil Bank Limited
(Nepal Bangladesh Bank Limited is
merged with Nabil Bank Limited, Nepal)
held and owned by IFIC Bank PLC. Share
sale could not be effected as Nepal
Rastra Bank did not grant permission
within the stipulated time. Considering
the matter, IFIC Bank PLC shall continue
as promoter shareholder of Nabil Bank
Limited, Nepal. IFIC Bank presently
holds 7.77% shares in Nabil Bank

LD IFIC
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Limited and represents a Director on the
Board of Nabil Bank Limited as promoter
shareholder. The Bank has a network of

246 Branches at the different important

locations in Nepal.

6.2 Oman Exchange LLC

Oman Exchange LLC Oman Exchange
LLC, a joint venture between IFIC

Bank PLC and the Omani Nationals,
was established in 1985 to facilitate
remittance by the Bangladeshi wage
earners from the Sultanate of Oman.
IFIC Bank holds 49% shares in the
Exchange Company and the balance
51% is held by the Omani Sponsors.
The operations of the branches are fully
computerized having online system.
The Exchange Company has a network
of 11 (eleven) branches covering all

the major cities/towns of Oman. In the
meantime, the company has established
direct remittance services with 9 (nine)
countries such as Bangladesh, India,
Indonesia, Nepal, Pakistan, Philippines,
Qatar, Sri Lanka and U.A.E.

6.3 MCB Bank Limited, Pakistan

MCB Bank Limited had two branches in
Pakistan, one in Karachi and the other in
Lahore. Karachi Branch was opened on
26 April 1987 while the Lahore Branch
was opened on 23 December 1993.

To meet the Minimum Capital
Requirement of the State Bank of
Pakistan, the overseas branches of IFIC
in Pakistan was merged with a reputed
leasing company named National
Development Leasing Corporation Ltd.
(NDLC) and emerged as NDLC-IFIC
Bank PLC with effect from 02 October
2003 and it was subsequently renamed
as the NIB Bank Limited with effect
from 28 November 2005. In 2017 NIB
Bank Limited again merged with MCB
Bank Limited and IFIC Bank now holds
175,508 shares of MCB Bank Limited.

6.4 IFIC Money Transfer [UK] Limited
IFIC Money Transfer [UK] Limited IFIC
Money Transfer [UK] Limited, a fully
owned subsidiary exchange company
of IFIC Bank was incorporated in UK
and commenced its operation on 31
August 2011 to facilitate inward foreign
remittance from the United Kingdom.

6.5 Correspondent Banking
Relationship

IFIC Bank PLC has a wide range of
correspondent network across the
world to facilitate smooth foreign trade
transactions. The Bank maintains 27
(twenty-seven) Standard Settlement
Instructions (Nostro Accounts) involving
8 (eight) currencies, e.g. AUD, ACU-D,
CHF, EUR, GBP, JPY, CNY and USD

at important financial centers. Total
correspondents of IFIC Bank stands
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at 371 (both local & foreign) as on 31
December 2023.

6.6 Foreign Remittance

IFIC Bank handles both Inward and
Qutward Foreign Remittance. Outward
Remittance includes FC Cash Transfer
and wire transfer through SWIFT.

The Bank’s Inward Remittance covers
Account Credit service (IFIC Bank’s
Account credit and also other Bank's
Account credit under Electronic Fund
Transfer, EFT arrangement) and Instants
Cash Payout service (Walk-in-Customer
having no Bank Account). Inward and
outward Remittance business during
Year' 2023 are shown below:

BDT in
Million

11,498.69
11,227.80

Million
106.43

USD in

Inward

Outward 103.95

To facilitate Inward Foreign Remittance
in Bangladesh from United Kingdom,
|IFIC Bank has established a fully owned
Exchange House named as IFIC Money
Transfer [UK] Limited. The Company has
commenced their operation in London,
UK since August’ 2011.

IFIC Bank has executed a Drawing
Arrangement with Western Union, USA
for Walk-in-Customers’ Remittance
business. For catering Inward Remittance
from abroad, at present, IFIC Bank

has Remittance arrangement with
following 12 (Twelve) Exchange Houses
including Bank’s own and Joint Venture
Exchange Houses, which are the
topmost Remittance procuring sources
in Bangladesh.

Country

2023, aiming to expand the bank’s
presence and influence in Bangladesh’s
banking sector. This vision instigated

a significant shift in strategy and
perspective within the bank, leading to
a period of evaluation and analysis. As
a result, the product development team
recognized the need to cater to both
SME and retail customers, particularly in
response to the increasing demand for
quality housing in a growing economy.

Through the introduction of various
market-disrupting products, IFIC

Bank has established itself as a game
changer in the local consumer banking
industry. These innovations have not
only transformed the industry landscape
but also solidified the bank’s reputation
as a reliable and trustworthy partner
among the Bangladeshi population. In
addition to product development, the
bank has placed significant emphasis on
digitalization and providing a one-stop
solution for its customers.

As part of its dynamic evolution,

the bank has prioritized safer and
more sustainable growth through the
introduction of products and services
tailored to meet the needs of its
customers. The SME & Retail Products
Division has revamped its working
methodology, placing a strong emphasis
on end-to-end customer service and
creating seamless linkages between
product availability and utilization.
This has been achieved through the
establishment of the largest banking
center and a focus on digitalization
initiatives.

Overall, IFIC Bank's SME & Retail

Sl ‘ Exchange House ‘ based ‘ Covering Country ‘ RENELS
1 Oman Exchange LLC Oman Oman #]cgi%t)f/g%tt;;zr(gl(:
X . France, Italy,

2 Placid NK Corporation USA Malaysia, USA

3 Multinet Trust Exchange, LLC UAE UAE

4 Sigue Global Services Ltd. UK Global

5 Xpress Money Services Ltd. UK Global
IFIC Money Transfer [UK] Fully owned by

6 | Limited LIS CIS IFIC
Mastercard Transaction Service

7 (Trans-Fast) LLC JE Clolez]

8 Western Union USA Global

9 MoneyGram Payment System USA Global

10 Ria Money Transfer UK Global

11 National Exchange, Italy Italy Italy

12 NEC Money Transfer Limited. UK Global

7. SME & Retail Products

IFIC Bank’s SME & Retail Products
Division embarked on its journey in

Products Division has positioned itself as
a catalyst for change within the banking
sector, with its innovative approach to
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product development, customer service,
and digitalization paving the way for a
brighter future for both the bank and
the country.

7.1 The Strength of IFIC Bank

IFIC Bank has 1359 Banking Centers as of 31
December 2023

7.2 Retail Products

7.2.(1) IFIC Aamar Account

By consolidating deposit and loan
functionalities, this account simplifies
the banking experience for customers.
They no longer need to juggle multiple
accounts for different purposes,
streamlining their financial management
process. Additionally, account holders
benefit from the convenience of earning
interest on their deposits while having
access to loan facilities when needed.
This customer-centric approach reflects
IFIC Bank’s commitment to providing
tailored solutions that meet the evolving
needs of its clients. The introduction

of the IFIC Aamar Account not only
enhances customer satisfaction but also
promotes financial inclusivity by offering
a comprehensive banking solution. In
essence, the IFIC Aamar Account marks
a significant milestone in IFIC Bank’s
pursuit of innovation and its dedication
to redefining banking experiences for its
customers.
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As of 31 December 2023, Balance of
IFIC Aamar Account has increased 3940
million and percentage of growth of
number of accounts is 33%.

Product Communication Highlights:

m Interest income in current account
m slab-wise interest on dalily balance

m Single Banking Solution irrespective
of any customer segment

m  Deposit & loan in single account

m  No restriction on transaction
number and amount

m  Cross currency Aamar card

m Debit card acts as an alternative
solution of credit card

m Free withdrawal from ATM all over
the country

7.2.(2) IFIC Shohoj Account
|IFIC Bank has actively embraced the
concept of financial inclusion with the
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introduction of the IFIC Shohoj Account.
This initiative is designed to provide the
unbanked and underbanked segments
of the population with comprehensive
access to financial services at affordable
rates and with minimal risk. Through the
IFIC Shohoj Account, IFIC Bank aims

to bridge the gap between traditional
banking services and those who have
historically been excluded from formal
financial systems. By offering essential
financial services tailored to the needs of
marginalized communities, this initiative
promotes economic empowerment and
stability.

The IFIC Shohoj Account underscores
IFIC Bank’s commitment to fostering
financial inclusion by providing
accessible, affordable, and low-risk
banking solutions. Through this
endeavor, IFIC Bank plays a vital

role in building a more inclusive and
sustainable financial ecosystem,
ultimately contributing to socioeconomic
development throughout Bangladesh.

The growth of IFIC Shohoj Account in
terms of balance is 80% and growth in
terms of no of account is 74%.

Product Communication Highlights:

m  Minimum account opening balance
m  Monthly interest return

m  Minimum Documentation
[ |

Account can be opened in single or
joint name

m  Minor can also open IFIC Shohoj
account

m This account is eligible for applying
micro finance loan
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7.2.(3) IFIC Aamar Bari

This initiative marks a significant

stride towards fostering sustainable
development within the bank. In the
domain of home loans, IFIC Bank

has consistently led the industry in
disbursing loans across urban and

rural areas. Moreover, IFIC Bank has
revolutionized its home loan processing
methodologies, implementing innovative
approaches. This includes the adoption
of a segmented approach for different
customer demographics, facilitated

by the introduction of the “Primary
Application Assessment Form.” This
strategic tool has not only streamlined
the loan application process but has
also catalyzed incremental growth

for IFIC Aamar Bari. Through these
initiatives, IFIC Bank underscores its
unwavering commitment to meeting the
diverse needs of its clients while driving
sustainable growth. By embracing
innovation and tailored strategies, IFIC
Bank continues to set new benchmarks
for excellence and customer satisfaction
in the home loan market.

Product Communication Highlights:

m Financing available in Urban ,Semi
Urban and Rural Area

m Financing available for Purchase,
Construction, Renovation and
Takeover purpose

m Financing in Semi Pucca structure is
also available

m Fastest loan approval process
m  Special features for young segment
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m No processing fee for loan take over
m No hidden charge

In year 2023, balance growth of IFIC
Aamar Bari is 8800 million and number
of account growth is 2696. Percentage
of growth, in terms of balance is 6230
million in urban area and 2570 million in
rural area.

7.2. (4) IFIC Aamar Bhobishawt

IFIC Bank has introduced a unique
opportunity for young professionals
to plan for their future assets with the
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innovative concept titled '‘Build Equity
for the Future. This product operates as
a Scheme Deposit, allowing individuals
to save flexible monthly amounts over

XDFFIC
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a span of 1 to 10 years. Participants in
the 'Build Equity for the Future' scheme
not only benefit from the convenience
of regular savings but also gain access
to exclusive perks. Notably, IFIC Aamar
Bhobishawt customers are eligible for
attractive discounts when they opt for
loan facilities in the future. This initiative
underscores IFIC Bank’s commitment
to empowering young professionals and
fostering a culture of financial planning
and security. By providing a structured
platform for systematic savings and
offering incentives for future financial
endeavors, IFIC Bank aims to support
the aspirations and long-term financial
goals of its customers, ensuring a more
secure and prosperous future.

Product Communication Highlights:
m Flexible Tenor

m  Savings available for Minor

m  No upper limit

m Attractive interest rate

In year 2023, IFIC Aamar Bhobishawt has
increased 51% in terms of balance and
35 % in terms of number of accounts.
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7.2.(5) IFIC Aamar Rin

IFIC Bank offers IFIC Aamar Rin to
address various personal financial
needs. This bundled product provides
both secured and unsecured loan
facilities, accommodating customers’
preferences and situations. With IFIC
Aamar Rin, individuals can access loans
in term and overdraft formats, ensuring
flexibility in repayment. Moreover, this
product caters to those seeking loans
with or without collateral, enhancing
accessibility and convenience. Whether
customers require funds for immediate
expenses or long-term investments,
IFIC Aamar Rin offers a comprehensive
solution. By providing diverse loan
options within a single package, IFIC
Bank demonstrates its commitment to
delivering holistic and customer-focused
banking services.

Product Communication Highlights:

m Financing is available in Term & OD
nature

m Bundle of secured & unsecured loan

m Financing is also available against
existing mortgage property

m Loan facility against financial
security is also available

m Landfinished/ unfinished registered

flat or building is eligible as
collateral securities

Balance growth of IFIC Aamar Rin is
1590 million and growth of number of
accounts is 890, in the year 2023.

7.2. (6) IFIC Monthly Income Scheme:
IFIC’s Monthly Income Scheme (MIS)
stands out as a distinctive term deposit
option, offering investors an appealing
monthly return on their investment. This
scheme provides a secure and hassle-
free method for individuals to grow their
wealth, boasting attractive interest rates,
security, convenience, and flexibility.

Investors opting for the MIS can expect
a regular stream of income in the form
of monthly returns, making it an ideal
choice for those seeking consistent
earnings from their investments.
Furthermore, the scheme guarantees the
safety of investor's funds.

Moreover, the MIS is characterized by
its convenience and flexibility, allowing
investors to effectively manage their
finances while maximizing their returns.
With its compelling features and
benefits, IFIC’s Monthly Income Scheme
offers investors a reliable and rewarding
investment avenue.

Product Communication Highlights:

m Attractive monthly return on
investment

m The product can be opened for
1/2/3 Years

m Loan facility is available against
Monthly Income Scheme

In year 2023, IFIC Monthly income
Scheme has increased significantly.
Percentage of Growth of balance of IFIC
Monthly income Scheme is 245% and
Growth of number of accounts is 403%
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7.3. Agri & CMSME Products:

7.3. (1) IFIC Shohoj Account (Business)
In 2023, IFIC Bank has launched IFIC
Shohoj Account (Business), which

is specifically tailored for resident
Bangladeshi individuals engaged in
CMSME (Cottage, Micro, Small, Medium)
businesses and agricultural activities.
These activities may include cultivation
of grains and crops, livestock rearing,
fisheries, agricultural equipment and
machinery, seed production, grain
warehousing and marketing, rural
financing, among others, as outlined in
the Agriculture & Rural Credit policy.
This account is accessible to individuals
who do not possess a trade license.

This interest-bearing relationship
account offers an overdraft facility in
the individual’'s name, providing added
financial flexibility.

To cater the needs of CMSME
entrepreneurs and those involved in
agriculture-related endeavors, IFIC
Bank has introduced IFIC Shohoj
Account (Business), aims to support the
growth and development of small-scale
enterprises and agricultural initiatives
across Bangladesh.

Product Communication Highlights:

m Individuals Account for Agri &
CMSME business transaction

m Slab wise interest rate
m No Trade license is required
m  Minor can open this account

m  Deposit & Loan facility enable in a
single account

m  Minimum account opening balance

7.3.(2) IFIC Aamar Account (Business)
The IFIC Aamar Account (Business)

has introduced in Year 2023, which

is specifically crafted for Bangladeshi
entities, organizations, and enterprises
engaged in CMSME (Cottage, Micro,
Small, Medium) businesses and
agricultural activities. These activities
encompass a wide range, including grain
and crop cultivation, livestock farming,
fisheries, agricultural equipment and
machinery, seed production, grain
warehousing and marketing, rural
financing, and more, in accordance with
the Agriculture & Rural Credit policy.
This account is accessible to entities
holding a valid trade license.

This interest-bearing relationship
account offers an overdraft facility in

the name of the entity, organization, or
enterprise, enhancing financial flexibility.
The primary objective of the IFIC Aamar
Account (Business) is to streamline
business and agricultural transactions,
enabling entities to earn interest on their
daily balance and access loans through a
single account.

By providing a convenient and versatile
banking solution, IFIC Bank has
launched IFIC Aamar Account (Business),
aims to support the growth and
development of CMSME businesses and
agricultural initiatives across Bangladesh.
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m  Organizations Account for Agri &
CMSME business transaction

m Slab wise interest rate
Trade license is mandatory

m  Deposit & loan facility enable in a
single account

7.3. (3) IFIC Shohoj Rin

IFIC Shohoj Rin serves as a
comprehensive product that
encompasses agriculture loans,

7.3. (4) IFIC Aamar Subornogram
|IFIC Aamar Subornogram is a
comprehensive product that caters to
both agriculture loans and CMSME
(Cottage/Micro/Small/Medium
Enterprise) loans. Specifically, loans
exceeding 5 lakh taka for agriculture
or CMSME purposes fall under the
umbrella of IFIC Aamar Subornogram.
This combined offering is designed to
support the financial needs of individuals
and businesses engaged in agriculture
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CMSME (Cottage/Micro/Small/Medium
Enterprise) loans, and retail loans. Under
this combined offering, loans of up to 5
lakh taka are extended for agriculture,
CMSME, and income-generating retail
activities. Additionally, retail loans of

up to 1 lakh taka for personal needs

fall under the purview of IFIC Shohoj
Rin. Significantly, all loans under this
scheme are fully collateral-free, offering
borrowers financial support without the
requirement of collateral.

and various scales of enterprises,
providing them with convenient access
to the necessary funding for growth and
development. IFIC Aamar Subornogram
offers:

m Collateral loan facility for agriculture
loan

m  Both with collateral & collateral free
loan facility for CMSME segment
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Agriculture segment covered under
IFIC Shohoj Rin & IFIC Aamar
Subornogram:

1. Grain & Crop 5. Seed Production

2. Livestock 6. Grain Warehouse &
Marketing
3. Fisheries 7. Rural Financing

-Poverty alleviation
& Income Generating

Activity
4. Agricuture 8. Others
equipment/
Machineries

CMSME Segment covered under IFIC
Shohoj Rin & IFIC Aamar Subornogram:

Segment:
Cottage
Micro
Small
Medium

Sector:
Trading
Manufacturing
Service

Through the initiatives of “IFIC Shohoj
Rin” and “IFIC Aamar Subornogram”, the
bank has focused its efforts on achieving
targets for agriculture and CMSME
(Cottage, Micro, Small, and Medium
Enterprise) loans. As a result, the
portfolio of agriculture loans as of 31
December 2023, stands at 8710 million.”

CMSME loan portfolio in Year 2023

is 29960 million. Portfolio in Cottage
segment is 150 million, Micro segment
is 1440 million, Small segment is 18500
million and in Medium segment is 9860
million.

7.3. (5) Refinance, Prefinance, Interest
Subsidy and Credit Guarantee Scheme
In 2023, the bank placed greater
emphasis on various schemes introduced
by the Bangladesh Bank, aligning itself
with the country’s development goals in
collaboration with the central bank.

Bank has participated in Refinance,
Prefinance, Interest subsidy and Credit
Guarantee Scheme of Agriculture,
CMSME, Financial Inclusion segment.
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In FY 2023-2024,
Bank has disbursed
18 million as of 31st
december, 2023 in
High value crops
interest subsidy
scheme

Bank has disbursed
180 million in 5000 cr

In 25,000 Cr. CMSME
Prefinance scheme,
Bank has disbursed
1880 million till 31st
december, 2023

Bank has disbursed
120 million taka under
financial inclusion
refinance schme
against loan to 10 tk
account holder

Agriculture Segment CMSME Segment Fianncial Inclusion Credit Guarantee

Bank has participated
into two credit
guarantee scheme.
Under 25000cr Tk
CMSME refinance
scheme, bank has
made registration of
taka 350 million and
70 million taka under

tk refinance schme for
food safety till 31st
december, 2023 in FY
2023-2024

8.0. Alternative Delivery
Services

New Enhancements

It's great to hear about the successful
implementation of new services by the
|IFIC Alternative Delivery Services team
in 2023, particularly the migration of
450k debit cards to a new CMS solution.
The focus on enhancing customer
experience and security through these
added values highlights a proactive
approach in staying ahead in the
competitive market. It will surely boost
customer satisfaction and trust in the
organization.

Implementation of CMS

|IFIC Bank successfully implemented
Own Card Management and Switching
Solution SmartVista, developed by BPC
Banking Technologies. The CMS platform
enables IFIC to handle all aspects

of card management, including ATM
Management, Card Issuance System,
Fraud Management, E-Commerce
Payment Management, settlement,
dispute management, ACS, and QR
Code Module, reduce operational costs
and increase operational efficiencies.
Parallel to the CMS implementation
bank has enhanced its CES solution

to automate the card creation,
endorsement and foreign transaction
enable/disable feature.

Migration to Green PIN

As part of the migration, debit cards
issued, re-issued and renewed from
February 2023 have been personalized
with green PIN facility. Migrating to
green PIN helps the card holder to
create and change their own PIN
through IVR and VIVR. On the other
hand, card holder may request for
Printed PIN service which is now printed
in IFIC's own premises.

Implement Business Debit Card

A new cross currency card introduced
against IFIC Aamar Business account.
Proprietary Business accounts can open

50 “ Annual Report 2023

this account and avail the endorsement
facility up to $12000 annually against
the debit card of IFIC Aamar Business.

PCIDSS Certification

IFIC Bank successfully obtaining the
Payment Card Industry Data Security
Standard (PCI DSS Version 3.2.1)
certification for the second yearin a
row. This certification is a significant
achievement and emphasizes the bank’s
commitment to ensuring maximum

data security for its customers. It is
commendable that IFIC Bank was able
to achieve this prestigious certification
in a short period by adhering to the
compliance standard set by PCI SSC and
completing the assessment conducted
by Enterprise InfoSec Consultants.

No of Transaction (In Thousand)

Financial inclusion
refinance scheme.

present transactions.

Achievements in 2023

IFIC had a total of 580K debit
cards at the end of year 2023,
whereas the card base has been
increased around 33% and the new
portfolio has reached to 580K by

the end of year 2023.

There had been a significant
increment in the card transactions
in 2023. Compared to 2022, the
overall number transaction has
been increased around 54% and
in term of Transaction amount
the growth is 58%. Below are the
transaction portfolio of 2022 &

2023.

Transaction Amount (In Crore)

Transaction Type
ATM 7025 10120 6519 9629
Purchase 1972 3554 570 1123
IBFT 805 1458 3908 6652
Total 9802 15132 10997 17404

This accomplishment highlights IFIC
Bank’s dedication to maintaining the
highest standards of security in handling
cardholder data.

Card Services

|IFIC Bank offers Debit, Credit & Prepaid
Card services to customers. All the
cards issued by IFIC are branded with
VISA Inc. the largest payment network
across the world. IFIC cards can be used
at all the terminals, merchant points

& E-Commerce Platform using NPSB

& VISA Channel. IFIC offers the first
Cross currency debit card in Bangladesh,
which can be used across the world for
seamless services from single account
with automated currency exchange
services. IFIC offers secured transaction
platform with PIN for card present and
One Time Password (OTP) for card not

The increasing volume of cards &
transactions have also contributed
in the IFIC fee stream. On 2022,
IFIC has earned 89.5M BDT as
Transaction fee, where the income
has increased 41% and risen to

126.43M BDT.

Income: Transation Related Fee
150 126:43
100 89.5
50
0
2022 2023

IFIC has earned 172M BDT from
debit card fee in 2022, while the

income has increased

around 33%

and reached to 229.25M BDT.
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Card Fee: Income Growth

300 229.25
200 172
100
0
2022 2023

Milestone in Foreign Card Transaction
Year 2023 can be declared a Milestone
for IFIC Bank PLC for processing
4,87,4083 successful foreign card
transaction amounting 453.38 Crore.
Compare to 2022 the Number of
transaction increased around 234% and
in term of amount the growth is 219%.

Foreign Transaction

600
500
400
200 146
209 “142.2

0

2022 2023

mmm No. Trnx (Thousand)
== Amount (Crore)
——Linear (No. Trnx (Thousand))

Vision for 2024

m Increase the transaction approval
rate and reduce both systems
related and customer related errors.

m Migrate all credit cards to own card
management system.

m PCIPIN Certification to enhance
the PIN security.

m Automation of Settlement process
to increase operational efficiency.

m Implement Reward Points to
increase the card transaction
through POS & E-Commerce and
reduce the dependencies on Cash
Transactions.

Bill Collection Service
To facilitate the subscribers, IFIC Bank

PLC has integrated with different service
providers to IFIC Corporate panel for bill
collection in the year 2023. Subscribers
can pay/deposit their payables to any of
the IFIC branch/Uposhakhas convenient
to them which is another value edition
the service of IFIC.

ATM Services

IFIC Bank has introduced ATM Services
from 2011 and till 2023 IFIC Bank has
installed number of ATMs. IFIC ATM
team is focused to provide digitized
and 24/7 services to its customer in

a pleasant and secured manner. The
Bank also has special arrangement with
corporate houses

where ATM has been installed to
facilitate their employee’s monthly
salaries and other needs. The Bank
ATMs are capable of accepting not
only the IFIC Debit & Credit Cards,

but also any cards from VISA (Local &
International) & all Bangladeshi cards
through NPSB. Currently the ATMs are
also supporting the card-less payments
of Mobile Financial Services for better
financial inclusions.

m Implemented up gradation of OS
and antivirus in all ATMs.

m Off day ATM Cash Loading to meet
corporate requirement.

Vision for 2024

m IFICis focused on ensuring the
maximum usage of the ATMs,
consequently ATM Team is working
to establish 10 new ATMs in
different corporate locations and
Uposhakhas & Branches.

m Implement Card-less / cash by code
transactions through ATMs.

m  Implement Utility Bill payment
transactions through ATMs.

Dispute & Fraud Management

A Strong Dispute & Fraud Management
team plays key role and provides
significant support for smooth and
secured card transactions. In 2023,
Bank has taken different initiatives

to minimize fraud risks and disputes
efficiently.

Dispute Resolutions on 2023

SL ‘ Network ‘ Type ‘ No. Trnx ‘ Amount (M)
Based on Claim 13736 252.73
1 NPSB
Preventive 16653 240.3
VISA 2346 19.75
3 MES Transfer 18091 43.39
Total 50826 556.17
Initiatives in 2023 Vision for 2024

m IFIC team has installed 3 new ATMs
in different corporate locations to
meet customers demand.

m Implementation of Fund transfer
facility to IFIC and others banks
through ATMs

m  Implement Card-activation through
ATMs.

Biller Type ‘ Biller Name Amount (M) ‘ No. of Txn

PRAN/RFL 30,948.79 452,048

Corporate

Collection SQUARE 1,056.01 2065
WALTON 3.05 10
DESCO 318.07 56107
NESCO 346.77 94941

Utility DPDC 690.58 123585
TITAS 1,429.48 23823
WASA 3132 4682
bKash 1,300.61 536209

MFES
Nagad 290.62 85112
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To minimize Fraud and reduce the
dispute settlement process, the Bank has
taken initiatives to implement following
Projects:

m  Ensuring Zero level fraud in card
transactions

m Ensuring safety of plastic money
through PCI-DSS Security.

m Automation of Dispute and
Settlement process.

m Implementing VISA Tokenization

10. Risk Management

The main goals of risk management
procedures in the banking sector are to
control a bank’s exposure to losses or
risk and to safeguard the asset value of
the bank. The Board of Directors plays
a pivotal role in overseeing risk-taking
activities, ensuring alignment with
organizational objectives and values.

Board of Directors of IFIC is fully
aware of the types of risks inherent in
business lines and takes appropriate
steps to ensure continued awareness
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of any changes in the level of risks.
Clear risk appetite, tolerance, and
limits have been established through
strategic planning and defined risk
parameters. The board also ensures that
the management is taking necessary
steps to implement those strategies
and manage accompanying risks. The
Board of Directors has made it clear
to management that risk management
is not a barrier to conducting business
or merely an addition to a company’s
overall compliance program, but rather
is a crucial part of the organization'’s
strategy, culture, and value creation
process.

The Board of Directors is strongly
committed to establishing a bank-

wise risk culture that is built on a
thorough understanding of the risks the
organization faces and how those risks
are managed, considering risk tolerance
and appetite. They have developed the
risk culture through policies, examples,
communication, and ensuring training
of staff regarding their responsibilities
for risk. Senior management ensures
effective communication and training,
while monitoring and control procedures
are continually refined to adapt to
evolving risk landscapes. Along with
senior management, the Board Risk
Management Committee (BRMC),
representing the Board Members, is
there to ensure overseeing and signing
off risk-related disclosures to investors,
customers, and regulators. These
disclosures provide transparent insights
into the bank’s risk appetite, profile, and
governance practices.

Finally, Boards find themselves today
at an inflection point. As the banking
industry of Bangladesh is becoming
more complex and competitive,

Boards are expecting more ownership
for risk issues. In line with that IFIC
remains steadfast in its commitment to
robust risk management practices. By
fostering a culture of accountability and
continuous improvement, IFIC is well-
positioned to navigate uncertainties and
achieve sustainable growth in the years
ahead.

10.1 Credit Risk Management

Any form of Credit is Risk Assets for
the bank and it should always be
guided by prudential banking norms,
structured Credit Policies and regulatory
compliances to ensure Healthy Asset
and long term sustainable growth of
the bank. Over the years, IFIC Bank
has developed a structured Credit Risk
Management Policy which serves as
the Primary and Complete Uniform
Document for Lending Practice of the
Bank.
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In addition to regulatory directives

and internal guideline, Credit Risk
Management is also guided by the “Risk
Appetite Statement” approved by the
Board annually.

Credit Risk Management Division at
IFIC Bank is equipped with Three Credit
Risk Management Units to cater each
Business Cluster namely,

i.  Retail Risk Management,
ii. CMSME Risk Management,
iii. Corporate Risk Management.

CRM is also constituted with Credit
Committee which constitutes the
members from Business, Risk,
Compliance, Operation, Treasury to
examine the portfolio and assess risk.

CMSME & Agri Finance

CMSME Sectors are the lifeblood

of a thriving society and IFIC Bank
acknowledges the immense potential
of this sector. CMSME Sector acts as
engine of Job Creation, innovation and
regional development. However, limited
collateral, lack of financial records and
vulnerability to economic shocks pose
a unique challenge to provide finance
to the CMSME Sector. IFIC Bank has
launched 2 dynamic products under
the brand name “Shohoj Rin” and “IFIC
Suborno Gram” to cater the needs of the
CMSME and Agri Sectors. Robust Risk
Assessment procedure and proactive
portfolio management strategies has
been deployed to minimize the credit
risks in these sectors.

Year wise volume of Approval in CSME
sector is mentioned below:

Volume of Approval in
CMSME Sector
o iggg 707549
o 1719.90
S 1500 1480.21
= 1000
2 s00
0
2021 2022 2023
Axis Title

Fig: Approval in the CMSME Sector in
the Last 3 Years

However, the goal has been to strike a
balance between supporting CMSMEs
and maintaining the bank’s financial
health. By Financing in this sector,

we can leave a positive impact in the
society.

Retail Risk and Contribution to Home
Loan Industry

IFIC Bank PLC has achieved remarkable
success in Housing Loan over the Years

with the Flagship Product titled “Amar
Bari”. Amar Bari Product provides one of
the most convenient, hassle free Home
Loan Solution for Customer wanting

to have a roof above the head. With
structured Loan Assessment Process and
robust Digital Platform, IFIC Bank now
provides fastest Loan Approval in the
Market. Any eligible Customer can now
receive Loan Approval within 48 hours
upon submission of Loan Proposal from
any of our Branch and Uposhakha.

Year wise volume of Amar Bari Approva
is mentioned below:

Volume of Aamar Bari Approval
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Fig: Volume of Amar Bari Approval over
the years

10.2 Loan Performance Management
(LPM)

Non-Performing Loans (NPL) have
become a worrisome issue for the Bank.
NPL has adverse effect on the Bank on
its day-to-day operation and profitability.

|IFIC Bank PLC has unlimited eagerness
for recovery from NPL accounts. Bank

is exerting all out efforts to chase NPL,
to arrest upward trend and to keep

the percentage of classified loans at

an acceptable level for improvement

of asset quality. Loan Performance
Management Division, Legal Affairs
Department, SAM (HUB) are working
together to maximize recovery from NPL
accounts and to avoid new classification
in order to achieve the organizational
goal.

|IFIC Bank PLC has a Recovery Policy
approved by the Board of Directors
for strengthening recovery of Loans

& Advances. To expedite recovery
from Regular, Deteriorating and
Non-Performing Loans & Advances,
bank established a division named
Loan Performance Management
Division under which 4(four) dedicated
departments are working. These are:

i.  Collection Unit: Conduct timely
communication through SMS
notification, proactive calling and
issuance of notices and reminders.

ii.  DAM: Direct follow up of the
deteriorating loan, ensuring
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SOP compliance, approving SOP
deviations, detecting CL threats
and minimizing threats by engaging
branch people through conducting
meetings, branch visits etc. and
thereby maintaining sound assets.

iii. SAM: Confirm drive for recovery
from NPL accounts, facilitate
branches for increasing recovery
from NPL accounts and give
guidance to branches to maintain
NPL accounts at minimum level. All
the above activities are conducting
by complying recovery operation
manual, recovery policy, regulatory
circulars and country laws.

iv. SAM (HUB): Engage in activities
regarding legal proceedings at
court, collaborating with lawyers,
file suits/case and ensure quick
disposal of court cases.

To expedite Written-off Loan, Bank
formed a dedicated Written-off loan
recovery unit. This unit is comprised
with Senior Executives of the Bank and
directly supervised by MD and CEO.

On the basis of Recovery Policy, SAM
Operational Manual and related circulars
of Bangladesh Bank, LPM Division is
taking following steps for recovery of all
Loans & Advances (including NPL) and
increasing profitability of the Bank:

1. As per SOP provides SMS and
make call to regular accounts to
repay bank’s dues.

2. Close monitoring on Deteriorating
Accounts as per SAM Operational
Manual.

3. Ensure optimum engagement of
Branch to recover Bank'’s dues
to minimize further classification
threat.

4. Conduct teleconference/ virtual
meeting with Branch and Legal
Affairs Department to expedite
recovery.

5. Visit Branches for direct

communication with the Branch
officials and different borrowers.

6. Monitoring of Court cases through
meeting among the Branches
and dealing with lawyers to avoid
unwanted delay of legal process.

Rescheduling of NPL Accounts.

8.  Settlement of NPL Accounts by
amicable settlement.

9. Engagement/Entrustment of difficult
Accounts to Recovery Agents.

10. Time to time report to the Senior
Management regarding Bank’s
asset portfolio & its trend.

11. Conduct diagnosis on reason for
non-repayment of loans & advances
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and ensure rectification (if any) for
rendering further nonperformance
of loans and advances.

10.3 Foreign Exchange Risk Management
Foreign Exchange risk arises when

a bank holds assets or liabilities in
foreign currencies and impacts the
earnings and capital of bank due to
the fluctuations in the exchange rates.
No one can predict what the exchange
rate will be in the next period, it can
move in either upward or downward
direction regardless of what the
estimates and predictions were. This
uncertain movement poses a threat

to the earnings and capital of bank, if
such a movement is in undesired and
unanticipated direction.

Commercial banks, actively deal in
foreign currencies holding assets

and liabilities in foreign denominated
currencies, are continuously exposed

to Foreign Exchange Risk. Foreign
Exchange Risk of a commercial bank
comes from its very trade and non-trade
services. To provide comprehensive
guidelines on foreign exchange exposure
management in the context of a bank’s
financial treasury objectives, existing
business activities and operating
environment, a “Foreign Exchange Risk
Management Policy” is required.

Treasury Division of the Bank acts to
minimize Foreign Exchange risk as one
of the main responsibilities. There is a
clear demarcation among the functions
of Treasury Front Office, Mid Office

and Back Office. Treasury Front Office
manages and controls day-to-day trading
and fund management activities and
ensures continuous monitoring of the
level of assumed risk and take necessary
actions. Mid Office and Back Office are
conducting operations in a separate
location apart from Treasury Front
Office. To ensure minimum level of risk
reporting lines of these three offices are
separate and independent.

A number of steps have taken by Bank
to minimize the foreign exchange risk.
The Bank has formulated Treasury
Manual and Foreign Exchange Risk
Management Policy as per directives of
Bangladesh Bank. Bank also developed
different strategies and set some limits
for Treasury to control Foreign Exchange
Risk, e.g., Net Open Position (NOP)
Limit (Set by Bangladesh Bank), Overall
Gross Limit for forward transaction, Stop
Loss Limits for per deal and per day,
Counter Party Limit. Treasury Division
also analyze the future risk arises from
adverse fluctuation of Foreign Exchange
Market and takes necessary steps to
minimize the risk of possible losses and
to maximize the profit.

10.4 Asset Liability Management
Asset Liability Management (ALM)

can be defined as a mechanism to
address the risk faced by a bank due to
mismatch between assets and liabilities
across various time horizons either due
to liquidity or changes in interest rates.
Asset Liability Management (ALM)
seeks to limit risk to acceptable levels
by monitoring and anticipating possible
pricing differences between assets and
liabilities.

To mitigate various risks in this regard
banks have its own ALM policy approved
by the BODs. Under the bank’s ALM
policy, the management and the BODs
take necessary care as guided by

our Central Bank. Asset and liability
management process is managed by
the Asset and Liability Management
Committee (ALCO), comprising of the
senior management of the bank. The
major responsibilities of ALCO are as
follows:

m  Ensure that bank’s measurement
and reporting system accurately
convey the degrees of liquidity and
market risk.

m  Monitor the structure and
composition of bank’s assets and
liabilities and identify balance sheet
management issues that are leading
to underperformance.

m Decide on the major aspects of
balance sheet structure, such as
maturity and currency mix of assets
and liabilities, mix of wholesale
versus retail funding, deposit mix,
etc.

m Decide on how to respond to
significant, actual, and expected
increases and decreases in required
funding.

m  Review maturity profile and mix of
assets and liabilities.

m Articulate interest rate views of the
bank and decide on balance sheet
strategy.

m  Approve and periodically review the
transfer pricing policy of the bank.

m Evaluate market risk involved in the
launching of new products.

m Review deposit-pricing strategy, and

m  Review contingency funding plan
for the bank.

The ALM desk, through its own market
analysis and market intelligence
presented the market outlook
throughout the year, gave an explicit
idea about the market risk and liquidity
risk for availing market opportunities for
investment and fund deployment in the
market. The broad responsibilities of the
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ALM desk are as follows:
m Tooversee the growth and

sustainability of assets and liabilities.

m To manage and oversee the overall
activities of Money Market.

m To manage liquidity and market risk
of the bank.

m Tounderstand the market dynamics
i.e. competition, potential target
markets etc. for expansion of the
business.

m To Provide inputs regarding market
views and to suggest proper balance
sheet movement (expand or shrink)
to cope with the changing situation
in the market or in the economy.

m  To keep records of ALCO meetings,
to monitor the implementation
status of the action taken in ALCO
meetings etc.

ALM technique helps to manage the
volume, mix, maturity, rate sensitivity,
quality and liquidity of assets and
liabilities as a whole so as to attain
predetermined acceptable risk limit.

10.5 Internal Control and Compliance:
Internal control is a process, effected

by Board of Directors (BoD), Senior
Management and all levels of personnel,
designed to provide reasonable assurance
regarding the achievement of objectives
in the effectiveness and efficiency of
operations, the reliability of financial
reporting and compliance with applicable
laws, regulations, and internal policies.

A system of strong internal controls can
help ensure that the goals and objectives
of a banking organization will be met,
that the bank will achieve long -term
profitability target and maintain reliable
financial and managerial reporting.

Audit &
Inspection

Internal Control
& Compliance

Compliance . Monitoring

IFIC Bank PLC has established an
appropriate and effective internal
control environment through the
Board of Directors, Management,
organizational and procedural controls
and an independent audit mechanism
in order to ensure that the Bank is
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managed and controlled in a sound and
prudent manner. The bank identifies

its weakness through internal control
system and takes appropriate measures
to overcome the weaknesses.

The Board of Directors of the bank

has established an Audit Committee to
monitor the effectiveness of internal
control system of the bank. The

Audit Committee meets the Senior
Management periodically to discuss
the effectiveness of the internal control
system of the Bank and ensure that
the management has taken appropriate
actions as per the recommendations of the
Internal Audit Team, Bangladesh Bank'’s
Inspection Team & External Auditors.

The key functionalities that have been
established in reviewing adequacy and
integrity of the system of internal control
are as follows:

m The BoD set up an organizational
structure of Internal Control
and Compliance Division (ICCD)
in such a way that, it has no
conflict of interest with the
regular management of the bank
and fulfill the requirements as
directed in the Rule 15 (Ga) (1) of
BCA (Bank Company Act.) 1991
for establishing and maintaining
effective internal control and risk
management having regard to the
complexity of the activities of the
bank on its size, scope of operations
and risk profile.

m Different committees have been
formed consisting of relative
stakeholders with expertise on the
subject matter to assist the Board in
guiding the Bank’s operation in line
with corporate mission, vision and
strategies.

m  Audit & Inspection are conducted
across various departments/ units
and all branches, in alignment with
the annual audit plan, as approved
by the Board’s Audit Committee.
The frequency of branch audit
is determined by the level of
risk assessed independently and
objectively. Findings of the internal
audit are submitted to the Audit
Committee for review during their
meetings.

m Information system auditors
evaluate risk management practices
to determine whether the bank’s IS-
related risks are properly managed.
They conduct audit on overall
information & related technological
security aspects.

m  The Audit Committee of the Board
reviews the internal control findings
identified by the Internal Audit

of the Bank, Inspection Team of
Bangladesh Bank and External
Auditors.

m The Head of Audit has direct access
to the Audit Committee as and
when required to ensure submission
of internal audit findings to the
Audit Committee.

m The Monitoring Department of
the ICCD checks for compliance
with policies and procedures and
the overall effectiveness of internal
control system. The Bank continues
to review different control tools i.e.
LDCL, DCFCL, QOR and Risk rating
on regular basis and highlights of
significant findings in respect of any
non-compliance.

m The Compliance Department of the
ICCD ensures timely and proper
compliance (both internal and
regulatory) with the relevant laws,
regulatory instructions/circulars/
guidelines and internal policies and
procedures in banking operations.
Compliance Department acts as
contact point when regulatory
inspections are conducted,
ensure that corrective measures
are taken and appropriate and
timely response is as soon as the
inspection report is received.

m The Board of Directors holds
meetings at suitable intervals with
Senior Management, External
Auditors and the Audit Committee
for evaluating the effectiveness of
internal control system and provides
necessary guidance.

Evaluation of Effectiveness of Internal
Control

The Senior Management Team (SMT)
of the Bank reviews the overall
effectiveness of the control system of
the bank on a yearly basis and provides
feedback to the Board of Directors on
the effectiveness of internal control
policy, practice, and procedure.

/ AUDIT \
th
Audit & Inspection covers

186 Branches @ @
1173 Uposhakhas

22 Divisions & Departments
KZ Subsidiaries /

m  The Audit Department prepares
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reports on individual inspection
programs and submits the same
to the branch/business unit for
rectification with a copy to line

management.

m |CCD prepares an annual integrated
report on the health of the Bank
to be submitted to the Board of
Directors for onward submission to
Bangladesh Bank.

m At the end of the year, a summary
report on the audit findings is
prepared and corrective actions
taken which are forwarded to the
Audit Committee of the Board
and the Managing Director & CEO
simultaneously.

m Based on the review of monitoring
reports the audit team also conduct
surprise check on the branches
where regular gaps are identified.

m  Self-Assessment of Anti-Fraud
Internal Controls is carried out on
half-yearly basis and is submitted to
Bangladesh Bank as per requirement
of DOS Circular Letter No. 17 dated
07 November, 2012 & 10 dated 09
May, 2017 issued by Bangladesh
Bank after receiving compliance
confirmation from respective
stakeholders.

10.6. Prevention of Money Laundering

Prevention of Money Laundering &
Financing of Terrorism

Money laundering is the process of
concealing or disguising the illicit
nature or source of the proceeds of
crimes through a complex system of
banking transfers or other transactions.
Smuggling money or property earned
through legal or illegal means to a
foreign country is also considered as
Money Laundering. Money Laundering
and Terrorist Financing not only
damages the goodwill of a particular
bank rather it may be a cause of
instability of whole banking sector of
country which impacts negatively on the
country’s economy.

Money Laundering and Terrorist
Financing is one of the core risks of
Banking Industry. Launderers utilize
banking platform frequently because
of their wide-ranging international
networks and interbank relationships.
The process of Money Laundering
and Terrorist Financing is continuously
evolving and modern technologies
are used by Money Launderers &
Terrorist Financers. Since they are
adopting modern techniques to use
financial networks as channels of

ML & TF, global financial channels
are facing new challenges to ensure
AML/CFT compliance. Being one
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of the leading banks of our country,
IFIC bank has integrated a robust
Anti-Money Laundering (AML) and
combating the Financing of Terrorism
(CFT) risk management program across
all relevant operational domains. IFIC
Bank recognizes that prevention of
Money Laundering (ML) and Combating
Terrorist Financing (TF) is a team

effort to protect the banking industry
from these threats. IFIC Bank has

been working in collaboration with
Bangladesh Financial Intelligence Unit
(BFIU), Financial Institutions, different
government departments and other key
stakeholders to put in place an effective
regime to fight against these crimes and
protect itself from risks.

Money Laundering Prevention Act, 2002
was promulgated by the Government
of Bangladesh for the first time

which came into force on April 30,
2002. Subsequently Government of
Bangladesh enacted Money Laundering
Prevention Act, 2009 and finally in 2012
(amendment-2015), Anti-Terrorism

Act, 2009 (amendment 2012 & 2013),
Anti-Terrorism Rules 2013 & Money
Laundering Prevention Rules 2019 and
IFIC Bank PLC has been complying with
laws and all other rules and regulations
related to AML/CFT issues since the
beginning. The Board of Directors and
the Senior Management views Anti
Money Laundering and Combating the
Financing of Terrorism as part of risk
management strategies and not simply
as a stand-alone requirement that is
being imposed by the legislation as well
very much aware of the consequences
of Money Laundering and Terrorist
Financing offences and therefore, due
importance is given on the compliance
issues for a balanced business activity
and sustainable growth.

As per BFIU’s directives and with the
approval of the Board, the Bank has
prepared a comprehensive policy on ML
& TF named “Money Laundering and
Terrorist Financing Risk Management
Guidelines-2016” which was
subsequently, amended in 2019. The
Bank has its own Customer Acceptance
Policy (CAP) which was also reviewed

& updated in 2022. As per directives
of BFIU vide its Circular No. 24 dated
10.12.2019, Bank has developed
“Guidelines for Prevention of Trade
Based Money Laundering” in 2020,
introduced simplified & unique Account
Opening Form (AOF) in compliance
with BRPD Circular No. 2 dated
23.02.2020 & BFIU Circular No.26
dated 16.06.2020, implemented e-KYC
for digital onboarding of our customers
as per BFIU Circular No. 25 dated

08.01.2020, developed Threshold Based
Transaction Monitoring tools and new
report portal for monitoring Transaction
Profile (TP) of the customers.

The AML compliance and its activities
in the Bank are carried out by AML

& CFT Department at Head Office.

As per BFIU's directives (latest

under BFIU Circular No. 26 dated
16.06.2020), IFIC Bank has formed a
Central Compliance Committee (CCC)
comprising executives & Head of
different core business Departments/
Divisions and this committee is directly
monitored by the MD & CEO of the
bank to keep the bank free from the
risks related to Money Laundering and
Terrorist Financing and for the effective
and proper compliance of all existing
acts, rules and directives of BFIU from
time to time. The CCC calls meeting

at every Quarter-end to review Bank’s
overall AML & CFT activities, policies,
procedures, compliance status and
issuance of new Circulars & directives
in this regard. The CCC sets out AML &
CFT strategies of the Bank and follow
up the progress of its implementation.
The CCC seeks decision and prudent
guidance from the Managing Director
and CEO and the Board of Directors
regarding ML & TF issues as and when
required.

A Deputy Managing Director has been
assigned as the Chief Anti Money
Laundering Compliance Officer
(CAMLCO) to supervise the overall
AML & CFT activities and compliance.
The Deputy CAMLCO ensures strict
compliance in view of AML & CFT
concerns and looks after the day-to-
day AML functions as the Head of
AML & CFT Department and assists
the CAMLCO in devising AML goals,
policies, and programs.

The BAMLCOs of 186 Branches carry
out AML & CFT compliance programs
of the Bank at Branch level. They are
mainly responsible for ensuring KYC and
Risk Categorization of the Customers,
Transaction/Structuring Monitoring,
Screening of Sanctions List, arranging
AML Meeting at Branch level, record
keeping and reporting of Suspicious
Transaction/Activity (STR/SAR).

As per BFIU's directives, the Bank

has been continuously utilizing

goAML Software provided by United
Nations Office on Drugs and Crime
(UNDOC) for Cash Transaction, STR/
SAR, other required reporting and for
communicating with BFIU on AML/CFT
issues. IFIC Bank has updated existing
Watch List Check (WLC) Software for
screening customers against different
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Sanctions list and implemented “FIRCO
Continuity Solution” for screening trade
activities against different Sanctions
Lists. Presently IFIC screens customers
& transactions against UN, OFAC, EU,
HMT & Local Banned List. Bank has
introduced internationally standard
Vessel Tracking System (VTS) namely
“LLOYD’S Customer Intelligence”, for
tracking shipment routes, country &
port of destination, importing country
and screening of ship owners, vessels &
containers and authentication of Bill of
Lading as well.

For creating awareness on AML/CFT
Laws, Rules, Regulations, Guidelines,
Policies and Circulars issued by the
Government and regulators from time
to time and Guidelines, Policies and
Circulars issued by the Bank, the Bank
has been arranging various training
programs through physical & virtual
platform by internal & external resource
persons on “Prevention of Money
Laundering and Combating Financing

of Terrorism with particular focus on
Trade Based Money Laundering & Credit
Backed Money Laundering” for all levels
of Officials (newly recruited/refreshers)
working at Branches and different
Units/Departments/Divisions of Head
Office of the Bank. In 2023, a total of
16 physical & virtual training programs
have been arranged with participation of
3195 officials including one Lead Bank
training sponsored by our bank with
initiative & resource persons of BFIU
held in Lakshmipur District where 72
Officers of different banks of the region
attended in the training. Moreover,
Officers of the Department attended
various in-house & outside training
programs in the year. As per directive of
Central Compliance Committee (CCC),
Officials of AML & CFT conduct surprise
visit and inspections at Branches for
checking records, activities and creating
awareness on AML & CFT issues as well.

11. Information and
Communication Technology (ICT)

11.1 Overview

In an era dominated by rapid
technological advancements, our
commitment to innovation, security,
and efficiency is paramount. The
Technology Team'’s accomplishments
over the past fiscal year have not only
met but exceeded expectations, shaping
the foundation of our organization'’s
technological landscape. In this

detailed analysis, we delve into the

key achievements, strategies, and
implications of seven pivotal initiatives
that have contributed significantly to our
technological prowess.
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1. Implementation of Privilege Access
Monitoring (PAM)

The strategic implementation of
Privilege Access Monitoring (PAM) marks
a paradigm shift in our cybersecurity
architecture. PAM provides a holistic
solution for managing, monitoring, and
auditing privileged access, significantly
reducing the risk of unauthorized access
to critical systems and sensitive data.
This initiative aligns with industry best
practices and regulatory requirements,
ensuring the highest levels of data
integrity and confidentiality.

Key Benefits:

m Enhanced Security Posture:
PAM acts as a robust barrier
against potential cyber threats,
safeguarding our organization from
internal and external security risks.

m  Regulatory Compliance: The
implementation of PAM strengthens
our compliance with data protection
and privacy regulations, fostering
trust among stakeholders.

m Audit Trail and Accountability:
PAM facilitates detailed audit
trails, ensuring accountability
and transparency in access
management.

2. Security Operation Center (SOC) for
24/7

The establishment of a 24/7 Security
Operation Center (SOC) underscores our
proactive stance in mitigating evolving
cyber threats. Operating around the
clock, the SOC serves as a centralized
hub for monitoring, detecting, and
responding to security incidents in
real-time. This initiative aligns with our
commitment to maintaining the highest
standards of cybersecurity resilience.

Key Benefits:

m Real-Time Threat Detection: The
24/7 nature of a SOC ensures
continuous monitoring of network
activities and security events in
real-time. Immediate detection of
suspicious or anomalous activities
allows for swift response to
potential security incidents.

m Proactive Incident Response:
A SOC allows for proactive
identification and response to
security incidents before they
escalate. Early detection and swift
response minimize the impact of
cyber threats, reducing potential
damage to the bank’s systems and
data.

m Continuous Monitoring: Around-
the-clock monitoring ensures that
security analysts are always vigilant,
providing an uninterrupted watch

over the bank’s IT environment.
Continuous monitoring is crucial for
identifying and addressing emerging
threats, vulnerabilities, and attack
patterns.

m  Regulatory Compliance: Many
regulatory standards and
frameworks mandate continuous
monitoring and proactive
cybersecurity measures.

3. Technology Compliance Initiatives
Our dedication to adhering to
regulatory standards and industry
frameworks is evident through
successful audits and compliance
initiatives across various domains:

m Bangladesh Bank Audits

Our continuous commitment

to meeting and surpassing the
stringent requirements set by
Bangladesh Bank demonstrates our
commitment to the stability and
security of our financial systems.

m SO 27001 Surveillance Audits

The Technology Team’s steadfast
commitment to information
security is reflected in our ongoing
surveillance audits for ISO 27001
certification. This approach
underscores our proactive stance in
maintaining the highest standards in
information security management.

m PCI DSS Compliance

In alignment with the Payment Card
Industry Data Security Standard
(PCI DSS), our organization has
implemented robust measures

to secure cardholder data. This
commitment ensures secure
payment transactions and instils
confidence among our customers.

m  SWIFT CSP Audits

The successful completion

of SWIFT Customer Security
Programme (CSP) audits reaffirms
our commitment to securing
financial messaging. This initiative
enhances the integrity and
confidentiality of our financial
transactions, aligning with global
best practices.

Significance of Compliance:

m Trust and Credibility: Adherence
to compliance standards enhances
our organization'’s trustworthiness,
instilling confidence among
customers, partners, and regulatory
bodies.

m Risk Mitigation: Compliance
initiatives mitigate legal and
financial risks, ensuring that
our operations align with
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industry-specific regulations and
international standards.

4. Implementation of the Zscaler Web
Secure Gateway

The integration of the Zscaler Web
Secure Gateway represents a strategic
leap toward a more secure and efficient
network infrastructure. This cloud-
based security solution empowers

our organization to enforce consistent
internet security policies, providing
advanced threat protection and ensuring
secure access to applications and data.

Key Benefits:

m Scalability: The security solution,
Zscaler WSG provides scalability
to accommodate the growing
needs of a bank. Whether the
bank is expanding its operations
or experiencing increased network
traffic, Zscaler can handle the
increased load without the need for
significant hardware upgrades.

m Global Threat Intelligence:
Zscaler leverages a global threat
intelligence network, ensuring
that banks have access to up-to-
date and comprehensive threat
information. This allows for real-
time identification and blocking
of malicious content, helping to
protect the bank’s network and
sensitive data.

5. Implementation of IBM FS9500
Storage

IBM FS9500 is a testament to our
commitment to embracing cutting-edge
technologies in storage infrastructure.
This storage is not only ensures optimal
performance and scalability but also
positions our organization for future
technological advancements. The
process reflects our proactive approach
to infrastructure management and aligns
with industry best practices.

Key Benefits:

Enhanced Data Security

m Improved Encryption: Newer
storage solutions offer advanced
encryption capabilities, ensuring
that sensitive financial data is
protected at rest and during
traversing to the Disaster Recovery
Sites.

m  Access Controls: AThis storage
system can provide more granular
access controls, allowing banks
to enforce strict permissions and
enhance overall data security.

Scalability and Performance

m Increased Scalability: This storage
solutions provide enhanced
scalability, enabling banks to
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efficiently handle the growing
volume of financial transactions and
data.

m Improved Performance: Upgrade
storage can result in better
performance, supporting faster
access to critical financial data and
applications. We are moving to the
data response time in between s
(microsecond) before it was ms
(millisecond).

Data Availability and Disaster Recovery

m Enhanced Redundancy: Newer
storage systems often come with
advanced redundancy features,
minimizing the risk of data loss and
ensuring high availability.

m Improved Disaster Recovery: This
new storage solution will provide
better disaster recovery capabilities,
including faster data restoration
and more efficient failover.
Moreover migration to this new
storage technology is enabling us
to replicate data across more than
2 sites.

6. National Integrated Know Your
Customer (NIKASH)

|IFIC Bank successfully implemented the
NIKASH BEFTN software. Electronic
fund transfers will be carried out
through the Nikash-BEFTN software

of the Bangladesh Automated Clearing
House (BACH) from November 12
instead of the Bangladesh Electronic
Funds Transfer Network (BEFTN).

Benefit for the customer

a.  The transactions in the local
currency will be processed in three
sessions: 12am to 11:5%9am, 12pm
to 2:59pm, and 3pm to 11:59pm.
The credit and debit transactions
will have to be performed
separately and the return process
will have to be completed within
the next two sessions of an EFT
settlement.

b.  Because of more session ,
customer will get the return
transaction amount as earliest than
earlier. Bangladesh Bank has a plan
to increase the more transaction
and settlement session.

c. C. The NIKASH- BEFTN
accommodates debit transactions
such as utility bill payments,
insurance premium payments,
club or association payments, and
equated monthly instalment (EMI)
payments.

7. Card Management System (CMS)
The successful implementation and
launch of the Card Management System

(CMS) signify a transformative leap in
our card-related services. The CMS
streamlines card issuance, management,
and authorization processes, offering
our customers a seamless and secure
experience. The successful GO-LIVE
underscores the meticulous planning,
collaboration, and execution by our
Technology Team.

Key Benefits:

m Streamlined Operations: The CMS
automates and streamlines card-
related processes, reducing manual
efforts and enhancing operational
efficiency.

m Customer-Centric Experience: The
successful implementation of the
CMS ensures that our customers
experience a seamless and secure
card management process, fostering
satisfaction and loyalty.

m Agility and Adaptability: The CMS
provides our organization with the
agility to adapt to evolving card
industry standards and customer
expectations.

8. Upgradation of Human Resources
Management System

The successful upgradation of the
Human Resources Management System
(HRMS) represents a milestone in
optimizing our internal processes. This
system streamlines HR operations, from
recruitment to employee management,
fostering efficiency, transparency, and
employee satisfaction. The successful
GO-LIVE demonstrates the collaborative
efforts of the Technology Team and the
HR department.

Key Benefits:

m Operational Efficiency: The HRMS
automates routine HR tasks,
reducing manual efforts, minimizing
errors, and freeing up valuable time
for strategic HR initiatives.

m Employee Experience: The
upgradation of HRMS enhances
the overall employee experience,
providing self-service options, real-
time information, and streamlined
communication.

m Data-Driven Decision-Making:
HRMS facilitates data-driven
decision-making in HR processes,
enabling our organization to align
HR strategies with broader business
goals.

Conclusion

In conclusion, the transformative
technological initiatives spearheaded
by our Technology Team have not
only strengthened our technological
foundation but also positioned us as
a pioneer in embracing innovation,
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security, and efficiency. As we

navigate the complexities of the digital
landscape, these achievements serve
as a testament to our commitment

to excellence and our dedication to
providing cutting-edge solutions for our
stakeholders.

The integration of Privilege Access
Monitoring, the establishment of a 24/7
Security Operation Center, adherence
to technology compliance standards,
deployment of Zscaler Web Secure
Gateway, migration of IBM FS9500,
and the successful implementation of
both the Card Management System and
Human Resources Management System
collectively contribute to a resilient,
secure, and future-ready technological
infrastructure.

As we look ahead, these
accomplishments lay the foundation for
sustained growth, resilience.

9. In House Development:

a) IFIC Aamar Bond Management
System

With advanced features and intuitive
interfaces, this application empowers
banks to digitize bond purchasing
processes, enhancing efficiency, and
customer satisfaction. From streamlining
workflows to optimizing operational
performance, Bond Management
Application is a good solution for
modern banking success. With our user-
friendly platform, officials can effortlessly
work on Bond Project, creating BO IDs,
Subscription IDs and able to withdraw
the debit restriction by using this
application. From simplifying transaction
workflows to enhancing customer
experiences, our software is designed to
streamline operations and drive growth
in bond investment portfolios.

Key Benefits:

m Streamlined Digital Processes:
Our Bond Management Software
simplifies the entire bond product
purchasing process for banks,
eliminating manual paperwork and
streamlining transactions. With
automated workflows and intuitive
interfaces, banks can efficiently
manage bond investments, saving
time and resources.

m Enhanced Customer Experience:
By digitizing bond product
purchases, banks can offer their
customers a seamless and user-
friendly experience. From creating
accounts to managing subscriptions,
our software provides customers
with convenient access to bond
investments, improving satisfaction
and loyalty.
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m Increased Operational Efficiency:
With our Bond Management
Software, banks can optimize their
operational efficiency by reducing
errors and redundancies associated
with manual processes. By digitizing
bond management, banks can
allocate resources more effectively,
leading to cost savings and
improved overall performance.

m  Monitoring capabilities for IFIC
stakeholders: The software enables
IFIC stakeholders to track and
monitor both the quantity and
value of customer bond purchases
directly from the portal.

b) Audit Management System

Audit Management System is the
process of applying any information
technology based system to assist
Auditors in the planning, performance,
control, completion and administration
of audit work. The Importance of audit
automation and the utilization of IT in
modern audits have grown significantly.
In recent years due to both technological
developments and changing regulatory
environment. Expanding the internal
control work performed by the auditors,
has resulted in a strong increase in
demand for qualified audit personnel,
leading to personnel shortages and
audit cost increases. This creates an
opportunity for automating audit
processes to further increase their
efficiency.

Key Benefits: The major Key Benefits
of Audit Management System are as
follows:

m Increases the audit coverage.

m Improve audit quality and audit
judgment.

m Improve efficiency and reduce audit
cost and error.

m  Ensure consistent quality of audit
work and documentation.

m To facilitate performing concurrent
auditing.

m To facilitate compliance work both
in branch end and head office end.

m To facilitate risk based internal audit
through risk assessment & branch
grading.

m To generate reports in multifarious
purposes as per requirement.

m To facilitate preparation of annual
audit plan.

m To maintain a complete database
of total audit work as well as
compliance.

m To facilitate integration with other
modules e.g. HRM, BPA, MIS, CRM
etc.

c) Relationship Management
Application(RMA) Management System
Correspondent Banking (CB) & Joint
Venture Operations (JV) is currently
maintaining RMA of total 393 Banks
including their branches. Each KYC
Documents is in average 10 pages and
every year around 2500 pages are being
pre-print.

Previous process flow:

Receives PDF RMA

Print all RMA

Store

Audit

Search & collect from store

1. CB & JV team receives KYC
Documents from corresponding
bank over E-mail

2. Print the KYC Documents
Store the Printed File.

4. When audit starts, audit basically
wants to check one or two specific
RMA

5. Team Search the preprinted KYC
Documents and show it to the
audit.

Present process flow:

Receives PDF RMA —

— Upload in the System -«

L Audit —_

— | Search from the System <«

L» | Download & Print if necessary

1.  CB&JVteam will receive KYC
Documents from corresponding
bank over mail.

2. Upload the file in the System.

3. When audit starts, audit basically
wants to check one or two specific
RMA.

4. Team will print the specific KYC
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Documents simply using easy
search tools and show it to audit.

Key benefits:

1. Reduce the usage of paper.

2. Automation will easier for the
assigned personnel.

3. Enable easy access to KYC
Documents and searching facility.

4. Save man-hour hence better
operation will be ensued.

d) Email Tracker

The Email Alert Portal stands as a
pivotal solution for contact center,
offering swift tracking of transactional
emails. This centralized platform allows
users to effortlessly confirm the status
of crucial messages—whether sent

or not. Its robust search and real-

time updates streamline workflows,
eliminating manual tracking hassles.
With an intuitive interface catering to
varying technical proficiencies, the portal
ensures quick access to email status
information.

Key Benefits:

m Enhanced Customer Support:
“Email Tracker” helps customer care
by providing a streamlined way to
track transactional emails, ensuring
timely responses to inquiries, order
confirmations, and other critical
communications. With the ability to
monitor email delivery and recipient
engagement, businesses can
prioritize and personalize customer
interactions, ultimately leading to
higher satisfaction and retention
rates.

m  Optimized Workflow Efficiency:
With Email Tracker, businesses gain
valuable insights into customer
interactions, preferences, and
behaviors through detailed tracking
data.

m Data-Driven Insights: With
comprehensive reporting features,
“Email Tracker” offers a detailed
report for transaction mail for a
customer. This report helps to give
a proven result of any mail queries.

e) Application/API/Report Requisition
System:

The Application/API/Report Requisition
System is a tool developed to
streamline the process of requesting
custom in house application, APIs, or
reports within IFIC Bank. It facilitates
effective communication between the
application development team and
other departments, ensuring seamless
collaboration and timely delivery of
essential solutions. The purpose of
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this system is to create a user-friendly
platform that allows different wings or
staff members of the company to submit
requisitions for specific application,

APIs, or reports tailored to their unique
needs. It aims to enhance cross-
functional synergy and foster innovation
by providing a centralized mechanism
for soliciting and fulfilling requests
efficiently.

Key Benefits:

m Task Organization: Previously the
tasks handled by the development
team are received in email and
organized manually. This tool helps
in organizing the tasks with tracking
the progress.

m Efficiently workload Calculation:
Within the development team,
effective calculation of workload
can be introduced. The proper task
distribution can be enhanced too.
For this the business support will be
proper and smooth.

m Optimization of Process Flow: Each
requisition needs to be approved
through the proper authority which
was done by other approval system
before. With the help of this tool
the requisition automatically goes
through approval process within the
scope of approval channel. So, no
need to get approval before raising
requisition.

f) Data conversion tool for Trade
Service :

Data conversion tool is an innovative
tool designed to streamline the process
of converting Excel data into XML
format for uploading Online Export
Monitoring System (OEMS) and Online
Inward Remittance Monitoring System
(OIRMS) of Bangladesh Bank. This tool
offers a seamless solution for users
dealing with trade-related data, ensuring
accuracy and efficiency throughout the
conversion process.

Key Benefits:

m Time Reduction for Users: One
of the primary advantages of
Data conversion tool is its ability
to significantly reduce the time
required for data conversion tasks.
By automating the conversion
process, users can avoid manual
data entry and formatting tasks,
saving valuable time and resources.
This time-saving feature enables
users to focus on other critical
aspects of their trade operations,
enhancing overall productivity and
efficiency.

m Data Accuracy: The XML Generator
employs robust algorithms to

ensure the accuracy of data
conversion from Excel to XML
format. By adhering to predefined
data validation rules and schema
mappings, it minimizes the risk of
errors or inconsistencies in the
generated XML files. Users can
trust that their trade-related data
is accurately represented in the
XML format, facilitating smooth
data exchange and compliance with
industry standards.

12. Corporate Governance

|IFIC Bank is always committed to
adopting highest corporate governance
standards for attaining its operational
goals. At IFIC, Corporate Governance
is aimed at increasing the shareholder's
value by being efficient, transparent,
professional and accountable to all of
its stakeholders, the society and the
environment as well.

The Bank complies with the guidelines
regarding composition of the Board
of Directors, all of its Committees,
terms of the Office of the Directors
as well as competency and eligibility
of the Directors as outlined by the
Bangladesh Bank, the Companies
Act, 1994 and the Bank Company
Act, 1991 (Amended up to date).
The Bank has also implemented

the requirements of the Corporate
Governance Code of the Bangladesh
Securities and Exchange Commission
as enumerated in its Notification No.
BSEC/CMRRCD/2006-158/207/
Admin/80 published in Bangladesh
Gazette on 10 June 2018 and
amendments Notification No. BSEC/
CMRRCD/2009-193/66/PRD/148
published in Bangladesh Gazette on 16
October 2023 respectively.

Pursuant to the above Notification of
BSEC, the compliance status of the Bank
has been reported in this Annual Report
for information. Some of the statements,
i.e. Director's remuneration, five years’
operating and financial data, the report
regarding meetings of the Board of
Directors and its Committees, the

report on the pattern of Shareholding,
Management Discussion and Analysis,
etc. have been incorporated in this
Annual Report for information of the
shareholders, stakeholders and all
statutory and market regulators.

13. Human Resource
Management (HRM)

Human Resource is the crucial strategic
enabler and key asset for business. IFIC,
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the largest network bank in Bangladesh
has a commitment to support and train
its employees so that they can improve
their capacity and professionalism and
achieve goals in their own sectors.

The Human Resource Management
Division of IFIC Bank creates a bridge
between the employer and employees
by managing the administrative
functions and takes lead to foster

a positive work environment by
emphasizing a fair, competitive and
merit-based qualities.

IFIC Bank believes that great innovations
and ideas are driven by quality human
resources which results to introduce
market leading products, services and
ultimately contributes to competitive
advantages. Hence IFIC Bank gives
utmost commitment to recruit potential
talents and encourages them to focus on
their growth and career progression. The
Bank continuously invests on employees
by arranging continuous training for
developing their skills to deliver their
best performance.

As the largest network Bank of the
country, IFIC Bank is continuously
generating the highest number of
employments for last few years to
ensure better customer experience
which ultimately contributes to the
economy of the country. The Bank
develops diverse work force by
implementing progressive human
resource management policies and
strategies to make them the Bank’s living
brand ambassador.

IFIC Bank continuously reviews its
Organogram based on volume of
business, change of service pattern
and technology, automation of process,
business complexity and functionality,
places the right resources at the right
place at the right time.

All the effort in combination ultimately
assist to maximize the outcome in the
bottom line.

Employee Profile

To be the best option of fresh graduates
in the job market, IFIC Bank PLC always
tries to create an inclusive and dynamic
workplace for its employees so that
they can feel motivated. In 2023, the
Bank employed 5,332 full-time regular
employees across the country. Diversity
and inclusivity are at the core of the
Bank's mission. The Bank welcomes
people from a variety of religious, ethnic
and socio-economic backgrounds. This
diversity is what makes the Bank stand
out from the competition and attracts
the best and talented one’s in the
country to drive the Bank's success.
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Regular Workforce
5,332 Nos.

Female Representation

28.40%

Employee Category: 2023

4855
179 I 298
Executive  Officer Support
Staff

|IFIC adopts a holistic approach to
workforce diversity, encompassing
considerations of gender because a
diverse workforce unlocks a unique
blend of perspectives that promotes
innovation, creativity and improved
organisational culture.

0=0
k)

Employee Diversity 2023

3904

I )

m Male m Female

Employee Age: 2023

5.13%._ ,@

m 20 to 30 m 50 to 60
H 30 to 40 Above 60
40 to 50

Employee Service Tenure: 2023

M Below 5 Years M 5to 10 Years
10to 15 Years W 15 to 20 Years
20 to 25 Years W Above 25 Years

Employee Value Proposition

The Bank creates value for its employees
through a variety of ways:

. Competitive Remuneration
. Merit based Reward
. Equal Opportunity
rk-life Balance

mployee Wellbeing & Safety

. Continuous Development

. Career Progression
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Distribution of Human Resources

IFIC had 4433 and 863 employees in its
Branches and Head Office respectively
and 36 employees posted in IFIC
Investment Limited, IFIC Securities
Limited, Oman Exchange LLC in the year
2023.

Distribution of
Human Resources 2023

4433

863
m -

Branch Head Office Subsidiary &
Affiliates

Employee Wellbeing and Safety
Program

IFIC Bank always considers its human
resources as the most valuable asset and
is highly concerned to their wellbeing
and safety.

|IFIC Bank initiatives to ensure employee
wellbeing:

m The Bank provides -5 TS
both life and health
insurance facility ! 72!
to its employees
including their family
members. The Bank
has launched online
Health Insurance Membership for
employees with the assistance of
insurance partners and offered
Health Insurance Card by which one
can get attractive discount offers
on medical services under their
network.

m  Employees of the Bank
can take telemedicine
services from expert |
doctor for self and — 1
family members on
24/7 basis. Furthermore, the Bank
has arranged paramedic services
available during the office hour for
instant support.

m Time to time, IFIC
Bank arranges '-N\
health and @x !
safety awareness )
physical and online .
platform where
professionals of respective areas
assist as partner of the programs.
Awareness Program on Prevention

of Cervical and Breast Cancer in

program using
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collaboration with Bangabandhu
Sheikh Muijib Medical University,
Seminar on Raising Awareness
for Eliminating Violence against
Women in Bangladesh presented
by Bangladesh Police are such
initiatives under the program.

m Everyyear, the Bank
conducts fire drills
with the support of
Fire Service & Civil
Defense Authority
that increase safety
awareness among the employee.

Employee Engagement Program
Strengthening the Bank’s connection
with its employees largely depends on
transparent, consistent and systematized
employee engagement initiatives on
which IFIC Bank always concentrates.

Every year, IFIC Bank \ /
celebrates the outstanding V
academic result of the children :

of its employees in Public
examinations for SSC/HSC &
equivalents.

|IFIC arranges the Painting
Festival where children of
|IFIC employees participate.
In 2023, approximately 400
children of bank's employee
participated.

IFIC awards employees %50
and staffs with "Integrity (o)
Award" in recognition of o4l O

demonstrating exemplary
effort under the national

integrity strategy (NIS) of the
government.

welcomed 531 nos. of g
newborn of 496 nos. of

its employees in 2023 with gold coin.

To welcome the new-
born babies, IFIC has

IFIC Bank regularly
celebrates International

E Day
various activities where all

Women's Day with
female employees of the
Bank actively participate.
Employee Interactive L
Sessions, Town Hall meetings -@-
are arranged with the

Chief Executive Officer for

disseminating information
and sharing new ideas.

@
als
The Bank gives

opportunity to the /// @ Y

newly joined officers for 1
arranging cultural shows ! %&
by which they can expose

their hidden talents. o

Grievance Management

IFIC Bank has an Employee Grievance

& Resentment Policy that allows the
employee, regardless of gender, to

voice grievances regarding harassment
or other issues that cause them to
become resentful. A Grievance Redressal
Committee comprising senior executives
addresses the issue raised by the
employee based on gravity. The Bank
operates 02 HR Helpline Numbers out
of which one Number is dedicatedly
managed by a female employee due

to delicate nature of the case. HR also
maintains a distinct email address as

an employee helpline so that they

can communicate any problem from
anywhere at any time.

HR Compliance

HR Compliance is usually based on
values that promote ethical conduct
and proper risk management. It helps
the Bank to keep its employee in
track, which in turn keeps them safe,
contented and productive.

|IFIC Bank always complies with every
applicable HR regulation for ensuring
a healthy work environment. As part
of establishing a compliance culture
across the organization, IFIC Bank
strictly maintains HR compliance in all
spheres of the organization. The Bank
encourages the employee to abide

by all its rules and regulations along
with all applicable laws of the land and
promotes the same through conducting
continuous training programs.

The Bank has specific policies for every
HR activity which covers Recruitment
Policy, Promotion Policy, Leave

Policy, Transfer Policy, Performance
Management Policy, Compensation
Policy, Reward & Recognition Policy,
Retirement Policy, Training Policy

and others. Moreover, the Bank has
separate disciplinary rules named
“SMRAFONET AME 2T *o4T, SRl

@ 919Net 4% in line with the law of the
land that focuses on the quasi-judicial
disciplinary proceedings for handling all
kind of misconducts committed by any
delinquent employee. Also, the Bank has
its own Code of Conduct which helps
both the Bank and the employee to
establish a compliance culture across the
organization.

Recruitment

|IFIC Bank is dedicated to developing

a workforce that can take on any
challenge, and it consistently prioritizes
the ongoing professional growth of its
employees. The Recruitment Team’s goal
for 2023 was to maximize the strength
of the workforce in accordance with

the goals and vision of the bank. The
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extensive hiring procedure followed the
Bank’s strategic objective, which called
for the creation of nearly 1400 Branch/
Uposhakhas positions. This required
meticulous hiring of new Management
Trainees and Transaction Service
Officers. The team successfully recruited
1,040 people in 2023 by carrying out
every stage of the hiring process in an
economical and efficient manner.

Employee Performance Management
HRM Division at IFIC Bank PLC is
committed to maximize employee
performance through continuous
improvement and innovation. The
Performance Management System
has evolved into a strategic tool for
HRMD, enabling the comprehensive
assessment and evaluation of employee
performance throughout the year.

A multi-dimensional approach that
includes self-assessments, evaluations
by appraisers and when applicable,
reviews by appraisers’ supervisors has
been integrated into the Performance
Management System. These

elements are essential for recognizing
achievements, fostering professional
development and aligning individual
objectives with the strategic goals of
the Bank, all within a transparent and
equitable framework.

In 2023, the HRM Division made
significant advancements in refining
its online-based e-Performance
Management System (e-PMS) and
developing dynamic Key Performance
Indicators (KPIs). These improvements
are aimed at further strengthening

a culture that values employee
engagement and performance,
promoting employee development

and facilitating business growth. The
implementation of both quarterly and
annual performance appraisals helps
the Bank’s Management to monitor the
performance of employees throughout
the year and enables them to make
strategic decisions.

Employee Compensation & Benefits
Compensation and benefits are the
most important aspects of employee’s
satisfaction at work, as they directly
affect an employee’s performance

and motivation to work. IFIC Bank
always keeps its salary and benefits
structure competitive and emphasizes
on both short-term and long-term
benefits of its employees. It also strictly
follows the instructions and guidelines
of the regulators maintaining full
compliance. IFIC Bank has implemented
a performance-based pay and benefit
structure for its employees which is
constantly encouraging them to perform
better.

Training & HR Development

At IFIC Bank, we place a high value on

a strong learning culture to improve the
skill level of our employees to ensure
that our workforce remains agile and
competitive in an ever-evolving industry
landscape. We provide analysis-based
training programs through the HR
Development and IFIC Bank Training
Institute to bridge skill gaps and promote
desired organizational success with
enhanced operational effectiveness.

In 2023, we achieved significant
milestones by conducting large-scale
training sessions to upskill existing
employees and nurture potential
leaders. Our commitment to talent

The Highlights of Training Sessions of 2023

TPY

62 “ Annual Report 2023

development is evident in initiatives like
the Management Trainee Development
Programs, providing comprehensive
training and practical exposure to real
business challenges.

2 5 AML Sessions,

2,115 Participants

1 9 |ICT Sessions,

989 Participants

IFIC maintains a strong internal

training infrastructure, complemented

by collaborations with esteemed
institutions like BBTA and BIBM. Our
focus on compliance training, particularly
in AML and ICT, ensures adherence to
Bangladesh Bank policies and guidelines.

Despite restrictions on overseas training
imposed by Bangladesh Bank due

to ongoing crises, IFIC Bank remains
committed to leadership development.
We've organized local and foreign-

led leadership programs, including
workshops conducted by esteemed
institutions like the ANZ Institute.

Workshops like Leading Teams and
Deep Change have equipped our Senior
Management with essential leadership
and strategic managerial skills.
Furthermore, our indoor and outdoor
leadership development programs,
covering areas like sales, negotiation,
team building, and leadership, continue
to empower our employees to thrive in
their roles.

In-house

Total Participants: 25,968

Local External
Total Participants: 293

Customized

Total Participants: 2,458
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Sales & Negotiation Deep Change-A Leadership Program for Seniors

Leading Teams by the Trainer from ANZ Institute Team Building Program by Internal Trainer
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14. Law and Legal Affairs

The Monetary Policy Statement for
FY2023-24 released in January last
year highlighted the urgent concern
regarding the high non-performing

loan ratio within the financial sector.
This trend created substantial risks for
the financial system as a whole. The
last Monetary Policy also stressed the
adverse impact of high NPL ratios on
the financial sector’s stability. Keeping
the Policy Statement in mind, the

Legal Affairs Department of the Bank
intensified legal operation aimed at
addressing Non-Performing Loans.
With a keen emphasis on recovery
strategies and meticulous legal risk
management, the Bank endeavors

to cultivate sustainable growth and
nurture a robust portfolio. The Legal
Affairs Department plays a crucial role
to align with the organizational goals,
consistently committed to ensuring
that all business endeavors adhere
scrupulously to statutory mandates and
regulatory frameworks. Through diligent
oversight and adherence to established
policies, the Department endeavors to
fortify the Bank’s portfolio, positioning
it for long-term resilience and prosperity
amidst evolving market dynamics.

The Legal Affairs Department has
assembled two strong teams of
dedicated legal professionals tasked
with the comprehensive management
of cases to ensure swift resolutions of
lawsuits, while concurrently executing
strategic measures to mitigate legal and
regulatory risks. Their duties encompass
providing expert guidance pertaining

to the mortgage of collaterals and the
meticulous documentation of loans.
Moreover, they play a crucial role

in facilitating the recovery process
through rigorous and effective follow-
up procedures. Additionally, the team
conducts thorough legal reviews of a
wide array of contracts, agreements,
memorandum of understanding (MOUs),

2023, At a Glance

both domestic and international in
nature. This multifaceted approach
underscores the Bank’s commitment to
navigate complex legal landscapes while
safeguarding its interests and fostering
sustainable growth.

In the jurisdiction of Legal Affairs
Department, the Bank has achieved
notable success this year with a
primary focus on litigation and internal
legal services. Through a steadfast
commitment to expedite the resolution
of pending court cases and meticulous
execution, the Bank has once

again delivered strong financial and
operational performance.

In the year 2023, the Bank saw a
significant upsurge in the recovery from
litigated accounts, reaching a successful
height of BDT 3840.70 million, marking
an approximate 1.58-fold increase
compared to the preceding year. Under
the direct supervision and assistance of
the Legal Affairs Department, the Bank
accomplished a remarkable recovery

of BDT 43.23 million from the sale of
mortgaged properties through courts,
also reflecting a 57.53% increase from
the previous year. Furthermore, the
Bank obtained certificates of Ownership
under section 33(7) of the Artha

Rin Adalat Ain, 2003 in favor of the
Bank, relating to mortgage properties
valued at BDT 934.00 million. These
achievements underscore the Bank's
diligent efforts in legal management,
resulting intangible financial gains and
operational efficiencies.

At present, a specialized team of legal
professionals is actively monitoring
3755 Nos. of cases, with 1039 cases
newly filed in 2023. Among these,
the Bank has initiated 119 Artha Rin
Suits, 80 Arthajari Cases, 712 C.R.
Cases under the N.I Act, 1881 and
43 Criminal Cases under the Penal
Code, 1860. Additionally, the Bank has
contested 85 issues in the Supreme
Court. Collectively, these cases

represent an approximate value of BDT
36,953.30 million. The Bank foresees a
considerable value gain from these cases
in the upcoming year.

o ]

B CR. Case (under N. I. Act)
B Artha Rin Suit
Artha Jari Case
B Criminal Cases
Supreme Court related cases

In contrast to the preceding year, a
cumulative number of 252 Nos. of Artha
Rin Suits, C.R. Cases, Arthajari Cases,
Writ Petitions, Miscellaneous Cases,
Criminal Revisions and Criminal Appeals
have been successfully disposed of in
2023.

Furthermore, the Legal Affairs
Department is not only tasked with
managing litigation matters but also
strategically crafting a robust collateral
portfolio for long-term stability
through its Legal Services Team. A
key aspect of these legal services
involves meticulously scrutinizing
property documentation, whether
already mortgaged or intended for
mortgage, to mitigate any lapses or
fraudulent activities detrimental to
the Bank’s interests. Consequently,
the operational efficiency of

the Legal Affairs Department in
furnishing legal services has markedly
heightened during the current year.

3755 Nos.
Live Cases

1817 Nos. of
legal opinion

1039 Nos. cases
initiates

BDT 3840.70 M
Recovery from
Litigations
from litigated A/¢s

356 Nos. of
Legal Vetting

Trainings &
Workshops of
2283 Nos. Officials

BDT 43.29 M
Recovery from Direct
Sale of Collaterals by
the court

Hotlines Services
13,241 Nos. of opinions
& guidelines over

telephone
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To raise awareness regarding the severe
repercussions of financial abuse and

to impart precautionary measures
concerning bad loans, the Legal Affairs
Department conducts regular training
sessions and workshops on Land and
Loan Documentation. These sessions
encompass approximately 2283 Nos.

of concerned bank officials in 2023.
Additionally, the Department has
instituted dedicated Hotlines, staffed by
expert law officers, to provide immediate
legal assistance concerning loan-related
legal issues and other emergency legal
supports. In crucial cases, the Head of
the Legal Affairs of the Bank provides
legal supports 24/7 round the year.

Anti-
Corruption
Commission
(ACC)

National

Board of

Revenue
(NBR)

Customs
Intelligence

Criminal
Investigation
Department
((el]»)]

Pollice Bureau
of Investigation
(PBI), etc.

On average, the Hotline receives

and addresses about 55 phone calls
daily, tackling legal inquiries from
Branches and Uposhakhas. As part

of regulatory compliance and while
upholding customer confidentiality

and safeguarding the Bank’s interests,
the Legal Affairs Department furnishes
guidance and courses of action for
Branches and the Head Office. This
guidance is tailored to comply with
directives from Government Authorities
such as the Anti-Corruption Commission
(ACC), National Board of Revenue
(NBR), Customs Intelligence, Criminal
Investigation Department (CID) of
Police, Police Bureau of Investigation
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(PBI), various departments of Bangladesh
Bank, and other government authorities.

15. Future Focus & Challenges

The Legal Affairs Department has
adopted a pro-active strategic approach
to aligning the organizational goals,
furnishing to the evolving needs of

our customers. Given the extensive
array of laws, regulations, rules and
policies governing our operations,

the Department acknowledges the
growing volume and intricacy of these
requirements and takes appropriate
actions accordingly. Our commitment

is to meticulously navigate and align
the organization with the dynamic
statutory and regulatory landscape
within the financial and banking sectors,
ensuring compliance and staying ahead
of industry reforms. In the upcoming
year, the Department is forecasting the
following challenges:

Enhanced Regulatory Compliance:
Staying well-informed of evolving
regulatory landscapes and
implement appropriate measures to
ensure continuous compliance with
statutory provisions and regulatory
policies.

2. Optimized Non-Performing Loans
Management: Implementing
innovative approaches to minimize
legal risks associated with non-
performing assets and develop
refined strategies for efficient
recovery.

3. Strengthened Risk Management:
Collaborating with other

departments to integrate legal risk
management into overall enterprise
risk management and comprise
comprehensive trainings at Head
Office, Branch & Uposhakha levels
to learn to identify, assess and
manage legal risks effectively.

4. Proactive Legal Support for

Business Operations: Providing
timely and strategic legal advices
to support new business initiatives
and foster a collaborative
relationship with other
departments to align legal support
with organizational goals.

5. Embracing Technological

Advancements: Leveraging

legal technology, i.e., document
management & automation
through the upgraded IFIC Case
Management & Library System
for enhanced efficiency and risk
management, exploring innovative
Online Legal Database to facilitate
legal research and analysis.

6. Crisis Preparedness: Developing

and regularly test crisis
management and response plans
and ensure readiness to address
legal challenges during unforeseen
events or economic downturns.

7. Promoting Ethical Conduct

& Elevating Legal Expertise:
Reinforcing a culture of ethical
conduct and legal compliance

and implement training programs
to educate employees practice
best legal and compliance
standards. Additionally, a dedicated
inspection and follow-up unit has

Enhance
Regulatory
Compliance

Promote Ethical
Conduct & Elevate
legal Expertise

Optimize Non-
Performing
Loans Management

Future Focus

&
Challenges

Crisis
Preparedness

Embrace
Technological
Advancemenents

Strengthen Risk
Management

Proactive Legal

Support for
Business Operations
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been established to oversee the
implementation of these initiatives
at operational level.

Furthermore, the Department is actively
involved in formulating specialized
modules for combating fraud, forgeries
and other illegal activities within the
Bank.

16. Branch Expansion Program/
Performance of Services &
Estate Division

Infrastructure Development
Department

From Blueprint to Bricks: Crafting
Country’s Largest Brick-and-Mortar
Banking Network

|IFIC Bank PLC reigns supreme

as Bangladesh’s largest banking
network, boasting over 1,395 record
breaking active service centers
(branches, Uposhakhas, and ATMs).
This accomplishment stems from

the relentless efforts of a skilled

team of engineers, designers, legal

and procurement experts led by the
Infrastructure Development Department
(ISD). By proactively addressing
operational challenges across this
expansive network, ISD has significantly
reduced the risk of electro-mechanical
hazards.

2023 Key Highlights:

Infrastructural Development

Uposhakha HO Premises
m Relocation = Renovation

Branch
= New

Network Expansion: Established 187
Branches, 1,173 Uposhakhas, and 35
ATMs. Developed 226,464 sft. floor
area.

Cost Saving: BDT 40 million from
approved budget through negotiation
and BDT 13.40 million through work
oversight. Total bill processed BDT 332
million.

Asset Management: Brought 428.50
decimal Manikganj property under fixed
assets of the Bank.

Rental Cost Optimization: Reduced
rent for 3,000 sft of Kachua Branch by
25% and 5,533 sft space at Level-15 of
Sumra Tower by 5% upon renewal.

Rationalized Rental Increment: Average
rent increased by 15% which is within
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the acceptable limit of Bangladesh Bank.

Optimized space utilization: Shah
Amanat Market Branch footprint
reduced by 1,578 sft through space
optimization.

Beyond Core Responsibilities:

m Automated lease and rent
management: The Rental
Management module in the ERP
streamlines lease agreements and
payments, reducing processing time
and ensuring compliance.

m Digitized lease agreements:

All rental agreements are now
accessible in a central database,
enhancing asset management
capabilities.

m Verified fixed assets: Verification of
[number] assets facilitating efficient
management through the ERP’s
Fixed Asset module.

m Developed asset repair and
maintenance policy: This policy
standardizes maintenance activities
for the vast network, ensuring
efficiency.

m Automated repair & maintenance:
The ERP’s Repair & Maintenance
module streamlines operations and
provides better control.

Impactful Project Engagement

m IFIC Complex: Expanding the
existing IFIC Tower with the
adjacent property for a new
corporate headquarters.

m IFIC Dormitory: Constructing
a dormitory at Dilu Road for
employee training programs.

m Central Document Archiving:
Establishing a dedicated facility
at Gulshan-Tejgaon Link Road for
document storage.

m  Central Warehouse: Building
a central facility for improved
inventory control of equipment and
supplies.

Through The Lense:
Newly constructed Branch,

Logistics & General Admin

During the fiscal year 2023, IFIC Bank
PLC executed several strategic initiatives
to bolster operational efficiency and
enhance service quality:

The bank procured 1,280,000 MICR
Cheque Books valued at BDT 132.7
million and acquired total printed and
security stationeries worth BDT 23.19
million. Additionally, miscellaneous items
such as Rubber Stamps, Business Cards,
Printer Toners, Petty Stationery and
others, amounting to BDT 35.00 million,
were purchased and distributed across
our operational units.

Approximately 2,000 outsourced
manpower resources were efficiently
managed with a total annual service
charge of BDT 307.94 million. The
successful integration of the Outsourced
Manpower module into our ERP system
has significantly enhanced operational
efficiency.

IFIC Bank conducted the disposal of
fixed assets including 40 business
locations and Head Office properties
along with 03 old vehicles in 2023.

The bank provided outsourced
vehicle support valued at BDT 121.56
million for Cash-In-Transit operations
nationwide, ensuring the secure
transportation of assets.

A wide array of essential items including
blankets, wall calendars, desk calendars
and promotional items were distributed
to support our stakeholders.

|FIC Bank executed 2,900 maintenance
works on office equipment, totaling
more than BDT 7.00 million.
Additionally, uninterrupted repair and
maintenance support was provided to
all business points across the country
alongside logistics assistance during
the opening of 18 Branches and 131
Uposhakhas.

These initiatives exemplify IFIC Bank
PLC’s commitment to operational
excellence, efficient resource
management and delivering quality
service to our valued customers and
stakeholders.

Achievement

m Through adept negotiations, the
bank secured cost reductions with
our MICR Cheque Book supplier,
saving BDT 5.00 million. Additional
negotiations with printed stationery
suppliers yielded savings of
approximately BDT 0.065 million.

m By establishing fixed rates for
computer and petty stationery
procurement, IFIC Bank PLC
achieved annual savings of
approximately BDT 1.5 million,
showcasing our dedication to
efficient resource allocation.

Effective management of
outsourced services within the
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approved budget led to savings
totaling BDT 32.93 million,
highlighting our focus on optimizing
operational costs while upholding
service quality.

m Income generated from the disposal
of fixed assets reached BDT 1.79
million, surpassing the book value
of BDT 0.28 million, indicative
of effective asset management
practices.

m Through careful budget allocation
and management, the bank saved
BDT 24.34 million from the
approved budget for Cash-In-Transit
operations ensuring asset security
while minimizing associated costs.

m By engaging in strategic
negotiations, the bank realized
savings of approximately BDT 1.00
million optimizing the operational
expenses.

e

Central
Procurement

Logistics & General Admin

i

Infrastructure Development

Service & Estate Division

Central Procurement

Centralizing all procurement activities
has yielded improved control

over budget allocation, inventory
management, supplier relations,
negotiation process and overall
procurement operations.

In the fiscal year 2023, the Central
Procurement unit facilitated the
procurement of a total value of BDT
4,099.00 million across 329 issued work
orders. Concurrently, payments totaling
BDT 933.00 million were processed

to suppliers during the same period.
The management of 94 suppliers was
effectively executed throughout the
year.

Some of the notable procurement
during 2023 are Renewal of License

for Core Banking Solution (Universal
Banking) and Trade Application with
SWIFT changes for next 10 years, Anti
Money Laundering (AML) software, IDTP
Project, Dual Interface Card purchase,
Renewal of Health Insurance, Notice
Board for all Branches & Uposhakha,
Renewal of Endpoint Security,
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upgradation of Legal Case Management
& Library Solution, Enhancement of
Virtual Desktop Infrastructure, Display
Solution for SOC room etc.

Achievement

m Asaconsequence of the bank’s
rapid growth, there has been a
substantial rise in both the scale
and value of procurement and
payment activities. In response
to this expansion, a suite of
Management Information Systems
(MIS) and databases has been
implemented to efficiently handle
the heightened volume and mitigate
potential operational gaps. These
systems serve to meticulously track
procurement processes, payment
transactions, supplier details,
inventory status and pertinent
operational data.

m During the fiscal year 2023, the
Central Procurement Department
achieved notable success in cost
optimization endeavors, resulting
in a total savings of BDT 632.00
million. This achievement was
realized through a multifaceted
approach encompassing the
exploration of alternative product
sources and suppliers, proactive
procurement based on early
market intelligence, adept supplier
management practices including
rapport cultivation and astute
negotiation strategies.

m  Moreover, the bank has proactively
procured the necessary inventory
of critical products such as IT
equipment, as a lot to ensure a
smooth inauguration of the targeted
1,450 Branches & Uposhakhas
avoiding any unexpected situations
that may arise.

Security Department

Security Department has ensured
physical security of the business points
located across the country. A 24x7
Security Help Desk, Central Security
Surveillance System (CSSS), Access
Control System, Fire Safety Management
as well as Rapid Response Team (RRT)
have been developed for prompt
security service.

Achievement

m  Successfully identified and
investigated 67 major incidents
including 04 theft attempts in the
business points.

m  During natural disasters (e.g. flood
in Chattogram division, cyclone
Mocha etc.) in 2023, worked as
the only Proof of Concept (POC)
between affected business points

& Head Office and provided active
support.

m Police verification of 2,200
employees was conducted.

m  Deployed 2,206 security personnels
in the business points around the
country.

m Conducted 684 maintenance
work of security equipment in the
business points.

m Re-arranged Security Duty during
holiday, thereby saved BDT 65.62
million.

m Reinforced Central Security
Surveillance System (CSSS) of the
Bank.

m Provided 1,082 business
intelligence reports, 721 CCTV
video footage and protected 1,037
ATM cash loading events.

m Kept close liaison with the law
enforcing agencies for the safety of
employees of the Bank.

Archiving Management

Archiving Management Department
has taken several steps to enhance
operational efficiency and maximize
resource utilization. The following
actions have been taken by the
department in this connection - regular
visit of business points, clearing
backlog items to create space for new
documents, guidance for advanced
archiving method, selling destroyable
documents thereby contributing to the
bank’s revenue. These measures aim

to streamline operations and ultimately
benefit clients and stakeholders.

Achievement

m Visited 18 Branches, cleared
backlog of 09 Branches. As a result,
storage capacity of these Branches
has been increased by 25-30%
which is sufficient for storage until
3-4 years.

m  Added BDT 0.385 million (Approx.)
to the revenue of the Bank selling
destroyable documents.
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m Vacated 6,742.50 sft. unutilized
space in Lalmatia by disposing old/
unused goods and transformed it
into a godown. Thereby properly
utilizing BDT 1.50 million rental
expense per month.

m  Undertook Central Archiving Project
to facilitate access to records and
preserve classified document in the
professional manner.

m Initiative taken to track physical
document and preserve soft
document through ERP module.

m  Undertook compactor room
segregation project in the IFIC
Tower.

m Old/unused goods have been
disposed in the Manikganj property.

r‘{@}
M M

Security

Security Archiving
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Management
Division

Tower

=

Archiving

Management Management

Tower Management

Tower Management ensures 24/7
operation and facility management

of IFIC Bank Head Office premises

by engaging technical staff and
officers. They conduct reactive and
preventive maintenance of critical
equipment and all civil, interior and
facade maintenance work as per
Tower standards. The Department also
provides Tower logistics support and
arranges seating, program management,
participant management, sound system
management, food management, and
logistics support.

Achievement

m The Tower Management
Department successfully operated
IFIC Tower in 2023 ensuring
properly maintenance of all critical
equipment and there was no
equipment failures or downtime.

m  Organized various programs at
the multipurpose hall, providing
support for seating arrangements,
program management, participant
management, sound system
management, food management,
and logistics.

m Maintained the cleanliness of IFIC
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Tower and beautified the Tower
entry and Mujib corner with
seasonal flowers.

m Additionally, completed all
procurement for IFIC Tower
according to guidelines, and
completing all government
regulatory work related to IFIC Bank
head office, saving approximately
BDT 0.30 million. The procurement
value for IFIC Tower was BDT 58.9
million.

Vehicle & Event Management

Vehicle allocation tailored to meet
specific needs both within and outside
Dhaka, ensuring optimal maintenance
standards at minimal expenses, thereby
guaranteeing uninterrupted service
throughout 2023.

Efficient management of tax-token,
fitness, insurance certificates, and
other pertinent legal documentation
for the Bank’s vehicles through timely
renewal processes facilitated with the
appropriate government authority
(BRTA). Addressing legal matters such
as police cases and insurance claims
meticulously throughout the entirety of
2023.

Achievement

m Achievement of substantial
savings totaling approximately
BDT 3.5 million from the approved
budget allocation of BDT 13.80
million for the fiscal year 2023,
through prudent expenditure and
streamlined maintenance practices.

m Effectively coordinated 75 events
and meetings both within IFIC
Tower premises and at external
venues.

m Facilitated 27 training programs
at IFIC Cafeteria, located on Level
4 of IFIC Tower, ensuring optimal
arrangements and logistics.

m Enhanced cafeteria services by
diversifying food options, providing
comprehensive crockery and cutlery
selections, and ensuring prompt
service delivery to meet diverse
requirements throughout the
entirety of 2023.

17. Subsidiaries of IFIC

There are three subsidiaries of IFIC Bank
PLC which are:

a) IFIC Securities Limited (IFICSL);

b) IFIC Money Transfer [UK] Limited;
and

c¢) IFIC Investment Limited.

18. Branding and Promotional
Activities

Throughout 2023, IFIC Bank engaged

in extensive promotional efforts aimed
at enhancing brand awareness and
showecasing its range of products and
services. New commercials were created
for flagship offerings like the IFIC Aamar
Account and IFIC Remittance Service,
alongside updates for other offerings.
These commercials were broadcasted
widely across popular television
channels and social media platforms as
part of comprehensive TVC campaigns.

Moreover, IFIC Bank actively sponsored
numerous events and activities
throughout the year, demonstrating its
commitment to community engagement.
These included initiatives such as IFIC
Protibeshi Utshab and IFIC Modhu
Mash Utshab held across all branches
and Uposhakhas nationwide, fostering
connections with both employees and
customers.

In addition to these initiatives, the

bank supported various notable events
such as the Kali O Kalam Tarun Kobi O
Lekhak Puroshkar 2023, Bangladesh
Police Academy, Bangladesh Olympic
Association, ARCHIEVE'1971,

and engagements with prominent
institutions like Dhaka University Moot
Court, Dhaka Stock Exchange, and
Chittagong Stock Exchange. Partnerships
with media outlets like Ek Takar Khobor,
Ntv, RTV, Channel I, Prothom Alo, The
Daily Star along with many mainstream
media for further amplified the bank’s
presence.

IFIC Bank also executed robust
mainstream media campaigns across
television, print, and online platforms,
complemented by a significant digital
campaign footprint. Notably, the bank
achieved high engagement on its official
social media and YouTube channels,
securing top followers and viewership
within the industry.

19. Corporate Social
Responsibility

Corporate Social Responsibility (CSR)
activities undertaken by the Bank during
the year 2023 are as mentioned below:

m The Bank has provided financial
assistance to Kumudini Welfare
Trust of Bengal (BD) Ltd for the
educational expenses of 200
students of Diploma in Nursing
Science & Midwifery Students.

m The Bank has provided financial
assistance to help the insolvent
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meritorious students under
Honorable Prime Minister’s
Education Assistance Trust.

m The Bank has provided financial
assistance to Bishwa Sahitya Kendra
for its Book Reading Program for
the College Students across the
country under its 5th and Final
phase of Contract.

m The Bank has initiated the first
phase of a nationwide campaign
by providing a Financial Literacy
Workshop facility to unbanked
individuals through 85 branches.

m The Bank has conducted a country-
wide Tree Plantation Campaign
to build Green Bangladesh and
protecting the country from adverse
impacts of Climate Change.

m The Bank has extended financial
assistance to support the
construction of a cancer hospital
in Mitra, Manikganj, Bangladesh,
in collaboration with the Head and
Neck Cancer Support Foundation.

m The Bank has donated Blankets
to the Honorable Prime Minister’s
Relief and Welfare Fund along with
distribution of the same through its
Branches and Uposhakhas to help
the cold stricken people.

m  The Bank has awarded IFIC
Shahitya Puroshkar to Mr.
Moshiul Alam, Mr. Aminul Islam
and Mr. Swakrito Noman under
the Contemplative and Creative
category for the year 2020 and
2021.

m The Bank has provided financial
assistance to Halkhata, a literature
based magazine for the Production
and Distribution of 20,000 units of
Earthquake Preparedness Booklet.

m The Bank has provided Financial
Assistance to various personalties
throughout the year for medical
purposes.

20. Business Focus

The principal activities of the Bank

are banking and related businesses
under the Bank Company Act, 1991
(Amended up to date). The core banking
businesses include accepting deposits
and granting loans and advances out
of those deposits and earning profit
through creating value from the gap
between interest paid on deposits and
interest earned on loans and advances.
The depositors supply funds for loans
and advances. The Bank collects
deposits through deposit mobilization
strategy comprising various deposit
products. The Bank's central revenue
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generating activities encompasses all
kinds of commercial banking products
and services to the customers that
includes project finance, working capital
finance and trade finance for corporate
customers, CMSME loans to small
traders and businesses, House Building
Loan, Car Loan as well as wide range of
lifestyle and need based loans for retail
customers. The Bank has been able to
develop state-of-the-art IT platform and
online banking systems facilitating Any
Branch Banking, SMS Banking, Internet
Banking and Any Time Banking for 24
hours a day and 7 days a week through
ATMs.

2023 has been a year of consolidating
growth prospect of the Bank. Cashing
on the consistent track record of
positive growth, the Bank shall continue
to deliver a strong performance, both
operationally and financially.

The Bank aims to build a business that
is durable in the long run, one that
creates value for shareholders and also
acts responsibly in the interests of the
wider communities in which it operates.
The Bank believes that those businesses
that achieve sustainable growth have an
appetite for change and a commitment
to constant renewal in all that they do.

21. Shares of IFIC Bank PLC

The Authorized Capital and the

Paid-up Capital of the Bank stood

at BDT 40,000.00 million and BDT
18.305.59 million respectively as on

31 December 2023. A total number of
18,305,587,120 shares are recorded
with the Central Depository Bangladesh
Limited (CDBL), while 15,076,910
shares still remain in scrip form till the
Balance Sheet date.

The consolidated Net Asset Value
(NAV) per share was BDT 19.73 as on
31 December 2023 which was BDT
18.82 as on 31 December 2022. The
consolidated Earnings per Share (EPS)
were BDT 1.64 for the year ended on
31 December 2023 as against BDT
1.93 as on 31 December 2022. The
Market Capitalization of IFIC was BDT
20,502.25 million at the end of the
year 2023 as against BDT 20,537.98
million at the end of the year 2022.
Shareholders holding ten percent (10%)
or more voting interest in the Company
(name-wise details) is shown on the
shareholders information page.

22. Dividend

The Board of Directors in its 882
Meeting held on 29 April 2024 has
recommended 5% Stock Dividend for

the Shareholders for the year 2023
subject to approval at the forthcoming
47" Annual General Meeting. No cash
or stock dividend was declared as an
interim dividend during 2023.

23. Appointment of External
Auditors

In the 46™ Annual General Meeting

of the Bank, “A” graded Chartered
Accountants Company M/s. M. J.
Abedin & Co., Chartered Accountants
was appointed as the External Auditors
of the Bank for the year 2023. Since
M/s. M. J. Abedin & Co., Chartered
Accountants have completed their
consecutive third year of the audit

and in terms of the Bangladesh Bank’s
Guidelines and the Directives of BSEC,
they are not eligible for re-appointment.

For the year 2024, out of 5 applicants,
M/s. Islam Jahid & Co., Chartered
Accountants have been recommended
as the Statutory Auditors of the Bank
for the year 2024 that will be placed for
approval of the Shareholders in the 47"
AGM.

24. Appointment of
Compliance Auditors

In the 46" Annual General Meeting of
the Bank, M/s. Hoda Vasi Chowdhury

& Co., Chartered Accountants were
appointed as the Compliance Auditors of
the Bank for the year 2023. Meanwhile,
M/s. Hoda Vasi Chowdhury & Co.,
Chartered Accountants have completed
their fifth year of the audit, and in terms
of the Directives of BSEC, they are
eligible for re-appointment.

25. Rotation of Directors

In order to comply with the provision
mentioned under Section 921(2) of the
Company Act, 1994 and Clause Nos.
109 & 110 of the Articles of Association
of the Bank, at least one third of the
Directors shall retire from the Office in
the 47" Annual General Meeting.

As per Clause No. 111 of the Articles
of Association of the Bank, the retiring
Directors are eligible for re-election.

26. Dependability for Internal
Control and Financial Reporting

The Board has collective responsibility
for the management, direction and
performance of the Bank and provides
leadership within a framework of
prudent and effective controls which
enables risk to be appropriately assessed
and managed. The Board sets the
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strategic direction, ensuring that the
necessary resources are in place for the
Company to meet its objectives and
deliver sustainable performance.

The Board takes a long-term outlook
and sees itself as responsible to a wide
range of stakeholders, whilst pursuing its
objectives in a manner consistent with
its statutory duties, for the benefit of the
Bank’s members as a whole.

The Directors of the Board are selected
on the criteria of proven skill and ability
in their particular field of endeavor and
a diversity of outlook and experience
which directly benefits the operation
of the Board as the custodian of the
business.

The Board of Directors of the Bank

is accountable for Bank’s system of
internal control. It has set appropriate
policies on internal control and seeks
regular assurance that the system is
functioning effectively. Through the
establishment of the Audit Committee,
the Board of Directors regularly
monitors the adequacy & effectiveness
of internal control system of the Bank.

The MANCOM also reviews the overall
effectiveness of the control system of
the Bank & provides a certificate on
yearly basis to the Board of Directors
on the effectiveness of internal control
policies, practices & procedures.

As per directives of Bangladesh
Bank, a special meeting of the Board
of Directors is arranged annually

for reviewing the compliance/
implementation status of the
observations/recommendations of
Bangladesh Bank’s comprehensive
inspection report of the Bank.

According to the Company Law, the
Directors are responsible for the
preparation of the Annual Financial
Statements. The Annual Financial
Statements conform to International
Accounting Standards (IAS) and
International Financial Reporting
Standards (IFRS) and fairly present the
affairs of the Bank and its subsidiaries as
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at the end of the financial year, profit &
loss and cash-flows for that period.

Accounting policies supported by
judgments, estimates and assumptions
in compliance with IAS and IFRS are
applied on the basis that the Bank

shall continue as a going concern.
Systems and controls include the proper
delegation of responsibilities within a
clearly defined framework, effective
accounting procedures and adequate
segregation of duties.

Based on the information and
explanations given by management and
the internal auditors, the Directors are
of the opinion that the internal financial
controls are adequate and that the
financial records may be relied upon for
preparing the financial statements in
accordance with IAS and IFRS, and to
maintain accountability for the Bank’s
assets and liabilities.

Through regulatory compliance and
responsibilities within a Corporate
Governance framework, minority
Shareholders have been protected from
abusive action by, or in the interest of,
controlling Shareholders acting either
directly or indirectly and have effective
means of redress.

The Directors have a reasonable
expectation that the Bank and its
subsidiaries will have adequate
resources to continue in operational
existence and as a going concern for the
foreseeable future.

27. Acknowledgement

The success of the Bank is mainly
attributable to the support and co-
operation received from the different
group of stakeholders. With the sincere
and devoted efforts of all the Executives,
Officials and Members of the Staff,

IFIC Bank was able to maintain steady
growth during the year 2023. The Board
of Directors takes this opportunity to
thank them all for their efforts to make
this happen. The Board expresses its
profound gratitude to the Government

of Bangladesh, Bangladesh Bank,
Bangladesh Securities and Exchange
Commission, Registrar of Joint Stock
Companies and Firms, Dhaka, Dhaka
Stock Exchange PLC., Chittagong Stock
Exchange PLC and Central Depository
Bangladesh Limited for their continued
support and co-operation for smooth
functioning of the Bank. The Board

also thank them for their unwavering
support and co-operation, and hope
that their support and co-operation

will be continued in the days ahead as
well. The Board gratefully acknowledges
the support provided by the valued
customers who have been with the Bank
in the course of its journey. The Board
also places on record its thanks and
gratitude for the valuable contribution
made by all the patrons and well-wishers
of the Bank in attaining sustainable
growth and progress. The Board also
expresses its appreciations to M/s. M.

J. Abedin & Co., the External Auditors
of the Bank, for their efforts for timely
completion of the audit of the Financial
Statements of the Bank. The Board of
Directors further extends its thanks

to both the print and electronic media
personnel for extending media coverage
to the Bank’s various activities and
events throughout the year.

Last but not the least, the Board
expresses its thanks to the respected
Shareholders of the Bank and assures
them that the Bank will continue to
add to the shareholder's value through
the gradual increase of the business
and retaining customers’ satisfaction
for which they have placed trust and
confidence.

For and on behalf of the Board of
Directors

L oo

Salman F Rahman MP
Chairman
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Report of the Executive Committee of the Board

The Executive Committee (EC) of the Board of Directors of IFIC Bank PLC was lastly re-constituted by the Board of Directors of
the Bank in its 808" Meeting held on 21 October 2021 with the following 03 (Three) Members from the Board of Directors:

Mr. A. R. M. Nazmus Sakib Chairman
Ms. Quamrun Naher Ahmed Member
Mr. Md. Golam Mostofa Member

The Company Secretary of the Bank is the Secretary of the Executive Committee of the Board.

The above mentioned Executive Committee of the Board was formed in line with the directives of BRPD Circular No. 11 dated 27
October 2013.

The Terms of Reference of the Executive Committee, in addition to the roles and responsibilities mentioned in the BRPD Circular
No. 11 dated 27 October 2013, as approved by the Board is as follows:

1. Business Discretionary Authority: All business proposals up to 5% of Capital for new relationship & up to 10% of Capital
(excluding large loans) for renewal & enhancement of existing relationship shall be placed before the Executive Committee for
approval.

2. Discretionary Authority for Waiver of Interest: The EC is empowered to consider waiver of interest proposals for settlement
of long outstanding defaulted loans and advances within the purview of its discretionary authority.

3.  Financial Power against expenditures: The EC is delegated also based on Head of Expenditures with specific limit against
following activities of the Bank:

»  Hiring of new premises, Renewal of existing premises and Improvement of the branch premises.

»  Purchase of Wooden & Steel Furniture, Office equipment, Electrical & gas equipment, Soft Furnishings, Computer
hardware/software and its accessories, Air Conditioners, Generators and Motor Vehicles, etc.

However, the Executive Committee (EC) may refer any proposal before the Board under delegation of EC considering complexity of
the proposal.

The decisions of the Executive Committee as recorded in the Minutes of the Meetings are placed before the Board in the subsequent
Meeting for ratification.

During the year of 2023, 12 (Twelve) Meetings of the Executive Committee were held where a total of 128 nos. proposals/issues
were considered/decided by the Committee.

The particulars of attendance of the members of the Executive Committee are given below.

Total number of meetings

Name of the Directors Position held during 2023 Total attendance Remarks
Mr. A. R. M. Nazmus Sakib Chairman 12 12
Ms. Quamrun Naher Ahmed Member 12 12
Mr. Md. Golam Mostofa Member 12 12

The Executive Committee expresses its sincere thanks to the Members of the Board and the Management of IFIC Bank PLC for their
support and guidance in the course of carrying out the duties and responsibilities of the Committee. The Executive Committee also
expresses its satisfaction regarding the roles and responsibilities discharged by the Management of the Bank.

o

A. R. M. Nazmus Sakib
Chairman, Executive Committee
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Report on the Activities of the Audit Committee of the Board

The Audit Committee of the Board of Directors of IFIC Bank PLC was lastly re-constituted by the Board of Directors in its 800"
Meeting held on 15 July 2021 in accordance with the directives of the BRPD Circular No.11 dated 27 October 2013 issued by
Bangladesh Bank and also in line with the requirements of the Corporate Governance Code of the Bangladesh Securities and
Exchange Commission (BSEC) published in the Bangladesh Gazette on 10 June 2018.

The Audit Committee of the Board is comprised of 03 (Three) members from the Board of Directors including 02 (Two)
Independent Directors. The composition of the Audit Committee of the Board as reconstituted on 879" Meeting held on 20 March
2024 is as follows:

Mr. Sudhangshu Shekhar Biswas Independent Director Chairperson
Mr. Shah Monjurul Hoque Independent Director Member
Mr. Md. Zafar Igbal, ndc Director Member

The Company Secretary of the Bank is the Secretary of the Audit Committee of the Board.

The Audit Committee is a sub-committee of the Board of Directors and reports on its activities to the Board of Directors on a
quarterly basis. The purpose of the Audit Committee is to assist the Board in fulfilling its oversight responsibilities which includes, but
is not limited to, implementation of the objectives, strategies, risk mitigation, and overall business plans set by the Board for effective
functioning of the Bank. The Committee also reviews the financial reporting process, the system of internal control and management
of financial & operational risks through the Internal Control process.

The Audit Committee of the Board usually sits once in every month.

A total of 18 (Eighteen ) Audit Committee Meetings were held during the year 2023.

The particulars of attendance of the members of the Audit Committee during the year 2023 are given below.

Total number of

. " . Total
Name of the Directors Position "éfﬁitr'%g:fgféd ETERE R Remarks
Ms. Rabeya Jamali i
4 Chairperson 18 17 Directors who
(Completed her 2" term on 20.12.2023) could not attend
any meeting were
Mr. Sudhangshu Shekhar Biswas Member 18 18 gryanted Ieagve of
Mr. Md. Zafar Igbal, ndc Member 18 18 absence

The Audit Committee, in the above mentioned 18 (Eighteen ) meetings, discussed many issues some of which were:
m  Self-Assessment of Anti-Fraud Internal Controls as on the Half year ended on 31.12.2022.

m  Summary Report of Compliance on Irregularities/ Lapses/Errors & Omissions found in the Risk Based Internal Audit &
Inspection Report of 161 Branches for the year ended on 31.12.2022.

Highlights on Risk Based Internal Audit & Inspection Reports conducted by ICC Division.

Discussion regarding the customers facing problems using cards and digital app.

Highlights on Risk Based Internal Audit & Inspection Reports conducted by ICC Division.

Matter arising outside agenda regarding the significant achievement of ICC Division in the year 2022.
Highlights on Risk Based Internal Audit & Inspection Reports conducted by ICC Division.

Management Letter on the Financial Statements for the year ended 31 December 2022.

Recommendation for Approval of Unqualified Audit Report and Audited Financial Statements as at and for the year ended 31
December 2022.

Recommendation for approval of un-audited Condensed Financial Statements as at and for the 15t Quarter ended 31 March
2023.

Re-appointment of External Auditors of the Bank.

Appointment of Firm for Certification on Compliance of Conditions for Corporate Governance Code issued by BSEC.
Highlights on Risk Based Internal Audit & Inspection Reports conducted by ICC Division.

Information regading Md. Awlad Hossain of Mukterpur Branch.

Presentation on Management Letter of External Auditors as inquired.

Annual Health Report for the year 2022.
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Recommendation for approval of un-audited Condensed Financial Statements as at and for the period ended 30 June 2023.

|

m  Self-Assessment of Anti-Fraud Internal Controls as on the Half year ended on 30.06.2023.
m Highlights on Risk Based Internal Audit & Inspection Reports conducted by ICC Division.

[ |

Surprise Inspection conducted by the Department of Currency Management, Bangladesh Bank on our Shantinagar Branch,
Dhaka.

m Highlights on Risk Based Internal Audit & Inspection Reports conducted by ICC Division.
m Information regarding M/S. Naiem Traders & M/S United Traders of Taherpur Branch.

Recommendation for Approval of un-audited Quarterly Financial Statements as at and for the 3rd Quarter ended 30
September 2023.

m Highlights on Risk Based Internal Audit & Inspection Reports conducted by ICC Division.
m Information regarding Mr. Md. Nahidul Islam Khalik of Kapasia Branch & 7 Clients of Madhabdi Branch.
m Highlights on Risk Based Internal Audit & Inspection Reports conducted by ICC Division.

From our assessment of the various internal audit reports, it appears that IFIC Bank PLC maintained effective Internal Control on
its overall activities during the year 2023.

Sudhangshu Shekhar Biswas
Chairperson, Audit Committee
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Report of the Risk Management Committee of the Board

The Risk Management Committee of the Board of Directors of IFIC Bank PLC was lastly re-constituted by the Board of Directors of
the Bank in its 879" Meeting of the Board of Directors held on 20 March 2024 with the following 05 (Five) Members:

Mr. Md. Zafar Igbal, ndc Chairman
Mr. A. R. M. Nazmus Sakib Member
Mr. Shah Monjurul Hoque Member

Ms. Quamrun Naher Ahmed Member

Mr. Md. Golam Mostofa Member

The Company Secretary of the Bank is the Secretary of the Risk Management Committee of the Board.

The above mentioned Risk Management Committee of the Board was formed in line with the directives of BRPD Circular No. 11
dated 27 October 2013.

The Risk Management Committee, as authorized by the Board, performs as per roles and responsibilities mentioned in the BRPD
Circular No. 11 dated 27 October 2013.

During the year 2023, 06 (Six ) Meetings of the Risk Management Committee were held where a total of 19 nos. proposals/issues
were considered/decided by the Committee.

The particulars of attendance of the members of the Risk Management during the year 2023 Committee are given below.

Total number of meetings

Name of the Directors Position held during 2023 Total attendance Remarks
Mr. Md. Zafar Igbal, ndc Chairman 06 06
(héi'nfrile’f!i ;:rrnglz term on 20.12.2023) Member 06 06
Mr. A. R. M. Nazmus Sakib Member 06 06
Ms. Quamrun Naher Ahmed Member 06 06
Mr. Md. Golam Mostofa Member 06 06

However, the decisions of the Risk Management Committee as recorded in the Minutes of the Meetings are placed before the
Board on a quarterly basis.

The Risk Management Committee expresses its sincere thanks to the Members of the Board and the Management of IFIC Bank
PLC for their support and guidance in the course of carrying out the duties and responsibilities of the Committee. The Risk
Management Committee also expresses its satisfaction regarding the roles and responsibilities discharged by the Management of
the Bank.

e

Md.\Zafar Igbal, ndc
Chairman, Risk Management Committee
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Corporate Governance Practices

Corporate Governance indicates the
policies and procedures applied by us

to attain certain sets of our objectives,
corporate missions and visions with
regard to shareholders, employees,
customers, suppliers and different
regulatory agencies and the community
at large. The role of governance is

to maximize shareholder's wealth.
Corporate Governance depends on
managerial performance as well as a
consideration of social responsibility, the
socio-cultural environmental dimension
of business procedure, legal and ethical
practices with a focus on customers and
other stakeholders of our organization.

We are committed to excellence in
corporate governance, transparency

and accountability. This is essential

for the long-term performance and
sustainability of our Company, and to
protect and enhance the interests of our
shareholders and other stakeholders.

Our governance framework plays an
integral role in supporting our business.
It provides the structure through which
our strategy and business objectives
are set, our performance is monitored,
and the risks we face are managed. It
includes a clear framework for decision
making and accountability across our
business and provides guidance on the
standards of behavior we expect from
our people.

We regularly review our governance
arrangements as well as developments
in the market practices, expectations
and regulations to establish good
corporate governance in our Bank.

We have modernized our governance
system and implemented the rules as
several prudential regulations specifying
qualification of a Bank Director and

a Chief Executive Officer and most
importantly 3 (three) Circulars/Circular
Letters issued by Bangladesh Bank

on 27 October 2013 in connection
with formation and responsibilities of
Board of Directors of a Bank Company
to comply with the existing rules

and regulations in line with the Bank
Company Act, 1991 (Amended up to
2018) as well as Corporate Governance
Guidelines issued by Bangladesh
Securities and Exchange Commission.

We consider good corporate
governance to be a pre-requisite for
value creation and reliability:

m  Governance principles;

m Transparency in business
transactions;
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m Statutory and legal compliances;

m Protection of shareholder's
interests;

m  Commitment to values and ethical
conduct of business;

m  Applying values to create value.

Members’ Meetings

The supreme authority in the Bank’s
affairs, within the limits established by
the Articles of Association and statutory
law, rests with legitimate meetings of
the Members of the Bank. The Bank’s
Annual General Meeting is held within
statutorily allowed time every year and
may also hold any other meeting, as and
when required. At Members’ meeting,
each share carries one vote. Decisions
at Members’ meetings are taken by
majority vote unless there are contrary
provisions in the Bank’s Articles of
Association or statutory law.

Although Members acting through the
forum of the General Meeting exercise
ultimate check over a company, yet they
do not interfere with the exercise of
powers which are vested in the Board.

The Board of Directors

The Board of Directors, collectively, is
the supreme authority in the Bank’s
affairs between Members’ meetings.
They owe a duty to the shareholders
and exercise care, skill and diligence in
discharging their responsibilities and in
exercising the powers vested in them.

The key purpose of the Board of
Directors of IFIC Bank PLC is to
ensure the company’s prosperity by
collectively directing the company’s
affairs, whilst meeting the appropriate
interests of its shareholders and other
stakeholders. In addition to business
and financial issues, the Board deals
with challenges and issues relating to
corporate governance, corporate social
responsibility and corporate ethics

and ensures that its organization and
operation are, at all times, in correct
and appropriate order. The Board is,
among other things, responsible for
setting business objectives, strategies
and business plans, formulating risk
policies, confirming key aspects of the
Bank’s internal organization and making
decisions on the establishment of
branches. As a mechanism of budgetary
control, the Board approves budget
and reviews the business plan on
quarterly basis so as to give directions
as per changing economic and market
environment. The Board also reviews
the policies and guidelines issued by

Bangladesh Bank and gives directions
for their due compliance. Furthermore,
Board of Directors develops and reviews
corporate governance framework as well
as recommends to the shareholders to
appoint an external auditor.

Composition of the Board

The Board of IFIC Bank PLC consists
of 9 (nine) Members including the
Managing Director as Executive Director
and ex-officio member of the Board. As
per the guidelines of Bangladesh Bank
and as well as in compliance with the
Bangladesh Securities and Exchange
Commission’s Corporate Governance
Code, there are 2 (two) Independent
Directors on the Board.

Re-election of Directors

In compliance with the Companies

Act, BSEC's Notification and Bank’s
Articles of Association, each Director,
other than the Independent Director
and the Managing Director, retires by
rotation once in every three years and
is required to stand for reelection by
the shareholders at the Annual General
Meeting.

Independent Director

To comply with the Corporate
Governance Code of Bangladesh
Securities and Exchange Commission,
the Board of Directors appointed 2 (two)
Independent Directors on the Board.

A full compliance report of the said
guidelines/code is provided hereafter.

Board Meetings

During the year 2023, there were 30
meetings of the Board. The attendance
by each Director at the Board Meeting
held during the year is provided
hereafter.

Executive Committee

As approved by Bangladesh Bank, the
Board has its Executive Committee.
The committee is comprised of 3

(three) Members from the Board. In
order to have proper functioning and
quick disposal of credit proposals,

the Board has delegated authority to
Executive Committee of the Board to
approve proposal within certain limit
and it is observed to be very effective to
accelerate the various decisions which
otherwise had to wait for disposal by
the Board. The committee met 12 times
during the year 2023. The report of

the Executive Committee is deployed
hereinbefore.

Audit Committee
Audit Committee of the Board of a
Bank can play an effective role in
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providing a bridge between the Board
and the Management, Shareholders,
Depositors and other Stakeholders,
and help in ensuring efficient, safe and
sound banking practices. Role of the
Audit Committee is also important in
evolving an effective procedure for
financial reporting disclosure, developing
a suitable internal control system and
maintaining liaison with internal and
external auditors to minimize various
business risks.

As guided by Bangladesh Bank, the Audit
Committee assists the Board in fulfilling
its oversight responsibilities including
implementation of the objectives,
strategies and overall business plans set
by the Board for effective functioning of
the Bank. The Committee reviews the
financial reporting process, the system
of internal control and management

of financial risks, the audit process,

and the Bank’s process for monitoring
compliance with laws and regulations
and its own code of business conduct.
The report is given hereinbefore.

Risk Management Committee

To assist the Board of Directors in
fulfilling its oversight responsibilities
and to play effective role in minimizing
current and future risks arise on the
affairs of making strategies consistent
with the determined objectives and
goals and in the issues relating to
structural change and reorganization for
enhancement of institutional efficiency
and other relevant policy matters, the
Risk Management Committee has been
constituted. The Risk Management
Committee on Management level has
also been reorganized. The report of
the Risk Management Committee is
deployed hereinbefore.

Director's Remuneration

The non-executive directors (Directors
other than the Managing Director) of the
Board representing shareholders do not
take any remuneration or reimbursement
of any expenses for attending Board
meeting or for any other purpose.

The Board members receive only BDT
10,000.00 for attending the Board/
Committee meetings. The fees given to
the Directors are disclosed in the note
to the financial statements.

Management

The Managing Director, as directed
by the Board of Directors, is the Chief
Executive Officer (CEO) of the Bank.
In terms of the financial, business and
administrative authorities vested upon
him by the Board, the CEO discharges
his own responsibilities. He remains
accountable for the achievement

of financial and other business

targets by means of business plan,
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efficient implementation thereof and
prudent administrative and financial
management. He also ensures that
Bank’s accounts and finances conform to
applicable laws and accepted standards.
Therefore, being empowered by the
Board, the Managing Director leads

the Management consisting of the
executives of the Bank. Management
functions through several committees
headed by the Managing Director or
empowered executives of the Bank. The
committees are SMT, MANCOM, ALCO,
Risk Management and Basel Committee
etc. Management enjoys absolute power
in respect of recruitment, posting and
promotion of manpower in accordance
with Bangladesh Bank’s guidelines. In
addition, Board has delegated adequate
administrative, business and financial
power to the Management for quick and
efficient discharge of Bank’s activities.

Compliance of BRPD Circular Letter
No. 03

The Bank complied with the BRPD
Circular Letter No. 03 dated 25 March
2018 and appointed Mr. Dilip Kumar
Mandal as Chief Financial Officer and
Mr. Md. Monitur Rahman as Chief
Information Officer.

Financial, Statutory and Regulatory
Reporting and Compliance

In the preparation of quarterly,
semi-annual and annual financial
statements, the Bank has complied with
the requirements of the Companies
Act 1994, Bank Company Act, 1991
(Amended up to date) and rules &
regulations of Bangladesh Bank, BSEC
and Stock Exchanges. Status of various
compliances is given hereafter.

Internal Control

The Board of Directors acknowledges
their overall responsibility for the

Bank’s system of internal control and
for reviewing its effectiveness. Internal
control is an ongoing process for
identifying, evaluating and managing the
significant risks faced by the Bank. The
Bank has taken all-out efforts to mitigate
all sorts of risk as per guidelines issued
by Bangladesh Bank. Internal Control &
Compliance Division, Risk Management
and Credit Risk Management Unit

are working towards mitigation of
operational and compliance risks of the
Bank.

External Audit

M/s. M. J. Abedin & Co., Chartered
Accountants is the statutory auditors of
the Bank. They do not provide any other
accounting, taxation or advisory services
to the Bank except certification of cash
incentives payable to the exporters, if
any.

Audit and Inspection by Bangladesh
Bank

Bangladesh Bank also undertakes
audit & inspection at the Bank at their
determined intervals. Compliance with
observations and recommendations
made by Bangladesh Bank helps the
Bank to improve internal control, risk
management, corporate governance
and regulatory compliance maximizing
benefit for all stakeholders.

Proclamation to Shareholders

The Bank acknowledges and

takes necessary steps to provide
shareholders with all relevant and
reliable information to allow them

to make informed judgments and
decisions. Regulated path and way are
completely followed for appropriate and
effective communication. All relevant
information are posted in the website
of the Bank for the convenience of the
shareholders. Moreover, as per BSEC's
Code, all the price sensitive information
having possible impact on share prices
of the Bank are communicated to the
shareholders by publication in the
national dailies, Online news portal and
to the DSE, CSE, and BSEC through
official letters for appearance in their
websites. Quarterly Financial Statements
are communicated to all the Members
through DSE, CSE and BSEC as well

as publication of the same in at least
two widely circulated national dailies.
Audited yearly financial statements

are published through the Annual
Report and the report is furnished to
the shareholders as well as regulators.
Finally, we arrange the Annual General
Meeting as our statutory duty to give
our shareholders parliamentary session
to communicate their assertions

about the Bank. All the suggestions

or recommendations made by the
Members in the AGM or any time
during the year are taken very seriously
for compliance and better corporate
governance of the Bank.

Credit Ratings

The Bank is rated by Emerging Credit
Rating Limited. They have re-affirmed
both the long-term rating of the Bank to
“AA” and short-term rating at “ST-2" with
validity up to 30 June 2024.

Compliance Report on BSEC's
Notification

The Bangladesh Securities and Exchange
Commission (BSEC) requires all listed
companies to report on the compliance
of the conditions described in BSEC's
Notification dated 03 June 2018
(amendment up to date) on ‘comply’
basis. The Board of Directors of IFIC
Bank PLC has taken appropriate steps to
comply with the conditions.
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Compliance Report on BSEC’s Notification

The Bangladesh Securities and Exchange Commission (BSEC) requires all listed companies to report on the compliance of the
conditions described in BSEC’s Notification No. BSEC/CMRRCD/2006-158/207/Admin/80 dated 03 June 2018 issued under
section 2CC of the Securities and Exchange Ordinance, 1969 on ‘comply’ basis. The Board of Directors of IFIC Bank PLC has
undertaken appropriate steps to comply with the conditions as detailed hereunder:

Annexure-|

Compliance of Condition No. 1 (5) (xxii): Board Meetings held during the year 2023 and attendance by each Director:

No. of No. of
Name of the Directors Position Meetings Meetings Remarks
held attended
01. | Mr. Salman F Rahman Chairman 30 26
02. | Mr. Ahmed Shayan Fazlur Rahman Vice Chairman 30 29
03. | Mr. A. R. M. Nazmus Sakib Director 30 30 .
Directors
04. | Ms. Rabeya Jamali Independent Director 28 28 who could
not attend
05. | Mr. Sudhangshu Shekhar Biswas Independent Director 30 30 any meeting were
granted leave of
06. | Ms. Quamrun Naher Ahmed Govt. Nominated Director 30 29 absence by the
07. | Mr. Md. Zafar Igbal Govt. Nominated Director 30 30 Elosic)
08. | Mr. Md. Golam Mostofa Govt. Nominated Director 30 30
09. | Mr. Mohammad Shah Alam Sarwar Managing Director & CEO 30 27
Annexure-Il

Compliance of Condition 1 (5) (xxiii): The pattern of Shareholding as on 31 December 2023
(a)  Parent or Subsidiary or Associated Companies and other related parties: Nil

(b) Directors, Chief Executive Officer, Company Secretary, Chief Financial Officer, Head of Internal Control and Compliance and
their spouses and minor children:

- Name of the Directors Shares held Name of the Spouses Shares held

Mr. Salman F Rahman 36,621,480 Mrs. Syeda Rubaba Rahman
02.  Mr. Ahmed Shayan Fazlur Rahman* Nil Mrs. Shazreh Rahman Nil
03. Mr. A.R. M. Nazmus Sakib** Nil Mrs. Fetema Tuj Jahera Nil
04. Ms. Rabeya Jamali Nil N/A Nil
05. Mr. Sudhangshu Shekhar Biswas Nil Mrs. Kanika Dey Nil
06.  Ms. Quamrun Naher Ahmed*** Nil Mr. A. B. M. Siddiqur Rahman Nil
07. Mr. Md. Zafar Igbal, ndc*** Nil Mrs. Zohra Noor Nil
08. Mr. Md. Golam Mostofa*** Nil Mrs. Shamima Nasrin Nil

*

Represents M/s. New Dacca Industries Limited against its holding of 38,644,193 nos. shares of the Bank.
** Represents M/s. Tradenext International Limited against its holding of 37,205,962 nos. shares of the Bank.
*** Directors nominated by the Ministry of Finance, Govt. of the People’s Republic of Bangladesh against its holding of 599,481,572 nos. shares of the Bank.

Managing Director & CEO and his spouse and minor children - Mr. Mohammad Shah Alam Sarwar Nil
Company Secretary and his spouse and minor children - Mr. Mokammel Hoque Nil
Chief Financial Officer and his spouse and minor children - Mr. Dilip Kumar Mandal Nil

Head of Internal Control and Compliance (ICC) and his spouse
and minor children - Mr. M. Mozibar Rahman Nil
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() Executives [Top 5 (five) salaried employees of the company, other than stated in 1 (5) (xxiii)

DMD & Chief Business Officer (Corporate Business) Mr. Md. Nurul Hasnat
02.  DMD & Head of International Division Mr. Syed Mansur Mustafa Nil
03. DMD & Chief of Operations & IT Mr. Md. Monitur Rahman Nil
04. DMD & Head of Branch Business Mr. Md. Rafiqul Islam Nil
05. DMD & Chief Credit Officer Mr. Igbal Parvez Chowdhury Nil

(b)  Shareholders holding ten percent (10%) or more voting interest in the Company: Govt. of the People’s Republic of Bangladesh
holds 599,481,572 nos. shares which is 32.75 percent of the total outstanding shares of the Bank.

Annexure-C
[As per condition No. 1(5)(xxvii)]

Status of compliance with the conditions imposed by Bangladesh Securities and Exchange Commission’s Notification No. BSEC/
CMRRCD/2006-158/207/Admin/80 dated 03 June 2018 and BSEC/CMRRCD/2009-193/66/PRD/148 dated 16 October 2023
issued under section 2CC of the Securities and Exchange Ordinance, 1969:

(Report under Condition No. 9)

Compliance Status

(Put v in the appropriate
Condition No. i column) Remarks (if any)

Not

cemlE: Complied

1. Board of Directors

The total number of members of a company's Board of Directors
(hereinafter referred to as “Board”) shall not be less than 5 (five) and v
more than 20 (twenty).

(a) At least 2(two) directors or one-fifth (1/5) of the total number
of directors in the company’s Board, whichever is higher, shall be
independent directors; any fraction shall be considered to the next N
integer or whole number for calculating number of independent
director(s);

1 (1) Size of the
Board of Directors

(b) Without contravention of any provision of any other laws, for the
purpose of this clause, an “‘independent director” means a director-

(i) who either does not hold any share in the company or holds less
than one percent (1%) shares of the total paid-up shares of the v
company

(i) who is not a sponsor of the company or is not connected with
the company’s any sponsor or director or nominated director or
shareholder of the company

or any of its associates, sister concerns, subsidiaries and parents J
or holding entities who holds one percent (1%) or more shares

of the total paid-up shares of the company on the basis of family
relationship and his or her family members also shall not hold above
mentioned shares in the company

1(2) Independent
Directors

(iii) who has not been an executive of the company in immediately J
preceding 2 (two) financial years

(iv) who does not have any other relationship, whether pecuniary

or otherwise, with the company or its subsidiary or associated v
companies
(v) who is not a member or TREC (Trading Right Entitlement J

Certificate) holder, director or officer of any stock exchange

(vi) who is not a shareholder, director excepting independent
director or officer of any member or TREC holder of stock exchange N
or an intermediary of the capital market;

(vii) who is not a partner or an executive or was not a partner or
an executive during the preceding 3 (three) years of the concerned
company’s statutory audit firm or audit firm engaged in internal v
audit services or audit firm conducting special audit or professional
certifying compliance of this Code;
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Compliance Status

(Put v in the appropriate
Condition No. column) Remarks (if any)

\[6]3

carmalEd Complied

(viii) who is not independent director in more than 5 (five) listed J
companies.

(ix) Who has not been reported as a defaulter in the latest Credit
Information Bureau (CIB) report of Bangladesh Bank for non- J
payment of any loan or advance or obligation to a bank or a financial
institution; and

(c) The independent director(s) shall be appointed by the Board and
approved by the shareholders in the Annual General Meeting (AGM):
Provided that the Board shall appoint the independent director, J
subject to prior consent of the Commission, after due consideration
of recommendation of the Nomination and Remuneration
Committee (NRC) of the company;

(d) The post of independent director(s) cannot remain vacant for J No vacancy
more than 90 (ninety) days occurred
(e) The tenure of office of an independent director shall be for a

period of 3 (three) years, which may be extended for 1 (one) tenure v

only

(a) Independent director shall be a knowledgeable individual
with integrity who is able to ensure compliance with financial J
laws, regulatory requirements and corporate laws and can make
meaningful contribution to the business

(b) Independent director shall have following qualifications:

(i) Business Leader who is or was a promoter or director of an
unlisted company having minimum paid-up capital of Tk.100.00
million or any listed company or a member of any national or Not applicable
international chamber of commerce or registered business
association; or

(ii) Corporate Leader who is or was a top level executive not lower
than Chief Executive Officer or Managing Director or Deputy
Managing Director or Chief Financial Officer or Head of Finance
or Accounts or Company Secretary or Head of Internal Audit and Not applicable
Compliance or Head of Legal Service or a candidate with equivalent
position of an unlisted company having minimum paid up capital of
Tk. 100.00 million or of a listed company; or

1(3) Qualification
of Independent
Director

(iii) Former or existing official of government or statutory or
autonomous or regulatory body in the position not below 5" Grade
of the national pay scale, who has at least educational background
of bachelor degree in economics or commerce or business or v
Law: Provided that in case of appointment of existing official as
independent director, it requires clearance from the organization
where he or she is in service; or

(iv) University Teacher who has educational background in

. X . Not applicable
Economics or Commerce or Business Studies or Law; PP

(v) Professional who is or was an advocate practicing at least in the
High Court Division of Bangladesh Supreme Court or a Chartered
Accountant or Cost and Management Accountant or Chartered J
Financial Analyst or Chartered Certified Accountant or Certified
Public Accountant or Chartered Management Accountant or
Chartered Secretary or equivalent qualification

(c) The independent director shall have at least 10 (ten) years of J
experiences in any field mentioned in clause (b)

(d) In special cases, the above qualifications or experiences may be

relaxed subject to prior approval of the Commission Neit Aplices e
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Compliance Status

(Put v in the appropriate
Condition No. column) Remarks (if any)

\[6]3

carmalEd Complied

1(4) Duality of
Chairperson of the
Board of Directors
and Managing
Director or Chief
Executive officer

(a) The positions of the Chairperson of the Board and the Managing
Director (MD) and/or Chief Executive Officer (CEO) of the company
shall be filled by different individuals

(b) The Managing Director (MD) and/or Chief Executive Officer
(CEOQ) of a listed company shall not hold the same position in
another listed company;

(c) The Chairperson of the Board shall be elected from among the
non-executive directors of the company;

(d) The Board shall clearly define respective roles and responsibilities
of the Chairperson and the Managing Director and/or Chief
Executive Officer;

Roles and
responsibilities as
per Bangladesh
Bank gudelines and
service rules of the
Bank.

(e) In the absence of the Chairperson of the Board, the remaining
members may elect one of themselves from non-executive directors
as Chairperson for that particular Board’s meeting; the reason of
absence of the regular Chairperson shall be duly recorded in the
minutes.

1(5) The Directors'
Report to
Shareholders

(0]

An industry outlook and possible future developments in the
industry

(ii)

The segment-wise or product-wise performance

(iif)

Risks and concerns including internal and external risk factors, threat
to sustainability and negative impact on environment, if any;

(iv)

A discussion on Cost of Goods sold, Gross Profit Margin and Net
Profit Margin, where applicable;

Not Applicable.
As a service-
oriented banking
company, discussion
on Cost of Goods
sold, Gross Profit
Margin and Net
Profit Margin is not
relevant.

A discussion on continuity of any extraordinary activities and their
implications (gain or loss);

Not Applicable.
There is no incident
of any extraordinary

activities, so there
is no question of
gain or loss from
any extraordinary
activities.

(vi)

A detailed discussion on related party transactions along with
a statement showing amount, nature of related party, nature
of transactions and basis of transactions of all related party
transactions;

(vii)

A statement of utilization of proceeds raised through public issues,
rights issues and/or any other instruments;

Not applicabe

(vii)

An explanation if the financial results deteriorate after the company
goes for Initial Public Offering (IPO), Repeat Public Offering (RPO),
Rights Share Offer, Direct Listing, etc.;

Not Applicable.
There is no
deteriorating
financial result till
now after the IPO of
the Bank.

(ix)

An explanation on any significant variance that occurs between
Quarterly Financial performances and Annual Financial Statements;

A statement of remuneration paid to the directors including
independent directors;

(xi)

A statement that the financial statements prepared by the
management of the issuer company present fairly its state of affairs,
the result of its operations, cash flows and changes in equity
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Condition No.

Compliance Status

(Put v in the appropriate
column) Remarks (if any)

\[6]3

carmalEd Complied

(xii)

A statement that proper books of account of the issuer company
have been maintained;

(iii)

A statement that appropriate accounting policies have been
consistently applied in preparation of the financial statements and
that the accounting estimates are based on reasonable and prudent
judgment

(xiv)

A statement that International Accounting Standards (IAS) or
International Financial Reporting Standards (IFRS), as applicable
in Bangladesh, have been followed in preparation of the financial
statements and any departure there from has been adequately
disclosed;

(xv)

A statement that the system of internal control is sound in design
and has been effectively implemented and monitored;

(xvi)

A statement that minority shareholders have been protected from
abusive actions by, or in the interest of, controlling shareholders
acting either directly or indirectly and have effective means of
redress;

(xvii)

A statement that there is no significant doubt upon the issuer
company’s ability to continue as a going concern, if the issuer
company is not considered to be a going concern, the fact along
with reasons there of shall be disclosed;

(xviii)

An explanation that significant deviations from the last year's
operating results of the issuer company shall be highlighted and the
reasons thereof shall be explained;

(xix)

A statement where key operating and financial data of at least
preceding 5 (five) years shall be summarized

(xx)

An explanation on the reasons if the issuer company has not
declared dividend (cash or stock) for the year;

Not applicable

(xxi)

Board's statement to the effect that no bonus share or stock
dividend has been or shall be declared as interim dividend;

(xxii)

The total number of Board meetings held during the year and
attendance by each director;

(xxiii)

A report on the pattern of shareholding disclosing the aggregate
number of shares (along with name-wise details where stated below)
held by:-

(a) Parent or Subsidiary or Associated Companies and other related
parties (name-wise details);

(b) Directors, Chief Executive Officer, Company Secretary, Chief
Financial Officer, Head of Internal Audit and Compliance and their
spouses and minor children (name-wise details);

(c) Executives;

(d) Shareholders holding ten percent (10%) or more voting interest in
the company (name-wise details);

(xxiv)

In case of the appointment or reappointment of a director, a
disclosure on the following information to the shareholders:-

(a) a brief resume of the director;

(b) nature of his / her expertise in specific functional areas;

(c) names of companies in which the person also holds the
directorship and the membership of committees of the board.

(xxv)

A Management’s Discussion and Analysis signed by CEO or

MD presenting detailed analysis of the company’s position and
operations along with a brief discussion of changes in the financial
statements, among others, focusing on:

(a) accounting policies and estimation for preparation of financial
statements;

(b) changes in accounting policies and estimation, if any, clearly
describing the effect on financial performance or results and
financial position as well as cash flows in absolute figure for such
changes;
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Compliance Status

(Put v in the appropriate
Condition No. column) Remarks (if any)

\[6]3

carmalEd Complied

(c) comparative analysis (including effects of inflation) of financial
performance or results and financial position as well as cash flows
for current financial year with immediate preceding five years
explaining reasons thereof;

(d) compare such financial performance or results and financial
position as well as cash flows with the peer industry scenario;

(e) briefly explain the financial and economic scenario of the country
and the globe;

(f) risks and concerns issues related to the financial statements,
explaining such risk and concerns mitigation plan of the company;
and

(g) future plan or projection or forecast for company’s operation,
performance and financial position, with justification thereof, i.e.,
actual position shall be explained to the shareholders in the next
AGM,;

(xxvi)

Declaration or certification by the CEO and the CFO to the Board
as required under condition No. 3(3) shall be disclosed as per
Annexure-A;

(xxvii)

The report as well as certificate regarding compliance of conditions
of this Code as required under condition No. 9 shall be disclosed as
per Annexure-B and Annexure-C;

(xxviii)

The Director's report to the shareholders does not require to include
the business strategy or technical specification related to products
or services, which have business confidentiality.

1(6) Meetings of the
Board of Directors

The company shall conduct its Board meetings and record the
minutes of the meetings as well as keep required books and

records in line with the provisions of the relevant Bangladesh
Secretarial Standards (BSS) as adopted by the Institute of Chartered
Secretaries of Bangladesh (ICSB) in so far as those standards are not
inconsistent with any condition of this Code.

1(7) Code of
Conduct for the

(a) The Board shall lay down a code of conduct, based on the
recommendation of the Nomination and Remuneration Committee

NRC committee
has been disloved

Chairperson, other (NRC) at condition No. 6, for the Chairperson of the Board, other at 30.06.2021
Board members board members and Chief Executive Officer of the company; to comply with
and Chief Executive BRPD Letter
Officer (R-1)717/2021-
5064dated
16.06.2021
(b) The code of conduct as determined by the NRC shall be
posted on the website of the company including, among others,
prudent conduct and behavior; confidentiality; conflict of interest; Do

compliance with laws, rules and regulations; prohibition of insider
trading; relationship with environment, employees, customers and
suppliers; and independency.

2. Governance of Board of Directors of Subsidiary Company

Provisions relating to the composition of the Board of the holding
company shall be made applicable to the composition of the Board
of the subsidiary company

At least 1 (one) independent director on the Board of the holding
company shall be a director on the Board of the subsidiary company

The minutes of the Board meeting of the subsidiary company shall
be placed for review at the following Board meeting of the holding
company

The minutes of the respective Board meeting of the holding
company shall state that they have reviewed the affairs of the
subsidiary company also

The Audit Committee of the holding company shall also review
the financial statements, in particular the investments made by the
subsidiary company
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Compliance Status

(Put v in the appropriate
Condition No. column) Remarks (if any)

\[6]3

carmalEd Complied

3. Managing Director (MD) or Chief Executive Officer (CEO), Chief Financial Officer (CFO), Head of Internal Audit and Compliance (HIAC) and
Company Secretary (CS).-

3(1) Appointment

(a) The Board shall appoint a Managing Director (MD) or Chief
Executive Officer (CEO), a Company Secretary (CS), a Chief Financial
Officer (CFO) and a Head of Internal Audit and Compliance (HIAC)

(b) The positions of the Managing Director (MD) or Chief Executive
Officer (CEO), Company Secretary (CS), Chief Financial Officer (CFO)
and Head of Internal Audit and Compliance (HIAC) shall be filled by
different individuals

(c) The MD or CEO, CS, CFO and HIAC of a listed company shall

not hold any executive position in any other company at the same
time: Provided that CFO or CS of any listed company may be
appointed for the same position in any other listed or non-listed
company under the same group for reduction of cost or for technical
expertise, with prior approval of the Commission:

Provided further that the remuneration and perquisites of the said
CFO or CS shall be shared by appointing companies proportionately;

(d) The Board shall clearly define respective roles, responsibilities
and duties of the CFO, the HIAC and the CS

(e) The MD or CEO, CS, CFO and HIAC shall not be removed from
their position without approval of the Board as well as immediate
dissemination to the Commission and stock exchange(s)

3(2) Requirement
to attend Board of
Director's Meetings

The MD or CEO, CS, CFO and HIAC of the company shall attend
the meetings of the Board:

Provided that the CS, CFO and/or the HIAC shall not attend such
part of a meeting of the Board which involves consideration of an
agenda item relating to their personal matters

3(3) Duties of
Managing Director
(MD) or Chief
Executive Officer
(CEQ) and Chief
Financial Officer
(CFO)

(a) The MD or CEO and CFO shall certify to the Board that they
have reviewed financial statements for the year and that to the best
of their knowledge and belief:

(i) these statements do not contain any materially untrue statement
or omit any material fact or contain statements that might be
misleading; and

(i) these statements together present a true and fair view of the
company’s affairs and are in compliance with existing accounting
standards and applicable laws

(b) The MD or CEO and CFO shall also certify that there are, to the
best of knowledge and belief, no transactions entered into by the
company during the year which are fraudulent, illegal or in violation
of the code of conduct for the company’s Board or its members

(c) The certification of the MD or CEO and CFO shall be disclosed in
the Annual Report

4. Board of Directors’ Committee

For ensuring good governance in the company, the Board shall have
at least following subcommittees:

(i) Audit Committee; and

(if) Nomination and Remuneration Committee

NRC committee
has been disloved
at 30.06.2021
to comply with
BRPD Letter
(R-1)717/2021-
5064dated
16.06.2021

5. Audit Committee

(1) Responsibility
to the Board of
Directors

(@)

The company shall have an Audit Committee as a sub-committee of
the Board;
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Compliance Status

(Put v in the appropriate
Condition No. column) Remarks (if any)

\[6]3

carmalEd Complied

The Audit Committee shall assist the Board in ensuring that the
financial statements reflect true and fair view of the state of affairs J
of the company and in ensuring a good monitoring system within
the business

The Audit Committee shall be responsible to the Board; the duties J
of the Audit Committee shall be clearly set forth in writing

(©

5(2) Constitution of
the Audit Committee

(@)

The Audit Committee shall be composed of at least 3 (three) J
members

The Board shall appoint members of the Audit Committee who shall
(b) be nonexecutive directors of the company excepting Chairperson of v
the Board and shall include at least 1 (one) independent director

All members of the audit committee should be “financially literate”
and at least 1 (one) member shall have accounting or related J
financial management background and 10 (ten) years of such
experience;

When the term of service of any Committee member expires or
there is any circumstance causing any Committee member to be
unable to hold office before expiration of the term of service, thus
making the number of the Committee members to be lower than
(d) the prescribed number of 3 (three) persons, the Board shall appoint Not Applicable
the new Committee member to fill up the vacancy immediately

or not later than 60 (sixty) days from the date of vacancy in the
Committee to ensure continuity of the performance of work of the
Audit Committee;

(e) The company secretary shall act as the secretary of the Committee v

(f)

The quorum of the Audit Committee meeting shall not constitute
without at least 1 (one) independent director

5(3) Chairperson of
the Audit Committee

The Board shall select 1 (one) member of the Audit Committee to be
(a) Chairperson of the Audit Committee, who shall be an independent v
director

In the absence of the Chairperson of the Audit Committee, the
remaining members may elect one of themselves as Chairperson
for that particular meeting, in that case there shall be no problem J
of constituting a quorum as required under condition No. 5(4)(b)
and the reason of absence of the regular Chairperson shall be duly
recorded in the minutes

Chairperson of the Audit Committee shall remain present in the
Annual General Meeting (AGM):

Provided that in absence of Chairperson of the Audit Committee,
© any other member from the Audit Committee shall be selected v
to be present in the annual general meeting (AGM) and reason
for absence of the Chairperson of the Audit Committee shall be
recorded in the minutes of the AGM.

5(4) Meeting of the
Audit Committee

The Audit Committee shall conduct at least its four meetings in a
financial year:

@) Provided that any emergency meeting in addition to regular meeting v
may be convened at the request of any one of the members of the
Committee

The quorum of the meeting of the Audit Committee shall be
constituted in presence of either two members or two third of J
the members of the Audit Committee, whichever is higher, where
presence of an independent director is a must

(b)

5(5) Role of Audit
Committee
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Compliance Status

(Put v in the appropriate
Condition No. column) Remarks (if any)

\[6]3

carmalEd Complied

QOversee the financial reporting process

(b) Monitor choice of accounting policies and principles
monitor Internal Audit and Compliance process to ensure that it is

© adequately resourced, including approval of the Internal Audit and
Compliance Plan and review of the Internal Audit and Compliance
Report;

(d) Oversee hiring and performance of external auditors
Hold meeting with the external or statutory auditors for review of

(e) the annual financial statements before submission to the Board for
approval or adoption

® Review along with the management, the annual financial statements
before submission to the Board for approval

@ Review along with the management, the quarterly and half yearly

financial statements before submission to the Board for approval

Review the adequacy of internal audit function

Review the Management’s Discussion and Analysis before disclosing
in the Annual Report

Review statement of all related party transactions submitted by the
management

Review Management Letters or Letter of Internal Control weakness
issued by statutory auditors;

Oversee the determination of audit fees based on scope and
magnitude, level of expertise deployed and time required for
effective audit and evaluate the performance of external auditors;
and

Oversee whether the proceeds raised through Initial Public Offering
(IPO) or Repeat Public Offering (RPO) or Rights Share Offer have
been utilized as per the purposes stated in relevant offer document
or prospectus approved by the Commission:

Provided that the management shall disclose to the Audit
Committee about the uses or applications of the proceeds by

major category (capital expenditure, sales and marketing expenses,
working capital, etc.), on a quarterly basis, as a part of their quarterly
declaration of financial results:

Provided further that on an annual basis, the company shall prepare
a statement of the proceeds utilized for the purposes other than
those stated in the offer document or prospectus for publication

in the Annual Report along with the comments of the Audit
Committee.

The role of Audit
committee as per
Bangladesh Bank
Guidelines and
services rules of the
Bank

5(6) Reporting of the
Audit Committee

(a) Reporting to the
Board of Directors

(i) The Audit Committee shall report on its activities to the Board.

(ii) The Audit Committee shall immediately report to the Board on
the following findings, if any:-

(a) report on conflicts of interests;

(b) suspected or presumed fraud or irregularity or material defect
identified in the internal audit and compliance process or in the
financial statements;

(c) suspected infringement of laws, regulatory compliances including
securities related laws, rules and regulations; and

(d) any other matter which the Audit Committee deems necessary
shall be disclosed to the Board immediately;

(b) Reporting to the
Authorities

If the Audit Committee has reported to the Board about anything
which has material impact on the financial condition and results of
operation and has discussed with the Board and the management
that any rectification is necessary and if the Audit Committee finds
that such rectification has been unreasonably ignored, the Audit
Committee shall report such finding to the Commission, upon
reporting of such matters to the Board for three times or completion
of a period of 6 (six) months from the date of first reporting to the
Board, whichever is earlier

No such event has
been identified

Back to Content
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Compliance Status

(Put v in the appropriate
Condition No. column) Remarks (if any)

\[6]3

carmalEd Complied

5 (7) Reporting to
the Shareholders
and General
Investors

Report on activities carried out by the Audit Committee, including
any report made to the Board under condition No. 5(6)(a)(ii) above
during the year, shall be signed by the Chairperson of the Audit
Committee and disclosed in the annual report of the issuer company

Not applicable

6. Nomination and Remuneration Committee (NRC).-

(1) Responsibility
to the Board of
Directors

(a) The company shall have a Nomination and Remuneration
Committee (NRC) as a subcommittee of the Board

(b) The NRC shall assist the Board in formulation of the nomination
criteria or policy for determining qualifications, positive attributes,
experiences and independence of directors and top level executive
as well as a policy for formal process of considering remuneration of
directors, top level executive;

(c) The Terms of Reference (ToR) of the NRC shall be clearly set forth in
writing covering the areas stated at the condition No. 6(5)(b).

(2) Constitution of
the NRC

(a) The Committee shall comprise of at least three members
including an independent director;

(b) At least 02 (two) members of the Committee shall be non-
executive directors;

NRC committee
has been disloved
at 30.06.2021
to comply with
BRPD Letter
(R-1)717/2021-
5064dated
16.06.2021

(c) Members of the Committee shall be nominated and appointed by
the Board;

(d) The Board shall have authority to remove and appoint any
member of the Committee;

(e) In case of death, resignation, disqualification, or removal of any
member of the Committee or in any other cases of vacancies, the
board shall fill the vacancy within 180 (one hundred eighty) days of
occurring such vacancy in the Committee;

(f) The Chairperson of the Committee may appoint or co-opt

any external expert and/or member(s) of staff to the Committee
as advisor who shall be non-voting member, if the Chairperson
feels that advice or suggestion from such external expert and/or
member(s) of staff shall be required or valuable for the Committee;

(g) The company secretary shall act as the secretary of the
Committee;

(h) The quorum of the NRC meeting shall not constitute without
attendance of at least an independent director;

(i) No member of the NRC shall receive, either directly or indirectly,
any remuneration for any advisory or consultancy role or otherwise,
other than Director’s fees or honorarium from the Company

(3) Chairperson of
the NRC

(a) The Board shall select 1 (one) member of the NRC to be
Chairperson of the Committee, who shall be an independent
director;

(b) In the absence of the Chairperson of the NRC, the remaining
members may elect one of themselves as Chairperson for that
particular meeting, the reason of absence of the regular Chairperson
shall be duly recorded in the minutes;

(c) The Chairperson of the NRC shall attend the annual general
meeting (AGM) to answer the queries of the shareholders:

Provided that in absence of Chairperson of the NRC, any other
member from the NRC shall be selected to be present in the annual
general meeting (AGM) for answering the shareholder’s queries and
reason for absence of the Chairperson of the NRC shall be recorded
in the minutes of the AGM.
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carmalEd Complied

(a) The NRC shall conduct at least one meeting in a financial year;

(b) The Chairperson of the NRC may convene any emergency
meeting upon request by any member of the NRC;

(c) The quorum of the meeting of the NRC shall be constituted in
(4) Meeting of the presence of either two members or two third of the members of the
NRC Committee, whichever is higher, where presence of an independent
director is must as required under condition No. 6(2)(h);

(d) The proceedings of each meeting of the NRC shall duly be
recorded in the minutes and such minutes shall be confirmed in the
next meeting of the NRC.

(a) NRC shall be independent and responsible or accountable to the
Board and to the shareholders;

(b) NRC shall oversee, among others, the following matters and
make report with recommendation to the Board:

(i) formulating the criteria for determining qualifications, positive
attributes and independence of a director and recommend a policy
to the Board, relating to the remuneration of the directors, top level
executive, considering the following:

(a) the level and composition of remuneration is reasonable and
sufficient to attract, retain and motivate suitable directors to run the
company successfully;

(b) the relationship of remuneration to performance is clear and
meets appropriate performance benchmarks; and

(c) remuneration to directors, top level executive involves a balance
between fixed and incentive pay reflecting short and long-term
performance objectives appropriate to the working of the company
and its goals;

(5) Role of the NRC  — — N - N . X -
(i) devising a policy on Board’s diversity taking into consideration

age, gender, experience, ethnicity, educational background and
nationality;

(iii) identifying persons who are qualified to become directors and
who may be appointed in top level executive position in accordance
with the criteria laid down, and recommend their appointment and
removal to the Board;

(iv) formulating the criteria for evaluation of performance of
independent directors and the Board;

(v) identifying the company’s needs for employees at different
levels and determine their selection, transfer or replacement and
promotion criteria; and

(vi) developing, recommending and reviewing annually the
company’s human resources and training policies;

(c) The company shall disclose the nomination and remuneration
policy and the evaluation criteria and activities of NRC during the
year at a glance in its annual report.

7. External / Statutory Auditors

The issuer company shall not engage its external or statutory
auditors to perform the following services of the company, namely:-

(i) appraisal or valuation services or fairness opinions;

(ii) financial information systems design and implementation;

(iii) book-keeping or other services related to the accounting records
or financial statements;

iv) broker-dealer services;

v) actuarial services;

(
(
(vi) internal audit services or special audit services;
(
(

vii) any service that the Audit Committee determines;

viii) audit or certification services on compliance of corporate
governance as required under condition No. 9(1); and

< ] <~ ==

(ix) any other service that creates conflict of interest.
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Complied Complied

No partner or employees of the external audit firms shall possess
any share of the company they audit at least during the tenure of
their audit assignment of that company; his or her family members
7(2) also shall not hold any shares in the said company: v

Provided that spouse, son, daughter, father, mother, brother, sister,
son-in-law and daughter-in-law shall be considered as family

members.
Representative of external or statutory auditors shall remain

7(3) present in the Shareholder's Meeting (Annual General Meeting J Shall be invited to
or Extraordinary General Meeting) to answer the queries of the remain present

shareholders.

8. Maintaining a Website by the Company

The company shall have an official website linked with the website

8(1) v
of the stock exchange.

8(2) The company shall keep the website functional from the date of J
listing

The company shall make available the detailed disclosures on its
8(3) website as required under the listing regulations of the concerned N
stock exchangel(s).

9. Reporting and Compliance of Corporate Governance

The company shall obtain a certificate from a practicing Professional
Accountant or Secretary (Chartered Accountant or Cost and
Management Accountant or Chartered Secretary) other than its J
statutory auditors or audit firm on yearly basis regarding compliance
of conditions of Corporate Governance Code of the Commission
and shall such certificate shall be disclosed in the Annual Report.

The professional who will provide the certificate on compliance
9(2) of this Corporate Governance Code shall be appointed by the v
shareholders in the annual general meeting.

The directors of the company shall state, in accordance with the
9(3) Annexure-C attached, in the director's report whether the company N
has complied with these conditions or not.
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T LD IFIC

The Board of Diréctors
IFIC Bank PLC

Head Office

Dhaka

Subject: Declaration on Financial Statements for the year ended on 31 December 2023

Dear Sirs

Pursuant to the condition No. 1(5) (xxvi) imposed wide the Commission's Notification No.
BSEC/CMRRCDY2006-158/207/ Admin/80, dated 03 June 2018 under section 2CC of the Seccuritics and
Exchange Ordinance, 1969, we do hereby declare that:

(1) The Financial Statements of IFIC Bank PLC for the year ended on 31 December 2023 have been
prepared in compliance with International Accounting Standards (IAS) or International Financial
Reporting Standards (IFRS), as applicable in the Bangladesh and any departure there from has been
adequately disclosed;

(2) The estimates and judgments related to the financial statements were made on a prudent and
reasonable basis, in order for the financial statements to reveal a true and fair view;

(3) The form and substance of transactions and the Company’s state of affairs have been reasonably and
fairly presented in its financial statements;

{(4) To ensure above, the Company has taken proper and adequate care in installing a system of internal
control and maintenance of accounting records;

(5) Our internal auditors have conducted periodic audits to provide reasonable assurance that the
established policies and procedures of the Company were consistently followed; and

(6) The management’s use of the going concern basis of accounting in preparing the financial statements
is appropriate and there exists no material uncertainty related to events or conditions that may cast
significant doubt on the Campany’s ability to continue as a going concern.

In this regard, we also certify that:

(i) We have reviewed the financial statements for the year ended on 31 December 2023 and that to the
best of our knowledge and belief:

{a) these statements do not contain any materially untrue statement or omit any malerial fact or
contain statements that might be misleading;

(b) these statements collectively present true and fair view of the Company’s affairs and are in
compliance with existing accounting standards and applicable laws.

{ii) There are, to the best of knowledge and belief, no transactions entered into by the Company during
the year which are fraudulent, illegal or in violation of the code of conduct for the company’s Board
of Directors or its members.

Sincerely Yours,

Dilip Huma Mandal
Chief Financial Officer

IFIC Bank pLc

Henad Office: IFIC Tower, 41 Purana Paltan, GPO Box: 2229, Dihaka-1000, Bangladesh
IP Phone Mo, : 098867 16250 (Hunting], Fax: 880-2- 9554102, Swifil: IFIC BD DH, E-mail: info@ifichbankbd com, Customer Care Center: 16255




Hoda Vasi Chowdhury & Co

Chartered Accountants

Annexure-B
[Certificate as per condition No. 1(5) (xxvii)]

Report to the Shareholders of IFIC Bank PLC on compliance with the Corporate Governance Code

We have examined the compliance status to the Corporate Governance Code by IFIC Bank PLC (the
“Company”) for the year ended on 31 December 2023. This Code relates to the Notification No.
BSEC/CMRRCD/2006-158/207/Admin/80 dated 03 June 2018 and BSEC/CMRRCD/2009-193/
66/PRD/148 dated 16 October 2023 of the Bangladesh Securities and Exchange Commission.

Such compliance with the Corporate Governance Code is the responsibility of the Company. Our
examination was limited to the procedures and implementation thereof as adopted by the
Management in ensuring compliance to the conditions of the Corporate Governance Code.

This is a scrutiny and verification and an independent audit on compliance of the conditions of the
Corporate Governance Code as well as the provisions of relevant Bangladesh Secretarial Standards
(BSS) as adopted by Institute of Chartered Secretaries of Bangladesh (ICSB) in so far as those
standards are not inconsistent with any condition of this Corporate Governance Code.

We state that we have obtained all the information and explanations, which we have required, and
after due scrutiny and verification thereof, we report that, in our opinion:

(a) The Company has complied with the conditions of the Corporate Governance Code as stipulated
in the above mentioned Corporate Governance Code issued by the Commission as explained in
Annexure-C;

(b) The Company has complied with the provisions of the relevant Bangladesh Secretarial
Standards (BSS) as adopted by the Institute of Chartered Secretaries of Bangladesh (ICSB) as
required by this Code;

(c) Proper books and records have been kept by the Company as required under the Companies Act,
1994, the securities laws and other relevant laws; and

(d) The Governance of the Company is satisfactory.

Shaikh Hasibur Rahman FCA

Place: Dhaka, Bangladesh Partner
Date: 27 May 2024 Hoda Vasi Chowdhury & Co
Chartered Accountants

ICAB Enrolment Number 1512

National Office : BTMC Bhaban (6™ & 7" Floor), 7-9 Karwan Bazar Commercial Area, Dhaka- 1215, Bangladesh
Chattogram Office : Delwar Bhaban (4th Floor), 104 Agrabad Commercial Area, Chattogram-4100, Bangladesh
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Environmental, Social and Governance (ESG)

People and Communities

m IFIC focuses on employee diversity | m
& inclusion, training & development,
employment practices

m The Bankinvests in the
communities through the
Sustainable Livelihood Initiative and | m
Holistic Rural Development Program

m The Bank provides access to
financial services to communities
including unbanked people

Conduct and Compliance

The Corporate Governance
structure of the Bank ensures the
highest levels of ethics, integrity,
corporate governance and
regulatory compliance

The Board of Directors sets

the course and evaluates the
performance of compliance, risk
management & internal control,
information & cyber security,
customer service, social and
environmental responsibility in
terms of sustainable finance and
financial inclusiveness

Transparency with Stakeholders

m The Code of Conduct of the Bank
ensures transparent dealings with
internal and external stakeholders.

Responsible Financing and Product Responsibility

guidelines of Bangladesh Bank.

m IFIC Bank does not fund projects that have an adverse impact on the environment, health and safety levels as per

IFIC Bank PLC is dedicated to ensuring that its systems,
procedures, and practices adhere to a high level of Corporate
Governance. It has a well-defined and well-structured
Corporate Governance framework in place to support the
Board's goal of achieving long-term and sustainable value, as
well as to foster a culture that values ethical behavior, integrity,
and respect in order to protect the interests of shareholders
and other stakeholders at all times. Alongside, the Bank
increasingly has focused on social issues in response to the
policy and guidelines of Bangladesh Bank, putting particular
emphasis on diversity, equity and inclusion. Bangladesh Bank
as a pioneer financial regulatory body has been addressing
sustainability issues in its policies and regulations and guiding
Banks and Fls to accommodate Environmental, Social and
Governance (ESG) issues in their financing portfolio and credit/
investment management. Recognizing that IFIC Bank plays a
catalytic role in speeding up the adoption of environmentally
friendlier output practices in the real economy.

The Board meets regularly, and meetings are scheduled much
in advance (before the start of each fiscal year) in order for
members to prepare ahead. When necessary, the Board will
convene on an adhoc basis to discuss urgent matters. The
Board met thirty (30) times in fiscal year 2023 to study and
examine a variety of key items that required its direction and
approval.

Initiatives Implemented to Reduce ESG Risks

Board of Directors and Board Competence

The Board of the Bank represents a well-balanced combination
of experience and knowledge in the fields of law, small scale
industries, agriculture, rural economy, risk management,
finance, credit, information technology, and banking. When
necessary, the Board also gets input from other specialists.
There are two Independent Directors on the Bank’s Board of
Directors. One woman make up the Board of Directors of the
Bank’s nine members.

Back to Content

Age Grouping of Directors

Age limit | Number of Remarks

(Years) Directors

40-50 1 One shareholder Director

50-60 2 One Independent Director and
one Government nominated
Director

60-70 5 One Shareholder Director, one
woman Director nominated
by the Government, another
one Government nominated
Director, one Independent
Director and Managing Director
of the Bank

70-79 1 Shareholder Director

Independent Director

IFIC Bank follows relevant Bangladesh Bank circulars,

rules and regulations of the Bank Companies Act, 1991

(as up to date), and Bangladesh Securities and Exchange
Commission instructions regarding the composition of its
Board of Directors. IFIC Bank emphasizes the combination

of knowledge, skills, experience, and perception when hiring
new directors. The shareholders elect the directors at the
annual general meeting. We adheres to all applicable norms
and regulations when it comes to nomination, removal, causal
vacancies, and alternate directors. Directors of the bank are
independent of management and are not involved in the day-
to-day operations of the bank.
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Average experience of Board Members

33 Years

Time spent by the Board cumulatively in several
familiarization programs during FY23

34 hours

Independent Director

2

Human Management

|IFIC had around 8.80% growth in number of employee from
2022-2023

Regular
Workforce

5,332 No.

Female
Representation

28.40%

Distribution of Human Resources

IFIC had 4433 and 863 employees in its Branches and
Head Office respectively and 36 employees posted in IFIC
Investment Limited, IFIC Securities Limited, Oman Exchange
LLC in the year 2023.

Distribution of Human Resources 2023

4433

863

m -

Branch Head Office  Subsidiary & Affiliates
Employee Category: 2023
4855
179 298
|~
Executive Officer Support Staff
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IFIC adopts a holistic approach to workforce diversity,
encompassing considerations of gender because a diverse
workforce unlocks a unique blend of perspectives that
promotes innovation, creativity and improved organisational
culture.

0:0
k)

Employee Diversity 2023
3904
I 3
u Male m Female

Technological advancement through our
innovative IT system

The achievements of our Technology Team over the fiscal year
have not only met but exceeded expectations, profoundly
influencing our organization’s technological landscape. This
comprehensive analysis delves into the pivotal initiatives that
have markedly enhanced our technological resilience and
sustainability, exploring their key accomplishments, strategies,
and broader implications within the realms of environmental,
social, and governance criteria.

1.  Privilege Access Monitoring (PAM) Integration
Integration of Privilege Access Monitoring (PAM) mitigating
the risk of unauthorized access to vital systems and sensitive
data with industry standards and regulatory mandates,
ensuring robust data integrity and confidentiality.

Key ESG Impacts:

»  Enhanced Cybersecurity: PAM serves as a robust
defense mechanism against potential cyber threats,
fortifying our organization against internal and
external risks.

»  Regulatory Alignment: PAM implementation
reinforces our adherence to data protection
regulations, fostering trust among stakeholders.

»  Transparency and Accountability: PAM facilitates
meticulous audit trails, promoting transparency and
accountability in access management practices.

2. Security Operation Center (SOC) for 24/7
The establishment of a 24/7 Security Operation Center
(SOC) underscores our proactive approach to addressing
evolving cyber threats. Operating continuously, the SOC
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serves as a centralized hub for real-time monitoring,
detection, and response to security incidents, thereby
bolstering our cybersecurity resilience.

Key ESG Impacts:

»  Real-Time Threat Detection: The SOC'’s round-
the-clock operation enables swift identification and
response to security threats, minimizing potential
damages.

»  Proactive Incident Management: A SOC allows
for proactive threat identification and mitigation,
reducing the likelihood of security breaches.

»  Regulatory Compliance: Continuous monitoring
aligns with regulatory mandates, ensuring adherence
to cybersecurity standards and frameworks.

Technology Compliance Initiatives

Our unwavering dedication to regulatory compliance

is evident through successful audits and adherence to
industry standards across domains such as Bangladesh Bank
Audits, showcasing our commitment to financial system
stability and security; ISO 27001 Surveillance Audits,
reflecting proactive information security management
practices; PCI DSS Compliance, ensuring secure payment
transactions and fostering customer confidence; and
SWIFT CSP Audits, reinforcing our dedication to securing
financial messaging and adhering to global best practices.
These technology compliance initiatives underscore our
commitment to maintaining the highest standards of
security and integrity in our operations.

ESG Significance:

»  Trust and Credibility: Adherence to compliance
standards enhances stakeholder trust and
confidence.

»  Risk Mitigation: Compliance initiatives mitigate
legal and financial risks, ensuring alignment with
regulations and international standards.

Deployment of the Zscaler Web Secure Gateway

The integration of the Zscaler Web Secure Gateway
signifies a strategic move within our ESG framework
towards bolstering a secure and streamlined network
infrastructure. This security solution fortifies our internet
security policies, offering advanced threat protection
and ensuring secure access to critical applications and
data. By prioritizing such technological enhancements,
we align with environmental, social, and governance
criteria, mitigating risks and optimizing opportunities for
sustainable growth and responsible operations.

Key ESG Impacts:
»  Security

P Scalability: Easily accommodating the bank'’s growing
needs without significant infrastructure overhauls.

»  Global Threat Intelligence: Leveraging a global
threat intelligence network ensures timely threat
identification and mitigation, safeguarding data
integrity.

Implementation of IBM FS9500 Storage

IBM FS9500 exemplifies our dedication to harnessing
leading-edge storage technologies. This transition
guarantees peak performance, scalability, and data
security, aligning us with industry best practices and
preparing us for forthcoming technological innovations.
By prioritizing such advancements, we actively manage
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risks and seize opportunities within the environmental,
social, and governance spheres, ensuring sustainable
growth and responsible resource management.

Key ESG Impacts:

»  Enhanced Data Security: Improved encryption and
access controls ensure heightened data protection.

»  Scalability and Performance: Modern storage
solutions offer scalability and improved performance,
supporting efficient data management.

»  Disaster Recovery Capability: Enhanced redundancy
and disaster recovery capabilities minimize data loss
risks and ensure high availability.

6. National Integrated Know Your Customer (NIKASH)
The successful implementation of NIKASH BEFTN
software underscores our ESG commitment to optimizing
financial processes and improving customer interactions.
NIKASH enables secure electronic fund transfers,
fostering financial inclusivity and operational efficiency
in banking activities. By prioritizing such initiatives, we
address environmental, social, and governance criteria,
ensuring sustainable practices and positive impacts on
stakeholders and communities.

Key ESG Impacts:

»  Enhanced Customer Experience: Streamlined
transactions and expanded transaction sessions
improve customer convenience and satisfaction.

»  Financial Inclusion: NIKASH accommodates various
debit transactions, promoting accessibility and
inclusivity in financial services.

7. Card Management System (CMS)
The successful implementation of the Card Management
System (CMS) represents a significant advancement
within our ESG framework, optimizing our card-
related services to enhance environmental, social, and
governance criteria. CMS streamlines card issuance
and authorization processes, ensuring a seamless
and secure customer experience. By prioritizing such
enhancements, we address risks and opportunities related
to sustainability, customer satisfaction, and governance
standards, ultimately contributing to our organization’s
overall resilience and responsible business practices.

Key ESG Impacts:

»  Operational Efficiency: CMS automation reduces
manual efforts, enhancing operational efficiency and
resource allocation.

»  Customer-Centric Service: Enhanced card
management processes foster customer satisfaction
and loyalty, promoting sustainable relationships.

> Agility and Adaptability: CMS provides flexibility to
adapt to evolving industry standards and customer
expectations, ensuring long-term resilience.

In summary, our Technology Team’s initiatives within the ESG
framework highlight our dedication to technological excellence,
security, and sustainability. These efforts, spanning from
cybersecurity enhancements to compliance initiatives and
technological integrations, collectively fortify a resilient, secure,
and future-ready technological infrastructure. As we progress,
these accomplishments stand as pillars for sustained growth
and resilience amidst the evolving digital landscape, aligning
with our ESG principles and commitments to environmental
stewardship, social responsibility, and effective governance.
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Report on Sustainable Finance

Sustainable financing involves considering environmental, Subsegment and Quarter wise Bank’s Disbursement in Green
social, and governance (ESG) factors in banking, capital Finance, Sustainable Agriculture, Sustainable CMSME is given
markets, investments, and insurance. It encompasses risk below:

management and lending practices aimed at ensuring lasting

benefits for both clients and society at large. Sustainable

finance can also be categorized as: o

1t Quarter: 1896 million
Green/ Environment friendly establishments : 1850 million
Green CMSME: 45 million

2" Quarter: 1151.18 million
Liquid waste management: 5.19 million

Sustainable Finance

m Green Taxonomy | m Sustainable Finance Taxonomy

Segment of Sustainable finance associated with Agriculture &
CMSME product concept is:

EE D EE P

Green/ Environment friendly establishments : 1010.48

W million
Green CMSME: 135.51 million
3 Quarter: 861.29 million

Green Banking Liquid waste management: 0.05 million

EE wBN

Green/ Environment friendly establishments : 809.86
million

Green CMSME: 51.38 million

4th Quarter: 477.6 million

Liquid waste management: 0.29 million

Green Finance

EE AN

Green/ Environment friendly establishments : 171.96
million

m  Green CMSME: 305.35 million

Susftamable Sustainable Linked Finance
Finance

1t Quarter: 2994 million

Sustainable Agriculture : 2.32 million
Sustainable CMSME : 17.23 million

Socially Responsible Fianncing: 2613 million
Other Sustainable Linked Finance:361.47 million
2 Quarter: 5299 million

Sustainable Agriculture : 1.68million

Sustainable CMSME : 117.95 million

Socially Responsible Fianncing: 5120 million
Other Sustainable Linked Finance: 60.15 million
3 Quarter: 6770 million

Sustainable Agriculture: 0.20 million

Sustainable CMSME: 41.63 million

Socially Responsible Financing: 4100 million
Other Sustainable Linked Finance:2629 million
4t Quarter: 1628.25 million

Sustainable Agriculture: 2.03 million

Sustainable CMSME: 139.30 million

Socially Responsible Financing: 5.7 million
Other Sustainable Linked Finance: 1481.20 million

[ 1
0 0

Green Sustainable
Linked
Finance

[

0 0

Finance

Sustainable Sustainable
Agriculture MSME

Quarter wise loan disbursement scenario (figure in million) in
Sustainable Finance in Year 2023, is stated below:

Quarter 2: 6450 million

E EEE SAEEEN®OENEESENDEENENRNR®

Quarter 3: 7632 million

Quarter 4: 2105.87 million

/
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Alternative Delivery Services

Debit Card ® Cross currency card 24/7 Contact ® [acilitate Product & ADC services

® Charge free cash withdrawal from Center ® Provide Assistance on personal
ATM all over the country financial services offered by IFIC

® Appropriate alternative of Credit Card ® Advanced IVR technology

® Hassle-free foreign transaction ® Account services

® |FIC Information

® Product & Service details

® Product & Service application from
IFIC Website

® [FIC VIVR is enriched with below
mentioned features:
® Account, Card & Cheque Book services
® Fund transfer facility
® Wallet transfer & bill payment facility
® Product feature, Interest rate,
schedule of charges is also available

Aamar Bank-
Digital Banking o
Solution (Web, Android, ios App)

® Fund transafer facility with multiple channel
® Service Request Facility
® Overview of Accounts &

Cards is available

® Available in multiple platform WUEMCERCURNY o Fnd Transfer facility from IFIC to
bKash & Nagad

® Cash deposit to bKash account from
IFIC Branch/Uposhakha

o2 9zr T3 [ a5 maam
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IFIC Bank donates blankets
to Prime Minister's Relief and
Welfare Fund
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IFIC Bank Launches
Nationwide Blanket
Distribution Program

A\ IFIC Bank Trust Fund Research grant and scholarship program-2023
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IFIC Bank hosted a
Financial Literacy
Program in its Branches

¢ ;/
SIGHING COREMOMNY

A Bishwo Shahitto Kendro awarded best book A\ FIC Bank extends support to Kumudini Nursing
readers in collaboration with IFIC Bank School and College
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A Humanitarian Activities through providing food and daily necessities to underprivileged people through different
Branches around the country observing National Mourning Day
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A\ |FIC Bank conducted Nationwide Tree Plantation Campaign

LD IFIC L DIFIC
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A\ FIC Bank regularly published ethical rhymes in different mainstream national
newspapers every quarter throughout the year
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O IFIcislamic

IFIC ISLAMIC BANKING

Islamic banking, an integral segment of the financial industry in Bangladesh, operates in compliance with
Shariah (Islamic law), which prohibits the payment or acceptance of interest (Riba) and emphasizes
profit-sharing, ethical investments, and risk-sharing principles. Since its inception in the early 1980s,
Islamic banking has grown significantly, offering a Sharia-compliant alternative to conventional banking,
and meeting the financial needs of individuals and businesses seeking ethical and religiously aligned
financial solutions.

Over the past four decades, the sector has expanded robustly, with several dedicated Islamic banks and
numerous conventional banks offering Islamic banking services through specialized windows or branches.
This growth underscores the increasing demand for Sharia-compliant financial products and services
among Bangladeshi consumers and businesses.

In response to the growing demand for Shariah-compliant financial services, IFIC Bank PLC is proud to
announce the establishment of a dedicated Islamic Banking Branch. Besides, our present network with
187 Branches and 1214 Uposhakhas, will also provide this Islamic banking service all over Bangladesh.

This new branch will offer a comprehensive range of Islamic financial products and services, ensuring
adherence to Shariah principles while meeting the diverse needs of our customers. This Branch will
operate with the same commitment to excellence and customer satisfaction that has defined our bank's
legacy. We aim to contribute to the sustainable growth of the Islamic banking sector in Bangladesh,
promoting financial inclusion and ethical banking practices. With this step in Islamic Finance industry IFIC
Bank PLC will ensure financial inclusion of unbanked people, make ethical investment with social responsi-
bility and above all the economic growth of the country



Shariah Supervisory Committee of IFIC Bank PLC for
Islamic Banking

Status in Shariah
Supervisory Committee

Qualification

1 Dr. Md. Anwar Hosain Molla | Vice Chairman
Central Shariah Board for Islamic Banks of Bangladesh

Principal

Uttar Badda Islamia Kamil Madrasah

Cha-86, North Badda, Gulshan, Dhaka 1212, Bangladesh
Chairman
Ph.D. & M.Phil

Islamic University, Kusthia

M.A. in Islamic Studies

University of Dhaka

Diploma in Arabic Language & Islamic Culture
King Saud University, Riyadh, K.S.A.

2 | Mawlana Shah Mohammad | Pesh Imam & Khatib
Wali Ullah Sobhanbagh Masjid & Madrasah Complex
2/A Dhanmondi R/A, Dhaka 1209, Bangladesh

Vice Chairman
Islamic Program, ATN Bangla

Member
Executive Committee, Central Shariah Board for Islamic Banks

of Bangladesh

Member Member Secretary

AAOIFI Working Group

ML.A. in Hadith, Figh & Tafseer
Bangladesh Madrasha Education Board
B.A.

Bangladesh Madrasha Education Board
B.A. Hon’s

Darul lhsan University

3 Prof. Dr. Muhammad Yousuf | Professor

Ibn Hossain Islamic Studies, University of Dhaka
Ph.D. in Social Security in Islam i b
M.A. & B.A. in Islamic Studies
University of Dhaka, Dhaka

4 Mr. Mohammad Senior Pesh Imam
Muhibullahil Bagee Chottogram Andargilla Shahi Jame Masjid, Chottogram

Former Pesh Imam
Baitul Mukarram National Mosque, Dhaka Islamic Foundation
Bangladesh, Dhaka 1000

Member
Central Shariah Board for Islamic Banks of Bangladesh Member

Ph.D.

University of Lucknow, India

Kamil in Hadith

Bangladesh Madrasha Education Board
M.A. in Arabic

University of Dhaka, Dhaka
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Status in Shariah

QUEIRCEL Supervisory Committee
5 Mr. Sayed Kamaluddin Chairman
Zunnun Zafree Figh Committee, Central Shariah Board for Islamic Banks of
Bangladesh
Member

Supreme Council of Muslim World League (Rabita-tul-Alam),
Makkah Al-Mukarramah, KSA

Founder and Chairman Member
Board of Trustees, Bangladesh Islami University, Dhaka

Kamil in Hadith

Higher Diploma in Arabic Language

Institute of Arabic Language, University of King Abdul Aziz,
Jeddah, Makkah.

[¢) Mr. Shahed Rahmani CEO
Centre for Islamic Economics Bangladesh, Bashundhara, Dhaka
1212

Chairman of Shariah Supervisory Team
Insaaf Australia Limited

Member
Central Shariah Board for Islamic Banks of Bangladesh

Dawra-E-Hadith Member
Jamia Darul Uloom Karachi

Professional Certification of Islamic Banking & Finance
Centre for Islamic Economics (CIE)

A division of Jamia Darul Uloom Karachi

AAOIFI Shariah Standards

Professional Certification of Islamic Banking & Takaful
Centre for Islamic Economics (CIE)

A division of Jamia Darul Uloom Karachi

7 | Prof. Dr. Mohammad Gias Chairman
Uddin Talukder Central Shariah Board for Islamic Banks of Bangladesh

Professor
Department of Arabic
University of Chittagong

Member
AAOIFI Working Group Member

Ph.D. & M.Phill

University of Chittagong

Higher Diploma in Arabic & Islamic Culture
King Saud University, KSA

M.A. in Islamic Studies

University of Chittagong, Chittagong
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Management Discussion and Analysis

The year 2023 was indeed one of the most difficult year in
the recent history of economy, as it exhibited its weakness

on various fonts. Climate change possess a significant threat
to the production of agriculture sector, supply disrupted and
volatility of fuel and other commodities prices which pushed
up cost, leading to a high inflation pressure in the economy.
In additional to that Bangladesh faced multiple challenges
such as fragile banking sector, volatility in the exchange rate
and depleting foreign exchange reserve. In response to these
challenges IFIC Bank has taken various initiatives to overcome
these externalities in a best possible way while on the same
time the bank has continuing to expand its network across the
country.

Thus, deepening stakeholders’ engagement and focusing on
achieving the target and initiatives, the Bank were able to
manage a decent business performance during the year under
review.

Bank Network

As of 31 December 2023, total network (Branch + uposhakha)
of the Bank reached at 1,360 with inauguration of 148 new
network vis-a-vis 1,212 number of network as at 31 December
2022. The total network comprises 187 number of branches
and 1,173 number of uposhakhas.

H Branch mUposhakha m Total

Y2023

Y2022

Total Assets

During the year 2023, total assets of the bank grew by BDT
58,876 million (+12.7%) against prior year and stood at BDT
524,148 million from BDT 465,273 million of year 2022.
Total assets comprise cash & bank balance, investments, loan
& advances, fixed and other assets. Loans & advances holds
78.9% and investment holds 10.3% of total assets.

Lending Portfolio and Segment Analysis

The total lending portfolio of the bank reached to BDT
413,406 million at the end of year 2023 compared to BDT
354,454 million of year 2022. The lending book of the Bank
has grown by BDT 58,952 million demonstrated 16.6% growth
over the year 2022 comprises 19.4% growth of corporate
book, followed by 11.7% mortgage & retail and 11.3% of SME
& Agricultural loan. IFIC flagship product, IFIC Aamar Bari
(mortgage/home loan) grew by BDT 8,748 million (+10.6%)
and reached BDT 91,328 million (representing 22% of the total
portfolio) opposed to BDT 82,580 million of year 2022.

BDT in Million
Aamar Bari 91,328 82,580 8,748 10.6%
Other Retail 9,153 7,373 1,780 24.1%
Total Retail 100,481 89,953 10,528 11.7%
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BDT in Million
SME 29,969 33,613 (3,643) -10.8%
Agri 8,771 1,185 7,587 640.4%
SME & Agri 38,741 34,797 3,943 11.3%
Corporate 274,184 229,704 44,480 19.4%
Total Loan & Advances 413,406 354,454 58,952 16.6%
Y2023
Corporate,
66%
? SME &
Agri 10%
Other Retail Aamar Bari
2% 22%
Y2022
Corporate SME & Agri
65% 10%
Aamar Bari
Other Retail 23%
2%

During the period total SME & Agri loan reached at BDT
38,741 million vis-a-vis BDT 34,797 million of year 2022. SME
& Agri loan represents total 10% of the portfolio at the end of
year 2023.

Asset Quality

Quality of loan portfolio of a bank presents its balance sheet
strength, sustainability, and future profitability. At the end of
year 2023 non-performing loans of the Bank increased to
BDT 33,034 million compared to BDT 19,879 million of year
2022 representing 7.99% of total loan portfolio compared

to 5.61% of year 2022 and the industry average of 9%.

NPL ratio increased by 2.38 % due to downgraded of few
accounts. However, Bank maintain well coverage against its
non-performing loan by way of maintaining general provision,
specific provision and interest suspense to mitigate the future
credit risk. As at 31 December 2023, total coverage against
loans and advances of the bank stood at BDT 24,749 million
vis-a-vis BDT 21,203 which represents 74.9%% of NPL..
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Investments

|FIC’s total investment reached BDT 53,744 million which
contributed 10.3% of total assets which comprises 82.5% of
investment in Govt. securities and remaining 17.5% represents
investment in un-listed and listed securities along with
overseas investment namely Nabil Bank Limited, Nepal and
MCB Bank Ltd, Pakistan. The Government securities are mostly
used for the purpose of maintaining Statutory Liquidity Ratio
(SLR) in line with Bangladesh Bank regulation.

Y2023
Govt. Securities-
Bond & bills
83% Share, Bond &
Mutual Fund
12%
Overseas
Investment
5%
Y2022
Govt.
Securities-Bond
& bills 85%
Share, Bond &
Mutual Fund
10%
Overseas
Investment 5%

The Management of the Bank had classified the investment

in Nabil Bank Limited (NBL) as held for sale on 30 September
2022. Subsequently, the sale process could not be materialized
in absence of approval from Nepal Rastra Bank, Nepal

within the stipulated time mentioned in the Share Purchase
Agreement signed on 13 February 2022. Consequently,

IFIC decided to cease the classification of NBL as held for
sale in accordance with IFRS 5 para 26. At the year end, the
investment is carried at the lower of its carrying amount and
recoverable amount in the separate and consolidated financial
statements as required by IFRS 5 para 27.

Fixed Assets

Written down value (WDV) of fixed asset of the bank stood
at BDT 10,307 (+11.2%) million at the end of year 2023
opposed to BDT 92,267 million of prior year. Land & buildings
hold 37.6% of total fixed assets followed by 15.6% right of
use assets— under IFRS 16 and remaining 46.8% comprises
office equipment, computer, IT equipment, software (CBS and
other peripheral), vehicles, furniture & fixture, improvement
of leasehold properties etc. WDV of fixed assets increased by
BDT 1,041 million (+11.2%) over prior year which is aligned
with the bank’s infrastructure and network expansion plan.

BDT in Million
Land & Building 3876 3810 66 1.7%
Furniture and fixture 430 372 59 15.8%
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BDT in Million

Computer equipment 59.5%
Office & Electrical equipment 1,051 1,097 (46) -4.2%
Leasehold improvement 1,075 908 167 18.4%
Vehicles 46 25 21 82.0%
CBS and other software 980 872 108 12.4%
Sub-total 8410 7,681 729 9.5%
Right of Use Assets 1611 1,220 390 32.0%
Capital work in progress 287 366 (79) -21.6%
Total Fixed Assets 10,307 9,267 1,041 11.2%

Other Assets

Other assets comprise advance, deposit & prepayment,
accrued income receivable, deferred tax assets, investment in
subsidiaries etc. At the end of year 2023 other assets of the
Bank stood at BDT 8,619 million against BDT 7,436 million

of year 2022 i.e. other assets of the bank grew by BDT 1,183
million. Other assets increased by 15.9% over prior year mainly
for increase the deferred tax asset as loan loss provision

under category of bad loss increased by BDT 2,137.36 million
compared to year 2022.

BDT in Million

I e

Stationery and Stamps 83.1%
Suspense Account 1,089 866 223 25.8%
Advance, Deposit and Prepayments 692 761 (69) (9.1%)
Accrued Interest Income 1,246 1,018 229 22.5%
Investment in Subsidiaries 2,630 2,630 - 0.0%
Deferred Tax Assets 2,862 2,099 763 36.4%
Other Receivable 57 39 17 43.4%
Total Other Assets 8,619 7436 1,183 15.9%

Total Liabilities & Equity

Total liabilities and equity comprises of borrowing from other
banks & financial institutes, issuance of non-convertible
unsecured floating rate sub-ordinated bond, customer deposits
and shareholder's equity. Customer deposits hold 84.4%
followed by shareholder's equity, other liabilities, borrowings,
and sub-ordinated bonds.

BDT in Million

Particular Y2023 Y2022 Growth Growth %

Borrowing from other banks

& Fls 8,524 20,621 -12,097 -58.66%
Subordinated debt 10,000 10,700 =700 -6.54%
Deposits 442,170 375,584 66,586  17.73%
Other liabilities 31,361 28277 3084 10.91%
Total Liabilities 492,055 435,182 56,873 13.07%
Shareholder's equity 32,094 30091 2,003 6.66%
Total Liabilities and Equity 524,149 465,273 58,876 12.65%

Borrowings from other banks & Fls

Borrowing from other banks & Fls represents facilities availed
from Bangladesh Bank under different refinancing schemes
namely Export Development Fund (EDF), Pre-Shipment Credit,
Stimulus Package and Refinance under Small and Medium
Enterprise (SME). As at 31 December 2023, borrowing of

the bank stood at BDT 8,524 million opposed to BDT 20,621
million of last year. The borrowing from other banks & Fls
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decreased by 58.7% from last year mainly for reduction of
refinancing facility under EDF by BDT 11,211 million (-64.7%)
and CMSME by BDT 996 million (121.23%).

Sub-ordinated Bond

Sound capital is a predominated factor for banking business

and without the optimum capital, no bank will be able to

grow its balance sheet and maintain sustainable profitability.
Subordinated Bond is considered as part of eligible capital under
Tier-1l as per Basel - Ill. Total outstanding balance under the
head of sub-ordinated debt stood at BDT 10,000 million at the
end of year 2023 vis-a-vis BDT 10,700 million of year 2022
which comprises of IFIC Bank 2™ & 3 Subordinated Bond of
BDT 5,000 million each. Both the subordinated bond are rated
by CRAB as AA3 (Hyb) in long term category with stable outlook
which is judged to be very high quality with low credit risk.

Deposits

Deposits are the main sources of fund for banking business. To
bring the unbanked people of the country to the banking net
and long term sustainable growth IFIC is expanding it's business
network throughout the country. By leveraging the network,
IFIC able to remarkable growth in deposits front during the year
2023. At the end of year 2023 total deposit of the Bank reached
to BDT 442,170 million vis-a-vis BDT 375,584 million of year
2022. Total deposits of the bank grew by BDT 66,586 million
representing 17.7% higher than the previous year mainly for net
growth of BDT 40,847 million (+26.1%) of Fixed Deposits, net
growth of BDT 17,035 million (+24.4%) of scheme and other
deposits followed by BDT 3,927 million (+3.7%) growth on IFIC
flagship products Aamar Account. At the end of year 2023,
balance of IFIC Aamar Account stood at BDT 109,954 million
compared to BDT 106,027 million of year 2022 and IFIC Shohoj
account balance stood at BDT 6,167 million at the end of year
2023 with the growth of 80.3% compared to the previous year.
During the year total retail deposit of the Bank comprises 68%
of the total portfolio vis-a-vis 66% of year 2022. On the other
hand corporate deposit of the Bank contributed 23% of the
portfolio compared to 24% of year 2022

Y2022

Govt

/ 10%

Corporate
Retail 24%

66%

BDT in Million
Aamar A/C 109,954 106,027 3,927 3.7%
Shohoj A/C 6,167 3,420 2,747 80.3%
Other CASA 41,959 39,930 2,029 5.1%
Total CASA 158,080 149,377 8,703 5.8%
Fixed Deposit 197,140 156,293 40,847 26.1%
Scheme & others 86,950 69,915 17,035 24.4%
FD and Others 284,090 226,208 57,882 25.6%
Total Deposits 442,170 375,584 66,586 17.7%

Y2023
- Govt.
9%
Retail Corporate
68% 23%
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Other Liabilities

As of 31 December 2023, total other liabilities of the bank
stood at BDT 31,361 million vis-a-vis BDT 28,277 million

of year 2022. Total other liabilities of the bank grew by BDT
3,085 million due to increase provision for loans and advances,
Interest suspense and lease liability (recorded under IFRS 16).

BDT in Million

Provision for loans and 14351 13141 1210 9.29%

advance

Provision for investment & 1471 1486 (15) (1.0%)
other assets

Interest suspense accounts 10,398 8,062 2,337 29.0%
Provision for taxation net o
off AIT 1,385 2,211 (825)  (37.3%)
Lease Liability 1,502 1,092 409 37.5%
Interest payable on borrowing 332 330 9 07%
and bond

Accrued expenses 155 137 18 13.0%
Withholding tax VAT & Excise 1204 1136 88 779%
duty

Others 543 682 (139)  (20.4%)
Total Other Liabilities 31,361 28,277 3,085 10.9%

Shareholder's Equity

Bank reported shareholder's equity of BDT 32,094 million at
the end of the year 2023, compared to BDT 30,091 million of
year 2022. The shareholder’s equity is composed of paid-

up capital, statutory reserve, general reserve and retained
earnings.

BDT in Million
Paid-up capital 18,306 17,859 2.5%
Statutory reserve 9,354 8,638 716 8.3%
General reserve 155 155 - 0.0%
Revaluation Reserve 182 206 (24)  (11.9%)
Retained earnings 4,097 3,233 865 26.7%
Total Shareholder's Equity 32,094 30,091 2,003 6.7%

The bank is continuing its concentration on managing and
maintaining its capital at appropriate levels to support

the bank’s future business strategy and meet regulatory
requirements.
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Financial Performance
BDT in Million

Interest income 32,956 26,012 6,944 26.7%
Interest Expense 24478 18,198 6,280 34.5%
Net interest income (NII) 8,478 7,814 664 8.5%
Investment income 3,895 3,260 636 19.5%
Fees, exchange commission 2141 3,657 (1,516) (41.5%)
Other operating income 310 217 94 43.3%
Operating Income 14,824 14,947 (123) (0.8%)
Operating Expenses 10,104 8345 1,759 21.1%
Operating Profit 4,720 6,602 (1,882) (28.5%)
Loan loss provision 1,139 2,203 (1,064)  (48.3%)
Profit before tax 3,581 4,399 (818) (18.6%)
Tax 1,083 1429  (34¢6)  (24.2%)
Profit after tax 2,499 2,970 (472) (15.9%)

Net Interest Income (NII)

At the end of year 2023, weighted average return on advance
(RoAdv) reached at 8.83% vis-a-vis 7.70% of year 2022 and
weighted average cost of fund (CoF) reached to 5.61% vis-a-vis
4.80% of year 2022. As a result, NII/Spread of the Bank stood
at 3.22% opposed to 2.90% of the prior year. Simultaneously,
the CoF of the Bank has increased by 0.81% due to tight
liquidity situation in the money market. Though, the CoF has
increased, interest spread of the bank has increased to 3.22%
from 2.91% of year 2022 due to higher return on advances.

In 2023, total interest income on loans and advances of the
bank, increased to BDT 32,956 million (+26.70%) vis-a-vis
BDT 26,012 million of year 2022 due to increase the lending
portfolio by BDT 58,952 million and higher RoAdv stated in
previous paragraph. On the other hand, bank incurred total
interest expense of BDT 24,478 million (+34.51%) opposed
to BDT 18,198 million of prior year. Bank incurred higher
interest expenses compared to prior year mainly for increase
the deposits portfolio by BDT 66,585 million and increased the
CoF by 0.81%. After netting the of the interest expenses from
interest income, Net Interest Income (NII) of the Bank stood
at BDT 8,478 million vis-a-vis BDT 7,814 million of year 2022
which is 8.49% higher compared to year 2022.

Investment Income

At the end of year 2023 investment income of the bank
reached at BDT 3,895 million vis-a-vis BDT 3,260 million

of year 2022. Investment income of the Bank increased by
BDT 635 million (19.49%) compared to year 2022 mainly for
dividend income from Nabil Bank Limited amounting to BDT
378 million against the holding of 7.77% for the year 2021-22
and 2022-23, increase the income of government securities
and higher profit on investment in green sukuk.

BDT in Million
Treasury bills and bonds 2978 2870 3.7%
Interest on reverse repo 3 9 (6) (64.1%)
Profit/Interest on bond 387 251 136 54.0%
Gain/(loss) on share sale 65 4 62 1,736.5%
Dividend income 462 126 336 267.4%
Total Investment Income 3,895 3,260 636 19.5%

Fees, Exchange & Commission

At the end of year 2023 the bank has earned commission
exchange brokerage income of BDT 2,141 million vis-a-vis
BDT 3,657 million compared to the prior year. During the

Back to Content

year commission & exchange income decreased by (-41.5%)
opposed to the previous year mainly for BDT 1,098 million
lower exchange gain from previous year and negative growth
in trade business.

BDT in Million
Particulars Y2023 Y2022 Growth Growth %
Fees & Commission 1,452 1,986 (534) (26.9%)
Fees & Commission-Cards 358 243 115 47.4%
Exchange Gain/(loss) 330 1,428 (1,098) (76.9%)
Fees, Exchange & Commission 2,141 3,657 (1,516) (41.5%)

Other Operating Income

At the end of year 2023 other operating income of the Bank
reached at BDT 310 million vis-a-vis BDT 217 million of year
2022. The other operating income of the Bank increased by
43.3% compared to year 2022 which is in line with increase of
the business volume.

BDT in Million
Particulars Y2023 Y2022 Growth G“’/‘:Vth
Locker rent 18 18 (1) (3.8%)
Cheque Book charge recovery 93 66 27 41.2%
Gain/(loss) on sale of fixed assets 26 2 24 1,189.5%
Miscellaneous earning 174 130 43 33.3%
Other Operating Income 310 217 94 43.3%

Operating Expenses

In the year 2023 Bank incurred total operating expenses

of BDT 10,104 million (+21.1%) as opposed to BDT 8,345
million of year 2022. Operating expenses increased by BDT
1,759 million compared to year 2022 mainly for increased

the network of the Bank and overall increment of price level.
Out of the total operating expenses salary and allowances
increased by BDT 816 million representing growth of +22.5%
over previous year mainly for increase the number employees
for supporting of new network (Branches and Uposhakhas)
and revision of staff salary. During the year 2023 on net basis
number of permanent employees increased by 446 and stood
at 5,423 vis-a-vis 4,977 of year 2022. In addition to the staff
expenses, depreciation expenses along with the repair and
maintenance expenses of the Bank increased by BDT 412
million, rental expense increased by BDT 412 million and other
operating expenses increased by BDT 338 million compared
which is in line with the expansion of the networks of the
Bank, volume of business and general increment of price level.

BDT in Million

Salary and allowances 4433 3,618 22.5%
Depreciation and repair 1,884 1,472 412 28.0%
Rent, taxes, insurance, electricity 1,072 891 181 20.3%
Stationery, printing, advertisement 532 511 21 4.1%
CSR, donation & subscription 149 213 (64) (30.1%)
Postage, stamp, telecommunication 287 231 56 24.2%
Others operating expense 1,747 1,410 338 24.0%
Total Operating Expenses 10,104 8,345 1,759 21.1%

Operating Profit

At the end of year 2023 operating profit of the Bank stood

at BDT 4,720 million opposed to BDT 6,602 million achieved
in year 2022. Operating profit of the Bank 28.5% below the
preceding year mainly for higher operating expenses and lower
non-funded income as explained in previous paragraphs.
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Loan Loss Provision

Bank charged total provision of BDT 1,562 million in year 2023
against its lending portfolio (performing + non-performing),
other assets, investments, and off-balance sheet exposure.
However, after netting off write off recovery of BDT 423
million, net provision expenses of the Bank stood at BDT 1,139
million opposed to BDT 2,203 million of year 2022.

Profit Before Tax (PBT)

The Bank earned PBT amounting to BDT 3,581 million in 2023
vis-a-vis BDT 4,399 million of year 2022. PBT is 18.59% lower
than the prior year due to lower exchange gain and non-
funded fees income and higher operating expenses.

Provision for Tax

Current Tax:

The Bank has made current tax provision in the books of
accounts considering prevailing tax laws. At the end of year
2023 total current tax expense of the Bank stood at BDT
1,852 million vis-a-vis BDT 2,726 million of year 2022.

Financial Performance of the Subsidiaries

Deferred Tax:

Deferred tax has been recognized on timing difference of its
tax based assets and liabilities. IFIC adopted conservative
approach in case of recognition of deferred tax assets on

loan loss provision and considered loan loss provision under
category bad/loss instead of total loan loss provision. At the
end of year 2023 total deferred tax income of the Bank stood
at BDT 769 million compared to BDT 1,298 million of year
2022.

After netting off the deferred tax income, total tax expense of
the Bank stood at BDT 1,083 million compared to BDT 1,429

million of year 2022 which is BDT 346 million lower than prior
year.

Profit After Tax (PAT) - Solo:

At the end of year 2023, PAT of the Bank stood at BDT 2,499
million vis-a-vis BDT 2,970 million of year 2022 which is
15.88% below compared to previous year mainly for the lower
profit before provision.

BDT in Million

: IFICSL IFIC UK IFICIL
Particulars
Y2023 Y2022 Y2023 Y2022 Y2023 Y2022 Y2023 Y2022

Fees & Commission 827.87 662.08 156.59 49.28 30.91 36.39 1,015.38 747.75
Other income 3.96 4.60 0.73 0.63 51.28 4.22 55.97 9.45
Total Revenue 831.83 666.68 157.32 49.91 82.19 40.61 1,071.35 757.20
G&A Expense 258.99 263.17 62.64 44.09 7.67 7.33 329.30 314.59
Operating Profit 572.85 403.51 94.68 5.83 74.52 33.28 742.05 442.61
Provision 39.84 - - - 7.65 13.49 47.49 13.49
PBT 533.01 403.51 94.68 5.83 66.87 19.79 694.56 429.12
Tax 153.75 103.20 20.50 - 23.38 5.13 197.63 108.33
PAT 379.25 300.30 74.18 5.83 43.49 14.66 496.92 320.79

IFICSL: IFIC Securities Limited; IFIC UK: IFIC Money Transfer [UK] Limited; IFICIL: IFIC Investment Limited.

Financial Performance of Associates

BDT in Million

e SRl Y2023 Y2022
aracular [el{e]]}:4

Oman Exchange LLC 49.00% 6215 3045 120.26 58.93

Consolidated Financial Result of the Bank
BDT in Million

Interest income 32,854 26293 6,561 25.0%
Interest expenses 24477 18,194 6,283 34.5%
Net Interest Income - NIl 8,377 8,099 278 3.4%
Investment & fee-based Income 7283 7474 (191) (2.6%)
Profit of Associates 30 59 (28)  (48.3%)
Operating income 15,690 15,632 58 0.4%
Gen. & Admin. Expense 10,218 8436 1,782 21.1%
Operating Profit 5472 7,196 (1,724) (24.0%)
Provision 1,186 2,217 (1,030)  (46.5%)
PBT 4286 4979 (694) (13.9%)
Current tax 2049 2835 (786)  (27.7%)
Deferred tax (769) (1,298) 529 (40.8%)
Tax expenses 1,280 1,537 (257) (16.7%)
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BDT in Million
3,005 3,442 (437) (12.7%)

At the end of Year 2023 Consolidated PAT of the Group i.e. Bank, its
Subsidiaries and Associate stood at BDT 3,005 million vis-a-vis BDT
3,442 million at the end of year 2022.

EPS, NOCFPS and NAV/share:

EPS-Consolidated 1.64 1.88 (0.24)
EPS-Solo 1.37 1.62 (0.25)
NAV PS-Consolidated 19.73 18.36 1.37
NAV PS-Solo 17.53 16.44 1.09
NOCFPS-Consolidated 3.53 1.25 2.28
NOCFPS-Solo 3.36 0.98 2.38

**Y2022 figures have been restated.

The Earning Per Share (EPS) of the Bank on solo basis as well as
consolidation basis of year 2023 is lower compared to year 2022 due to
lower level of operating income of the bank.

The Net Operating Cash Flow Per Share (NOCFPS) of the Bank on

solo basis as well as consolidation basis of year 2023 has improved
compared to year 2022 due to higher deposit growth of the Bank.

The Net Asset Value Per Share (NAV PS) of the Bank on solo basis as
well as consolidation basis of year 2023 has improved compared to year
2022 due to increase of the capital, reserve and surplus.
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Value Added Statement

BDT in Million
Y2023 Y2022
Particulars

Value Added by Bank
Interest income 32,956 91.3% 26,012 83.5%
Non-interest income 6,347 17.6% 7,133 22.9%
+/(-) Provision (1,139) (3.2%) (2,203) (7.1%)
+/(-) Deferred tax income/(expense) 769 (2.1%) 1,298 4.2%
+/(-) Depreciation (1,297) (3.6%) (1,091) (3.5%)
Total Value Added by the Bank 36,097 100.0% 31,149 100.0%
Distribution of Value Addition
Government - Bank’s Tax, VAT etc. 2,898 8.0% 2,763 8.9%
Employees - Salary & benefits 4,433 12.3% 3,618 11.6%
Depositors as interest 24,478 67.8% 18,198 58.4%
Supplier and other vendors 896 2.5% 2,749 8.8%
Shareholders - Dividend 893 2.5% 850 2.7%
Expansion and growth - reserve, retained earnings etc 2,499 6.9% 2,970 9.5%
Total Distribution by the Bank 36,097 100% 31,149 100%
Interest income 91.3% Interest income 83.5%
Non-interest income 17.6% Non-interest income 22.9%
Provision (3.2%)  Provision (7.1%)
Deferred tax 2.1% Deferred tax 4.2%
Depreciation (3.6%) Depreciation (3.5%)
Total 100.0% Total 100.0%
Government 8.0% Government 8.9%
Employees 12.3% Employees 11.6%
Depositors and Suppliers 70.3% Depositors and Suppliers 67.2%
Shareholders 2.5% Shareholders 2.7%
Retained in the Business 6.9% Retained in the Business 9.5%
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Value Added by the Bank

Y2023 Y2022
Deferred tax Deferred tax,
-2.1% 4.2% Depreciation,
Depreciation, -3.5%
Provision, - -
rnglg; 3.6% Provision,
' -7.1%
Non-interest ;
Non-interest -
: Interest income
income, 17.6% ; '
0 Interest income, income, 22.9% 83.5%
91.3%
Value Distributed by the Bank
Y2023 Y2022
Shareholders,
Shareholders, 2 7aor/:e olaers
2.5% ’
Depositors and Retained in the
Retained in the Suppliers, Business, 9.5%
Depositors Business, 6.9% 67.2%
and Suppliers, Government,
0,
70.3% Government, 8.9%
8.0%

Employees, 12.3%

Employees, 11.6%
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Throughout 2023, IFIC Bank engaged

in extensive promotional efforts aimed
at enhancing brand awareness and
showecasing its range of products and
services. New commercials were created
for flagship offerings like the IFIC Aamar
Account and IFIC Remittance Service,
alongside updates for other offerings.
These commercials were broadcasted
widely across popular television
channels and social media platforms as
part of comprehensive TVC campaigns.

Moreover, IFIC Bank actively sponsored
numerous events and activities
throughout the year, demonstrating its

commitment to community engagement.

These included initiatives such as IFIC
Protibeshi Utshab and IFIC Modhu
Mash Utshab held across all branches
and Uposhakhas nationwide, fostering
connections with both employees and
customers.

In addition to these initiatives, the

bank supported various notable events
such as the Kali O Kalam Tarun Kobi O
Lekhak Puroshkar 2023, Bangladesh
Police Academy, Bangladesh Olympic
Association , ARCHIEVE'1971,

and engagements with prominent
institutions like Dhaka University Moot
Court, Dhaka Stock Exchange, and
Chittagong Stock Exchange. Partnerships

BRANDING
AND
PROMOTIONAL
ACTIVITIES

with media outlets like Ek Takar Khobor,
Ntv, RTV, Channel I, Prothom Alo, The
Daily Star along with many mainstream
media for further amplified the bank's
presence.

IFIC Bank also executed robust
mainstream media campaigns across
television, print, and online platforms,
complemented by a significant digital
campaign footprint. Notably, the bank
achieved high engagement on its official
social media and YouTube channels,
securing top followers and viewership
within the industry.
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Branding and Promotional Activities
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IFIC Bank has launched 'Protibeshi Utshab' across its branches and uposhakhas nationwide. This initiative aims to foster
cultural harmony among the communities surrounding each business outlet.
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Directors’ Shareholding Status
Directors’ Shareholding Status of as at 31 December 2023
Status

Name of the Directors Opening Position

% of Holding ‘ Closing Position

1 | Mr. Salman F Rahman Chairman 2.00 36,621,480 35,728,274
Mr. Ahmed Shayan Fazlur Rahman " -

2 (Represents M/s. New Dacca Industries Limited) Vice Chairman 211 38,644,193 37,701,652
Mr. A. R. M. Nazmus Sakib

3 | (Represents M/s. Tradenext International Director 2.03 37,205,962 36,298,500
Limited)

4 | Mr. Sudhangshu Shekhar Biswas Independent Director Nil Nil Nil
Ms. Quamrun Naher Ahmed

5 | (Represents The Secretary, Finance Division, Govt. Nominated Director
Ministry of Finance, GoB)
Mr. Md. Zafar Igbal, ndc

6 | (Represents The Secretary, Finance Division, Govt. Nominated Director 32.75 599,481,572 584,860,071
Ministry of Finance, GoB)
Mr. Md. Golam Mostofa

7 | (Represents The Secretary, Finance Division, Govt. Nominated Director
Ministry of Finance, GoB)

8 | Mr. Mohammad Shah Alam Sarwar Managing Director & CEO Nil Nil Nil

Total 38.89 711,953,207 694,588,497

*

Represents M/s. New Dacca Industries Limited against its holding of 2.11% shares in the Bank.

Represents M/s. Tradenext International Limited against its holding of 2.03% shares in the Bank.

*** Directors nominated by the Ministry of Finance, Govt. of the Peoples's Republic of Bangladesh against its holding of 32.75% shares in the Bank.
****Ms. Rabeya Jamali, Independent Director, completed her 2™ term on 20.12.2023.

Distribution of Shareholding

- 31 December 2023 31 December 2022
ategol
i No. of Share Amount in Taka No. of Share Amount in Taka

*k

Sponsors & Directors 112,471,635 6.14% 1,124,716,350 109,728,426  6.14%  1,097,284,260
Government (Director also) 599,481,572 32.75% 5,994,815,720 584,860,071 32.75%  5,848,600,710
Sub-Total 711,953,207 38.89% 7,119,532,070 694,588,497 38.89% 6,945,884,970
Institutions 381,654,594 20.85% 3,816,545,940 373,973,083 20.94%  3,739,730,830
Foreign Investors 20,541,482 1.12% 205,414,820 19,757,607  1.11% 197,576,070
General Investors 716,409,429 39.14% 7,164,094,290 697,591,752 39.06%  6,975,917,520
Sub-Total 1,118,605,505 61.11%  11,186,055,050 1,091,322,442 61.11% 10,913,224,420
Total 1,830,558,712 100%  18,305,587,120 1,785,910,939 100% 17,859,109,390

*k

holding 38.89% shares of the Bank.

Shareholding Status (%) 2023

‘ 6.14%

39.14%

The Government is representing on the Board of the Bank by nominating 03 (Three) Directors and as such, Sponsors & Directors are at present

Shareholding Status (%) 2022

39.06%

m Sponsors & Directors

m Institutions

6.14%

112% m General Investors 111%
B Government
(Director also)
Foreign Investors
20.85% 32.75% 20.94% 32.75%
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Five Years Performance of the Bank

Key Financial Data and Indicators

Particulars

2020

BDT in million

Financial Position

Authorized capital 40,000 40,000 40,000 40,000 40,000
Paid-up capital 18,306 17,859 17,009 16,199 14,726
Reserves and Profit Surplus 13,788 12,232 10,112 8,999 9871
Shareholder's equity 32,094 30,091 27,121 25,198 24,597
Deposits 442,170 375,584 333,142 296,369 258,368
Borrowings 8,524 20,621 14,562 13,022 8,216
Subordinated debt 10,000 10,700 6,400 2,100 2,800
Other liabilities 31,361 28,277 24,652 20,105 22,969
Total liabilities 492,055 435,182 378,757 331,596 292,353
Total Liability and Shareholders Equity 524,148 465,273 405,878 356,794 316,950
Cash and cash equivalents 38,024 41,218 30,474 29,718 24,582
Loans and advances 413,406 354,454 305,061 260,650 228,589
Investments 53,744 52,749 55,612 52,722 45,500
Fixed assets 10,307 9,267 7,923 7,495 6,384
Other assets 8,667 7,584 6,808 6,208 11,896
Total assets 524,148 465,273 405,878 356,794 316,950
AD ratio 89.27% 87.47% 85.06% 82.40% 84.08%
Total off-balance sheet items 47,528 69,935 71,384 50,484 51,095
Interest earning assets 462,782 408,907 359,419 317,877 275,640
Non-interest earning assets 61,367 56,366 47,258 38,917 41,311
Financial Performance

Interest income 32,956 26,012 22,347 21,159 24,426
Interest expenses 24.478 18,198 15,433 18,295 18,028
Net interest income (NII) 8,478 7,814 6,914 2,864 6,398
Investment income 3,895 3,260 4,191 3,455 2,626
Fees income on Commission, exchange and 2,141 3,657 2,552 1,922 1,650
brokerage

Other operating income 310 217 180 184 446
Operating expenses 10,104 8,345 6,669 5,523 5,999
Operating profit 4,720 6,602 7,168 2,902 5,120
Provision for loans and assets 1,139 2,203 2,703 1,237 943
Profit before tax 3,581 4,399 4,465 1,664 4,177
Current tax 1,852 2,726 2,579 963 1,700
Deferred tax expense/(income) (769) (1,298) (89) 139 34
Provision for Taxation 1,083 1,429 2,490 1,102 1,734
Profit after tax 2,499 2,970 1,975 562 2,444

Trade Business

Import 64,795 106,372 110,718 77,078 86,203
Export 96,671 120,981 87,674 74,061 94,645
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Key Financial Data and Indicators

Particulars

2020

BDT in million

Capital Measure

Risk weighted assets (RWA) 356,583 338,564 300,759 255,639 227,798
Common Equity Tier 1 Capital 28,984 27,694 25,957 24,086 23,421
Tier-2 Capital 13,150 15,572 13,449 7,204 5,747
Total Regulatory Capital 42,134 43,266 39,406 31,290 29,167
Common Equity Tier 1 to RWA 8.13% 8.18% 8.63% 9.42% 10.28%
Tier 2 Capital to RWA 3.69% 4.60% 4.47% 2.82% 2.52%
Capital to Risk-weighted Asset Ratio (CRAR) 11.82% 12.78% 13.10% 12.24% 12.80%
Assets Quality
Non-performing loans (NPLs) 33,034 19,879 18,588 10,346 12,265
Provision for loans and advances 14,351 13,141 10,125 7,406 6,034
NPLs to total loans and advances 7.99% 5.61% 6.09% 3.97% 5.37%
Share Information
Number of shares outstanding 1,831 1,786 1,701 1,620 1,473
Number of shareholders 56,415 55,817 57,234 39,267 41,573
Market price per share 11.2 115 16.9 152 9.9
Operating profit per share 2.6 3.7 4.2 1.7 3.5
Earnings per share (EPS) 1.37 1.62 1.11 0.33 1.51
Dividend 5.00% 5.00% 5.00% 5.00% 10.00%
Cash 0.00% 2.50% 0.00% 0.00% 0.00%
Stock 5.00% 2.50% 5.00% 5.00% 10.00%
Dividend coverage ratio (times) 2.73 3.25 2.21 0.66 1.66
Market capitalization 20,502 20,538 28,745 24,622 14,579
Net asset value (NAV) per share 17.53 16.44 15.19 14.81 15.18
Price earning ratio (times) 8.2 7.1 15.3 46.0 6.6
Profitability Ratio (%)
Return on average assets (RoA) 0.51% 0.68% 0.52% 0.17% 0.81%
Return on average equity (RoE) 8.04% 10.38% 7.55% 2.26% 10.46%
Net interest margin on average earning assets 1.93% 2.02% 1.96% 0.97% 2.46%
Return on Advances 10.67% 8.45% 8.37% 8.18% 11.69%
Cost of Deposit 6.18% 5.29% 4.65% 5.39% 7.92%
CoF (Avg. Deposit+Borrow. Based) 5.61% 4.80% 4.62% 6.41% 7.23%
CoF (Avg. Resource Based) 4.84% 4.13% 3.97% 5.50% 6.09%
Cost to income ratio 66.27% 52.82% 48.20% 65.56% 53.95%
Operating profit per employee (million) 0.9 1.3 1.8 1.0 2.0
Liquidity Ratio (%)

Cash reserve ratio (CRR) 4.28% 4.79% 5.04% 4.47% 5.84%
Statutory liquidity ratio (SLR) 13.69% 15.86% 18.04% 18.49% 19.09%
Other information (Figure in Number)

Number of employees 5423 4977 4,023 3011 2,559
Number of branches 187 169 160 154 148
Number of uposhakha 1,173 1,043 730 285 35
Number of correspondent banks 371 379 392 416 422
Number of ATMs 49 59 59 51 93
Number of deposit account 1,741,749 1,361,892 1,003,859 828,588 845,830
Number of loan account 72,770 63,523 50,171 56,464 39,764
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Five Years Graphical Presentation
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Market Price Information

Monthly High, Low & Close price and volume of Company’s shares traded on Dhaka Stock Exchange Ltd. (DSE) and Chittagong
Stock Exchange Ltd. (CSE) during the year 2023:

Total Volume

Closing Closing on DSE & CSE
Price Price
January’23 11.80 11.50 11.50| 18,355,678 11.80 11.60 11.60 732,490 19,088,168
February'23 11.50 11.50 11.50 5,391,316 11.60 11.50 11.60 238,491 5,629,807
March’23 11.50 11.50 11.50 2,519,855 11.60 11.60 11.60 98,192 2,618,047
April'23 11.50 11.50 11.50 2,091,163 11.60 11.60 11.60 12,278 2,103,441
May'23 11.50 11.20 11.20 3,370,933 11.60 11.40 11.40 60,002 3,430,935
June'23 11.20 11.20 11.20 4,759,891 11.40 11.30 11.40 269,556 5,029,447
July'23 11.20 11.20 11.20 6,143,438 11.40 11.40 11.40 81,059 6,224,497
August'23 11.20 11.20 11.20 898,691 11.40 11.40 11.40 41,188 939,879
September'23 11.20 11.20 11.20 666,602 11.40 10.30 11.40 230,444 897,046
October'23 11.20 11.20 11.20 1,984,538 11.40 11.20 11.40 121,013 2,105,551
November'23 11.20 11.20 11.20 1,084,167 11.40 11.40 11.40 7,187 1,091,354
December'23 11.20 11.20 11.20 3,101,291 11.40 11.40 11.40 148,391 3,249,682
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Financial Calendar

Although the Bank makes an all-out effort to observe the following events on the dates as mentioned hereunder, yet all the future
dates are provisional and subject to change.

22 April 2024 Compliance under Listing Regulation 19(1)

29 April 2024 Adoption of the audited Financial Statements for the year ended 31 December 2023
29 April 2024 Disclosure on Price Sensitive Information

26 May 2024 Record Date for 47" Annual General Meeting

02 June 2024 Notice of the 47" Annual General Meeting

27 June 2024 471 Annual General Meeting

3 week of July 2024 5% Stock Dividend distribution for the year 2023

07 May 2024 Announcement of first quarter (Q1) financial results

Last week of July 2024 Announcement of second quarter (Q2) financial results

Last week of October 2024 Announcement of third quarter (Q3) financial results

Other Information
Stock Details

Particulars | DSE | CSE
Stock Symbol IFIC IFIC
Company Code 11103 22010
Listing Year 1986 1997
Market Category B B
Electronic Share Yes Yes

Face Value (BDT) 10.00 10.00
Market Lot (number) 1 1

Total Number of Securities 1,830,558,712 1,830,558,712

Dividend Distribution Policy

The Company ensures that an appropriate balance is maintained between adequately rewarding the shareholders and ensuring that
adequate financial resources are available to fuel the growth aspirations of the Company. Company’s Dividend Distribution Policy
specifies the financial parameters that will be considered when declaring dividends by strictly following the directives/guidelines of
the regulatory authorities (BB, BSEC & others), internal and external factors for declaring dividends and the circumstances under
which shareholders can or cannot expect any dividend. The Principles on Disclosure of Material Information and Price Sensitive
Information as applicable, as per the Prohibition of Insider Trading Regulations, 2022 of the Bangladesh Securities and Exchange
Commission has also been prepared. The Principles of PSI and Material Information & Dividend Declaration and Distribution Policy
are available on the website of the Company.

Redressal of Investors' Complaints

The investors are warmly treated at IFIC. Complaints received from the investors are handled promptly with utmost care to
mitigate/resolve the issues at the earliest.

Availability of Annual Report 2023 and Other Information

Annual Report 2023 and other information about IFIC Bank may be viewed on the Bank’s website at www.ificbank.com.bd. Copies
of Annual Report 2022 also submitted to the Bangladesh Securities and Exchange Commission, Bangladesh Bank, Dhaka Stock
Exchange Limited, Chittagong Stock Exchange PLC and the Registrar of Joint Stock Companies & Firms, Dhaka.

Investors' Inquiries

All correspondences with regard to company matters, matters relating to shares and other related issues to be made to the
following address:

The Company Secretary
IFIC Bank PLC

Head Office

|FIC Tower, 61 Purana Paltan, Dhaka 1000
IP Phone No. 09666716250, Ext. 122

Fax No. 02-9554102

E-mail: mokammel@ificbankbd.com
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Market Discipline - Disclosures on Risk Based Capital

(Under Pillar 3 of Basel lll Framework)
For the year ended 31 December 2023

Consolidated Basis

Background

In order to make the bank’s capital adequacy assessment more
risk sensitive and to abide by the international norms and
practices, Bangladesh Bank took the initiative to implement
Basel-IIl framework. Banks in Bangladesh implemented Basel-
|1l Framework fully since 01 January, 2019. These disclosures
under Pillar 3 of Basel lll are made following ‘Guidelines on
Risk Based Capital Adequacy (RBCA) - Revised Regulatory
Capital Framework for banks in line with Basel III' for banks.
These quantitative and qualitative disclosures are intended to
complement the Minimum Capital Requirement (MCR) under
Pillar 1 and Supervisory Review Process (SRP) under Pillar 2

of Basel Ill. The purpose of these disclosures is to present
relevant information on the adequacy of capital in relation

to overall risk exposures of the Bank so that the market
participants can assess the position and direction of the Bank
in making economic decisions.

A) Scope of application
Qualitative Disclosures

(a) The name of the top corporate entity in the group to which
this guidelines applies.

The Risk Based Capital Adequacy and related disclosures are
applicable for “IFIC Bank PLC” which is the top corporate entity
of the group.

(b) An outline of differences in the basis of consolidation for
accounting and regulatory purposes, with a brief description of
the entities within the group (a) that are fully consolidated; (b)
that are given a deduction treatment; and (c) that are neither
consolidated nor deducted (e.g. where the investment is risk-
weighted).

Brief Description of the Subsidiaries:

1. IFIC Securities Limited [IFICSL]: IFIC Securities Limited,
a fully owned subsidiary company of IFIC Bank PLC
was incorporated as a public limited company. The main
objectives of this company are buying, selling, and settling
of securities on behalf of investors and its own portfolio
as well as other related services. The registered office
of IFICSL located at CIC Tower (3 Floor), Plot # 7-8,
Motijheel C/A, Dhaka 1000.

2. IFIC Money Transfer [UK] Limited: IFIC Money Transfer
[UK] Limited is a fully owned subsidiary of IFIC Bank
incorporated as a private limited company with Companies
House of England and Wales under registration no.
07379137 on 16 September 2010 and got registration
from HM Customs and Excise on 17 January 2011
under Money Laundering Regulation. The company got
registration from Financial Conduct Authority (FCA)
[previously it was Financial Services Authority (FSA)] on 16
June 2011 under Payment Services Regulations 2009. The
company commenced its operation on 31 August 2011.
The registered office of the company is located at 18
Brick Lane, London E1 6RF, United Kingdom. The principal
activities of the company is remitting/transfer money and
related services on behalf of its customers.
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3. IFIC Investment Limited [IFICIL]: IFIC Investment
Limited, a fully owned subsidiary company of IFIC Bank
PLC was incorporated as a public limited company.
IFICIL obtained full-fledge Merchant Banker Registration
Certificate from Bangladesh Securities & Exchange
Commission (BSEC) on 19 October 2021. The main
objectives of this subsidiary are Issue Management,
Underwriting & Portfolio Management activities. The
registered office of IFICIL located at IFIC Tower, 61
Purana Paltan, Dhaka 1000.

Brief Description of the Joint Ventures/ Associates of the
Bank:

1.  Oman Exchange LLC, Oman: Oman Exchange LLC, an
exchange company incorporated under the laws of the
Sultanate of Oman in 1985 as a joint venture between
IFIC Bank and Omani Nationals. The principal activities
of the company is, to remit/transfer money/fund to
the different parts of the world including Bangladesh
and related services. IFIC holds 49% shares of Oman
Exchange LLC and the rest 51% shares is held by the
Omani sponsors. The registered office is located Building
no. 4699, Way no. 4567, Hamriya, PO Box 994, Post
code 114, Hamriya, Muscat, Sultanate of Oman.

2. MCB Bank Limited, Pakistan: MCB Bank Limited is one
of the largest Banks in Pakistan listed in Pakistan Stock
Exchange. IFIC Bank had two branches in Pakistan, one
at Karachi (in 1987) and the other at Lahore (in 1993).
IFIC Pakistan operation was merged with NDLC on 02
October 2003 and renamed it NDLC-IFIC Bank PLC. It
was subsequently renamed as NIB Bank Limited with
effect from 28 November 2005. In 2017 NIB Bank
Limited merged with MCB Bank Limited and IFIC’s
holding diluted significantly due to this merger. Now IFIC
holds very minimal share in MCB Bank Limited.

3. Nabil Bank Limited, Nepal: Nepal Bangladesh Bank
Limited (NBBL), a joint venture commercial bank between
IFIC Bank PLC and the Nepali Nationals, started its
operation with effect from 06 June 1994 in Nepal with
50% equity from IFIC Bank PLC and lastly it was 40.91%.
NBBL has been merged with Nabil Bank Limited (NBL)
of Nepal on 11 July 2022 with a Share Swap Ratio of
(1:0.43) i.e. 0.43 shares of NBL for every share of NBBL.
Upon this convergence process, IFIC holdings diluted and
now IFIC holds 7.77% shares of NBL.

Brief Description of Off-shore Banking Unit (OBU): Off-
shore Banking Unit (OBU) is a separate business unit of IFIC
Bank PLC. The Bank obtained permission for OBU operations
from Bangladesh Bank vide its letter no. BRPD (P-3) 744
(104)/2009-4233 dated 17 November 2009 and commenced
its operation from 10 May 2010. The operation of OBU is
governed under prudential regulations of Bangladesh Bank
and solo basis Financial Statements of the Bank have been
prepared treating OBU as a business line in equivalent
Bangladeshi Taka as per BRPD circular no 2 dated 25 February
2019, a separate Financial Statements has been prepared for
OBU.
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Basis for Consolidation:

The quantitative disclosures are made on the basis of
consolidated audited financial statements of the bank and its
subsidiaries as at and for the year ended December 31, 2023.
The consolidated financial statements have been prepared

in accordance with Bangladesh Accounting Standards 27:
Separate Financial Statements and Bangladesh Financial
Reporting Standards 10: Consolidated Financial Statements.
The consolidated financial statements are prepared to a
common financial year ended 31 December 2023. All intra-
group transactions, balances and any unrealized income and
expenses arising from intra-group transactions are eliminated in
preparing consolidated financial statements. Unrealized losses
are eliminated in the same way as unrealized gain, but only to
the extent that there are no evidence of impairment.

(c) Any restrictions, or other major impediments, on transfer of
funds or regulatory capital within the group.

Not Applicable
Quantitative Disclosures

(d) The aggregate amount of surplus capital of issuance
subsidiaries (whether deducted or subjected to an alternative
method) included in the capital of the consolidated group.

Not Applicable

B) Capital Structure
Qualitative Disclosures

(a) Summary information on the terms and conditions of the
main features of all capital instruments, especially in the case
of capital instruments eligible for inclusion in CET 1, Additional
Tier 1 or Tier 2.

Under Basel-Ill capital adequacy framework, total regulatory
capital of a bank are categorized into two tiers: (1) Tier 1
Capital (going-concern capital), and (2) Tier 2 Capital (gone-
concern capital). The Tier 1 Capital is further subdivided into
(a) Common Equity Tier 1 (CET1) and (b) Additional Tier 1. Total
eligible regulatory capital of IFIC Bank PLC consists of partly
CET1 Capital and partly Tier 2 Capital. The CET1 Capital of the
bank comprises Paid-up Capital, Statutory Reserve, General
Reserve and Retained Earnings. Paid-up Capital of the Bank

is already above the minimum requirement of BDT 5,000.00
Million as per the directives of Bangladesh Bank. In addition,
Tier 2 Capital includes General Provision, Sub-ordinated Bond.

Banks are required to maintain a capital conservation buffer of
2.50% during the year 2023, above the regulatory minimum
capital requirement of 10%. Banks may distribute dividends
as per the DOS Circular no. 1 and 7 published in the year
2021. Capital conservation buffer is applicable both at the
solo level as well as at the consolidated level. As per the
Bangladesh Bank instructions contained in BRPD letter No.
BRPD(BFIS)661/14B(P)/2015-18014 dated 24 December
2015, Deferred Tax Assets arising out of Specific Provision on
Classified Loans is allowable to a maximum of 5% as Common
Equity Tier 1 Capital (CET1) while calculating CET1 as per
Basel IIl.

Quantitative Disclosures

(b) The amount of Regulatory capital, with separate disclosure
of:

CET1 Capital
BDT in Million

Fully Paid-up Capital 18,305.59 18,305.59
Statutory Reserve 9,353.91 9.418.45
General Reserve 155.07 155.07
Retained Earnings 4.097.14 8,049.82
CET1 Capital Total [A] 31,911.71 35,928.93

Additional Tier 1 Capital [B] Nil Nil
Total Tier 1 Capital

[CI=[Al+[B] 31,911.71 35,928.93
General Provision 4,149.96 4,421.10
Subordinated Debt 9,000.00 9,000.00
Tier 2 Capital Total [D] 13,149.96 13,421.10
(c) Regulatory Adjustments/Deductions from capital
BDT in Million

Particulars Solo Consolidated
Deferred tax assets (DTA)[1] 2,927.68 2,927.68
Total [E] 2,927.68 2,927.68

(d) Total eligible capital 4213398  46,422.35

[F]=[C]+[D]-[E]

C) Capital Adequacy
Qualitative Disclosures

(a) A summary discussion of the bank’s approach to assessing
the adequacy of its capital to support current and future
activities.

According to BB Guidelines, IFIC Bank is assessing Risk Based
Capital Adequacy under Basel-Ill from 01 January 2015. Under
Basel-lll framework the capital requirement is determined for
Credit Risk and Market Risk under Standardized Approach and
Operational Risk under Basic Indicator Approach and summed-
up to determine total Risk Weighted Assets and thereafter the
Minimum Capital Requirement (MCR). The Bank assesses the
capital requirement considering the existing size of portfolio,
concentration of portfolio to different risk weight groups,

asset quality, profit trend etc. on quarterly rest. The Bank also
forecasts the adequacy of capital in terms of its capacity of
internal capital generation, maintaining the size of the portfolio,
asset quality, conducting credit rating of the borrowers,
segregation of portfolio to different risk weight groups etc.

IFIC Bank has maintained Capital to Risk-weighted Asset

Ratio (CRAR) of 12.74% as on 31 December 2023, whereas
Minimum Capital Requirement (MCR) is 12.50% from 01
January 2019 as per BRPD circular No.18 dated 21 December
2014. The Bank has thus maintained excess capital of 0.24%
above the minimum requirement of 12.50%. However,

the Bank is continuously evaluating its capital position in
comparison to its risk weighted asset’s position and exploring
ways and means to raise capital both internally and externally.

T As per the Bangladesh Bank instructions contained in BRPD letter No. BRPD(BFIS)661/14B(P)/2015-18014 dated 24 December 2015.

Back to Content

Annual Report 2023 “ 141



Quantitative Disclosures
BDT in Million

(b) Capital requirement for
Credit Risk

On-Balance Sheet 38,801.51 39,641.69

Off-Balance Sheet 1,700.89 1,700.89

Total 40,502.41 41,342.58
(c) Capital requirement for

Market Risk

Equities 1,770.73 1,770.73

Foreign Exchange Position 81.86 81.86

Commodities Nil Nil

Total 1,918.00 1,918.00
(d) Capital requirement for 2152.50 2,298.85

Operational Risk

(e) Total capital, CET1 capital, Total Tier 1 capital and Tier 2
capital ratio:

m Forthe consolidated group
m Forstand alone

Total Capital 11.82% 12.74%
CET1 Capital 8.13% 9.05%
Total Tier 1 Capital 8.13% 9.05%
Total Tier 2 Capital 3.69% 3.68%

(f) Capital Conservation Buffer

As per Bangladesh Bank Transitional Arrangements for
implementation of Basel lll, creation of Capital Conservation
Buffer (CCB) has been made effective from 1 January 2016,
2017,2018 and 2019 at 0.625%, 1.25%, 1.875% and 2.50%
respectively above the regulatory minimum capital requirement
of 10%. The minimum total capital plus CCB for the year 2023
is 12.50%. IFIC Bank maintained CCB 2.13% over minimum
requirement 6.00% for Tier-1 capital for the year 2023.

(g) Available Capital under Pillar 2 Requirement

BDT in Million
Consolidated

Particulars

Total Eligible Regulatory

Capital [A] 42,133.98 46,422.35
Minimum Capital Requirement

under Pillar 1[B] 35,658.33  36,447.54
[Cz]apltal Conservation Buffer[C] 8.914.58 9.111.89
Minimum Capital

Requirement including 44,572.91 45,559.43
CCB[D=B+C]

Available Capital for Pillar 2

[E=A - D] (2,438.92) 862.92

2 As per BB directive, it is applicable at 2.50% for the year 2023.
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Note: Bangladesh Bank, vide letter no.
DOS(CAMS)1157/41(Dividend)/2024-1785 dated 29 April
2024 has allowed forbearance for BDT 1,600.00 million to IFIC
Bank on maintaining of specific provision against Loans and
Advances as on 31 December 2023. The mentioned specific
provision amount BDT 1,600.00 million has to be maintained
before the finalization of financial statement of the year 2024.

D) Credit Risk
Qualitative Disclosures

(a) The general qualitative disclosure requirement with respect
to credit risk, including:

Definitions of past due and impaired (for accounting purposes).

As per relevant Bangladesh Bank guidelines, the Bank

defines the past due and impaired loans and advances for
strengthening the credit discipline and mitigating the credit
risk of the Bank. The impaired loans and advances are defined
on the basis of (i) Objective/ Quantitative Criteria and (ii)
Qualitative judgment. For this purpose, all loans and advances
are grouped into four (4) categories, namely- (a) Continuous
Loan (b) Demand Loan (c) Fixed Term Loan and (d) Short-term
Agricultural & Micro Credit.

Definition of past due/overdue:

i. Any Continuous Loan if not repaid/renewed within the
fixed expiry date for repayment or after the demand by
the bank will be treated as past due/ overdue from the
following day of the expiry date;

ii.  Any Demand Loan if not repaid within the fixed expiry
date for repayment or after the demand by the bank will
be treated as past due/overdue from the following day of
the expiry date;

ii.  Incase of any installment(s) or part of installment(s) of a
Fixed Term Loan is not repaid within the fixed expiry date,
the amount of unpaid installment(s) will be treated as past
due/ overdue after six months of the expiry date.

iv.  The Short-term Agricultural or Micro-credit is not repaid
within the fixed time limit for repayment will be considered
“‘Overdue” after 06(six) months of the expiry date.

However, a continuous loan, demand loan or a term
loan which will remain overdue for a period of 02 (two)
months or more but less than 03 (three) month, will be
put into the “Special Mention Account (SMA)’, the prior
status of becoming the loan into impaired/classified/
nonperforming.

Definition of impaired / classified /non-performing loans and
advances are as follows:

Continuous loan is classified as follows:

Substandard - A Continuous Loan which will remain past due/
overdue for a period of 03 (three) months or beyond but less
than 09 (nine) months, the entire loan will be put into the “Sub-
standard (SS)".

Doubtful - A Continuous Loan which will remain past due/
overdue for a period of 09 (nine) months or beyond but less
than 12 (twelve) months, the entire loan will be put into the
“‘Doubtful (DF)".

Bad/Loss - A Continuous Loan which will remain past due/
overdue for a period of 12 (twelve) months or beyond, the
entire loan will be put into the “Bad/Loss (B/L)".
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Demand loan is classified as follows:

Substandard - A Demand Loan which will remain past due/
overdue for a period of 03 (three) months or beyond but less
than 09 (nine) months, the entire loan will be put into the “Sub-
standard (SS)".

Doubtful - A Demand Loan which will remain past due/
overdue for a period of 09 (nine) months or beyond but less
than 12 (twelve) months, the entire loan will be put into the
“‘Doubtful (DF)".

Bad/Loss - A Demand Loan which will remain past due/
overdue for a period of 12 (twelve) months or beyond, the
entire loan will be put into the “Bad/Loss (B/L)".

Fixed Term Loans are classified are as follows:

In case of any installment(s) or part of installment(s) of a Fixed
Term Loan is not repaid within the fixed expiry date, the
amount of unpaid installment(s) will be treated as past due/
overdue after six months of the expiry date. In case of Fixed
Term Loans: -

Substandard - A Fixed Term Loan or any installment(s)/part of
installment(s) of a Fixed Term Loan which will remain past due/
overdue for a period of 03 (three) months or beyond but less
than 09 (nine) months, the entire loan will be put into the “Sub-
standard (SS)".

Doubtful - A Fixed Term Loan or any installment(s)/part of
installment(s) of a Fixed Term Loan which will remain past due/
overdue for a period of 09 (nine) months or beyond but less
than 12 (twelve) months, the entire loan will be put into the
“Doubtful (DF)”".

Bad/Loss - A Fixed Term Loan or any installment(s)/part of
installment(s) of a Fixed Term Loan which will remain past due/
overdue for a period of 12 (twelve) months or beyond, the
entire loan will be put into the “Bad/Loss (B/L)".

Short-term Agricultural and Micro-Credit is classified as follows:

The Short-term Agricultural and Micro-Credit will be
considered irregular if not repaid within the due date as
stipulated in the loan agreement. If the said irregular status
continues, the credit will be classified as ‘Substandard * after

a period of 12 months, as ‘Doubtful” after a period of 36
months and as ‘Bad/Loss’ after a period of 60 months from the
stipulated due date as per the loan agreement.

Loan classification of Cottage, Micro and Small Credits under
CMSME:

Sub-standard - If a Continuous Loan, Demand Loan, Fixed Term
Loan or any installment(s)/part of installment(s) of a Fixed Term
Loan remain(s) past due/overdue for a period of 06 (six) months
or beyond but less than 18 (eighteen) months, the entire loan
will be classified as “Sub-standard (SS)".

Doubtful - If a Continuous Loan, Demand Loan, Fixed Term
Loan or any installment(s)/part of installment(s) of a Fixed Term
Loan remain(s) past due/overdue for a period of 18 (eighteen)
months or beyond but less than 30 (thirty) months, the entire
loan will be classified as “Doubtful (DF)".

Bad/Loss - If a Continuous loan, Demand loan, Fixed Term Loan
or any installment(s)/part of installment(s) of a Fixed Term Loan

remain(s) past due/overdue for a period of 30 (thirty) months or
beyond, the entire loan will be classified as “Bad/Loss (B/L)".

Description of approaches followed for specific and general
allowances and statistical methods.

The Bank is following the general and specific provision for
loans and advances/investments on the basis of Bangladesh
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Bank guidelines issued from time to time (please refer to
Annexure - 1).

Discussion of the bank’s credit risk management policy

The Board approves the credit policy, credit exposure limits
and credit risk management policy keeping in view relevant
Bangladesh Bank guidelines to ensure best practice in credit
risk management and maintain quality of assets. Authorities
are properly delegated ensuring checks and balance in

credit operation at every stage, i.e. screening, assessing risk,
identification, management and mitigation of credit risk as well
as monitoring, supervision and recovery of loans with provision
of early warning system. There is a separate credit risk
management division for dedicated credit risk management,
separate credit administration division for ensuring perfection
of securities and credit monitoring, recovery division

for monitoring and recovery of irregular loans and loan
performance management division for detaining deteriorating
loans from being newly classified and for maintaining asset
quality appropriately. Internal control & compliance division
independently assess the quality of loans and compliance
status of loans at least once in a year.

Quantitative Disclosures

Please refer to
Annexure - II.

(b) Total gross credit risk exposures
broken down by major types of
credit exposure.

Please refer to
Annexure — IIl.

() Geographical distribution of
exposures, broken down in
significant areas by major types of
credit exposure.

Please refer to
Annexure - IV.

(d) Industry or counterparty type
distribution of exposures, broken
down by major types of credit
exposure.

Please refer to
Annexure - V.

(e) Residual contractual maturity
breakdown of the whole portfolio,
broken down by major types of
credit exposure.

Please refer to
Annexure - VI.

(f) By major industry or counterparty

type:

m  Amount of impaired loans and
if available, past due loans,
provided separately

« Specific and general provisions

Specific provision 10,693.76
General provision 4,149.96
» Charges for specific allowances and

charge-offs during the period

Specific provision 2,514.76
General provision (1,421.91)

(g) Non-Performing Assets ( NPAs):

Gross non-performing assets (NPAs)

BDT in Million
33,034.50
7.99%

Non-Performing Assets (NPAs) to
Outstanding Loans & advances
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(g) Non-Performing Assets ( NPAs): BDT in Million

Movement of Non-Performing Assets

(NPAs)

Opening balance 19,879.39
Additions 16,197.94
Reductions (3,042.83)
Closing balance 33,034.50
Movement of specific provisions for NPAs

Opening balance 8,179.00
Provisions made during the period 2,458.73
Recoveries of amounts previously written 423.36
off

Write-off (367.32)
Write-back of excess provisions Nil
Provision transferred to general reserve Nil
Closing balance 10,693.76

E) Equities: Disclosures for Banking Book
Positions

Qualitative Disclosures

(a) The general qualitative disclosure requirement with respect
to equity risk, including:

Differentiation between holdings on which capital gains are
expected and those taken under other objectives including for
relationship and strategic reasons; and

Differentiation between holdings of equities for capital

gain and those taken under other objectives is being clearly
identified. Investment in equity securities is broadly categorized
into two parts:

i.  Quoted Securities (Common or Preference Shares &
Mutual Fund) that are traded in the secondary market
(Trading Book Assets) through the organization itself or
other Portfolio Manager. Investment in quoted shares/
securities are revalued at the end of the reporting period.

ii.  Unquoted securities are categorized as banking book
equity exposures which are further sub-divided into two
groups: unquoted securities which are invested without
any expectation that these will be quoted in near future,
i.e. held to maturity (HTM), and securities those are
acquired under private placement or IPO and are going
to be traded in the secondary market after completing
required formalities. Unquoted securities are valued at
cost.

The equity positions are reviewed periodically by the senior
management.

discussion of important policies covering the valuation

and accounting of equity holdings in the banking book.

This includes the accounting technigues and valuation
methodologies used, including key assumptions and practices
affecting valuation as well as significant changes in these
practices.

Important policies covering equities valuation and accounting
of equity holdings in the Banking Book are based on the use
of the cost price method for valuation of equities. The primary
aim is to invest in these equity securities for the purpose of
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capital gain by selling them in the future or held for dividend
income. Dividends are recognized in Profit and Loss Account
only when the Bank’s right to receive payment of the dividend
is established, it is probable that the economic benefits
associated with the dividend will flow to the Bank and the
amount of the dividend can be measured reliably. Both Quoted
and Un-Quoted equity securities are initially recognized at cost
and necessary provisions are maintained if the prices fall below
the cost price after comparing with their fair value. As per to
Bangladesh Bank guidelines, the HFT equity securities are
revalued once in each week using marking to market concept.
However equity investment in associates/joint ventures are
initially recognized at cost and provision is maintained if cost is
higher than lower of market value and net assets value of that
investee as per instruction of Bangladesh Bank. Preference is
given to purchase of shares of strong companies at face value
through placement/ IPO.

Quantitative Disclosures

(b) Value disclosed in the balance sheet of investments, as well
as the fair value of those investments; for quoted securities, a
comparison to publicly quoted share values including mutual
funds where the share price is materially different from fair
value.

Cost price of quoted shares 6,636.69
Fair value of quoted shares 6,953.54
Increase in value 316.85
(c) The cumulative realized gains (losses)

arising from sales and liquidations in the 7.60
reporting period.

(d)

« Total unrealized gains (losses) 446.29
« Total latent revaluation gains (losses) Nil
* Any amounts of the above included in Nil

Tier 2 capital.

(e) Capital requirements broken down by appropriate equity
groupings, consistent with the bank’s methodology, as well as
the aggregate amounts and the type of equity investments
subject to any supervisory provisions regarding regulatory
capital requirements.

Capital Charge on Equities BDT in Million

Specific Risk 708.29
General Market Risk 708.29
Total 1,416.58

F) Interest Rate Risk in the Banking Book (IRRBB)
Qualitative Disclosures

(a) The general qualitative disclosure requirement including the
nature of IRRBB and key assumptions, including assumptions
regarding loan prepayments and behavior of non-maturity
deposits, and frequency of IRRBB measurement.

Interest Rate Risk is managed through the use of Gap analysis
of rate sensitive assets and liabilities and monitored through
prudential limits and stress testing. The IRRBB is monitored
in movements/changes on a monthly basis and the impact on
Net Interest Income is assessed. Interest rate risk is the risk
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where changes in market interest rates might adversely affect
a bank’s financial condition. Changes in interest rates affect
both the current earnings (earnings perspective) as well as the
net worth of the bank (economic value perspective). Re-pricing
risk is often the most apparent source of interest rate risk for a
bank and is often gauged by comparing the volume of a bank’s
asset that mature or re-price within a given time period with
the volume of liabilities that do so. The short term impact of
changes in interest rates is on the bank’s Net Interest Income
(NII). In a longer term, changes in interest rates impact the
cash flows of the assets, liabilities and off-balance sheet items,
giving rise to a risk to the net worth of the bank arising out

of all re-pricing mismatches and other interest rate sensitive
position. The ALCO formulates the policy and strategy
depending on the market conditions to maximize Net Interest
Income.

Quantitative Disclosures

(b) The increase (decline) in earnings or economic value (or
relevant measure used by management) for upward and
downward rate shocks according to management’s method for
measuring IRRBB, broken down by currency (as relevant).

Please refer to Annexure - VII.

G) Market Risk
Qualitative Disclosures
(a) Views of BOD on trading/investment activities

The trading/investment activities in the IFIC Bank PLC are
managed cautiously so that maximum returns are obtained
without taking undue risks. The Board approves all policies
related to market risk, set limits and review compliance on a
regular basis. The objective is to provide cost effective funding
to finance asset growth and trade related transactions. Market
risk is the possibility of losses of assets in the balance sheet
and off-balance sheet positions arising out of volatility in
market variables i.e., interest rate, exchange rate and price.
Allocation of capital is required in respect of the exposure to
risks deriving from changes in interest rates and equity prices in
the bank’s trading book, in respect of exposure to risks deriving
from changes in foreign exchange rates and commodity price in
the overall banking activity.

The market risk covers the followings risks of the Bank’s
balance sheet:

i. Interest rate risk

ii.  Equity price risk

iii.  Foreign exchange risk; and
iv.  Commodity price risk

Methods used to measure Market risk

The Bank uses the Standardized (rule based) Approach to
calculate the Market Risk for Trading Book Exposures. The total
capital requirement in respect of market risk is the aggregate
capital requirement calculated for each of the risky sub-
categories. For each risk category minimum capital requirement
is measured in terms of two separately calculated capital
charges for ‘specific risk’ and ‘general market risk’.

Maturity Method has been prescribed by Bangladesh Bank in
determining capital against market risk. In the maturity method,
long or short positions in debt securities and other sources of
interest rate exposures, including derivative instruments, are
slotted into a maturity ladder comprising 13 times-bands (or 15
times-bands in the case of low coupon instruments). Fixed-rate
instruments are allocated according to the residual term to
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maturity and floating-rate instruments according to the residual
term to the next re-pricing date.

In Standardized (rule based) Approach the capital requirement
for various market risks (interest rate risk, price, and foreign
exchange risk) are determined separately.

The total capital requirement in respect of market risk is the
sum of capital requirement calculated for each of these market
risk sub-categories. e.g.:

i. Capital Charge for Interest Rate Risk = Capital Charge for
Specific Risk + Capital Charge for General Market Risk;

ii.  Capital Charge for Equity Position Risk = Capital Charge
for Specific Risk + Capital Charge for General Market Risk;

iii.  Capital Charge for Foreign Exchange Risk = Capital
Charge for General Market Risk;

iv.  Capital Charge for Commodity Position Risk = Capital
charge for General Market Risk.

Market Risk Management System

The Asset Liability Management Policy of the Bank as approved
by the Board ensures effective management of the Market Risk
through a well-structured Treasury function which includes a
Front Office, Mid Office and Back Office and an ALCO body.
The aim of the Market Risk Management System is to minimize
the impact of losses on earnings due to market fluctuations.

Policies and processes for mitigating market risk

The policy contains sound Portfolio management procedures
and best practices such as minimizing risks through
diversification of portfolio. Policy for managing Market Risk has
been set out by the Board of Directors of the Bank where clear
instructions have been given to Loan Deposit Ratio, Wholesale
Borrowing Guidelines, Medium Term Funding, Maximum
Cumulative Outflow, Liquidity Contingency Plan, Local
Regulatory Compliance, Recommendation/ Action Plan etc.
Furthermore, special emphasis has been put on the following
issues for mitigating market risk:

m Interest Rate Risk Management: Treasury Division
reviews the risks of changes in income of the Bank as
a result of movements in market interest rates. In the
normal course of business, the Bank tries to minimize
the mismatches between the duration of interest rate
sensitive assets and liabilities. Effective Interest Rate Risk
Management is done as under:

i.  Market Analysis: Market analysis over interest rate
movements are reviewed by the Treasury Division of
the Bank. The type and level of mismatch interest rate
risk of the Bank are managed and monitored from two
perspectives, being an economic value perspective and an
earnings perspective.

ii.  Gap Analysis: ALCO has established guidelines in line
with the central Bank’s policy for the management of
assets and liabilities, monitoring and minimizing interest
rate risks at an acceptable level. ALCO in its regular
monthly meeting analyzes Interest Rate Sensitivity by
computing GAP i.e. the difference between Rate Sensitive
Assets and Rate Sensitive Liability and take the decision
of enhancing or reducing the GAP according to the
prevailing market situation aiming to mitigate interest rate
risk.

m Foreign Exchange Risk Management: Risk arising from
potential change in earnings resulted from exchange rate
fluctuations, adverse exchange positioning or change in
the market prices are considered as Foreign Exchange
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Risk. Treasury and International Division manage this risk
in the following fashion:

i. Continuous Supervision: The Bank’s Treasury Division
manages and controls day-to-day trading activities
under the supervision of ALCO that ensures continuous
monitoring of the level of assumed risks. Treasury Division
monitors the foreign exchange price changes and Back
Office of the Treasury Division verifies the deals and
passes the entries in the books of account.

ii. Treasury Back Office separated from the Treasury
Front Office: Treasury Back Office is conducting its
operation in separate locations apart from the Treasury
Front Office. Treasury Back Office is responsible for
currency transactions, deal verification, limit monitoring,
settling of transactions and gathering the market rates
from an independent source other than dealers of the
same organization, which helps to avoid any conflict of
interest. Meanwhile, Treasury Mid Office is responsible
to independently monitor, measure and analyze risks
inherent in treasury operations of the bank.

iii. Mark-to-Market Method for Approved Securities and
Foreign Exchange Revaluation: All foreign exchange
reserves and balances along with approved securities
are revalued at Mark-to-Market method according to
Bangladesh Bank’s guidelines. Such valuations are made
after a specific time interval as prescribed by Bangladesh
bank.

iv.  Nostro Accounts: Nostro accounts are maintained by
the Bank with various currencies and countries. These
Accounts are operated by the International Division of
the Bank. All Nostro accounts are reconciled on a monthly
basis. The management reviews outstanding entry beyond
30 days for settlement purpose.

m  Equity Risk Management: Equity Risk is the risk of loss
due to adverse changes in the market price of equities
held by the Bank. Equity Risk is managed by the following
fashion.

i.  Investment Portfolio Valuation: Mark-to-Market
valuations of the share investment portfolio are followed
in measuring and identifying risk. Mark-to-Market
valuation is done against a predetermined cut loss limit.

ii.  Diversified Investment to minimize Equity Risk: IFIC
minimizes the Equity Risks by Portfolio diversification as
per investment policy of the Bank.

Margin Accounts are monitored very closely: \Where Margin
loan is allowed, security of investment, liquidity of securities,
reliability of earnings and risk factors are considered and
handled professionally.

Quantitative Disclosures

BDT in Million
Interest rate risk 52.34 52.34
Equity position risk 1,416.58 1,416.58
Foreign exchange risk 65.48 65.48
Commodity risk Nil Nil
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H) Operational risk
Qualitative Disclosures
(a) Views of BOD on system to reduce Operational Risk

IFIC Bank manages its operational risk by identifying,
assessing, monitoring, controlling and mitigating the risk,
rectifying operational risk events and implementing any
additional procedures required for compliance with regulatory
requirements. Operational risk management responsibilities
are assigned to the senior management. Internal auditors

are assigned for recording, identification and assessment

of operational risks and to prepare reports for the Audit
Committee.

Operational risk is defined as the risk of loss resulting from
inadequate or failed internal processes, people and systems
or from external events. This definition includes legal risk,

but excludes strategic and reputation risk. It is inherent in
every business organization and covers a wide spectrum

of issues. The Board of Director (BOD) of the Bank and its
Management firmly believe that this risk through a control
based environment in which processes see documented,
authorization as independent and transactions are reconciled
and monitored. This is supported by an independent program
of periodic reviews undertaken by internal audit, and by
monitoring external operational risk events, which ensure that
the group stays in line which industry best practice and takes
account or lessons learned from publicized operational failures
within the financial services industry.

The BOD has also modified its operational risk management
process by issuing high level standards, supplemented by
more detailed formal guidance. This explains how the bank
manages operational risk by identifying, assessing, monitoring,
controlling and mitigating the risk, rectifying operational risk
events, and implementing any additional procedures required
for compliance with local regulatory requirements. The Bank
maintains and tests contingency facilities to support operations
in the event of disasters. Additional reviews and tests are
conducted in the event that any branch of the bank is affected
by a business disruption event, to incorporate lessons learned
in the operational recovery from those circumstances. Plans
have been prepared for the continued operation of the bank’s
business, with reduced staffing levels.

Operational risk loss data are collected and reported to the
senior management. ldentifying, monitoring and recording of
fraud, irregularities, unauthorized works, system breakdown,
etc. are done by the Management and details of the untoward
incidents are reported to the Bank’s Audit Committee.

Performance gap of executives and staffs

The Human Resources Division emphasizes a robust learning
culture to enhance workforce expertise. Through the HR
Development and IFIC Bank Training Institute, the Bank
provides analysis-based training programs to bridge skill gaps
and foster desired organizational behaviors, thus improving
operational effectiveness.

The IFIC Bank Training Institute, the private sector’s oldest
institution, was established as an in-house training center to
address the Bank's internal training needs. It is equipped with
a professional library, modern training aids, and experienced
faculty covering various subjects such as banking, economics,
accounting, management, and marketing. Main training
activities consist of in-depth foundation programs for MTs
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and Others. Specialized training programs in areas like General
Banking, Credit, Foreign Exchange etc. are also organized

by the Institute depending on need. During its many years

of existence, the Institute not only conducted courses,
workshops, and seminars as required by the Bank, but it also
organized training programs for Nepal Bangladesh Bank Limited
(NBBL).

IFIC Bank maintains a robust internal training infrastructure
and collaborates with esteemed institutions like BBTA and
BIBM. Our focus on compliance training, particularly in Anti-
Money Laundering (AML) and Information and Communication
Technology (ICT), ensures adherence to Bangladesh Bank
policies and guidelines.

In 2023, the Bank conducted large-scale training sessions to
upskill existing employees and cultivate potential leaders.

Despite Bangladesh Bank's restrictions on overseas training
due to ongoing crises, IFIC Bank remains committed to
leadership development. We organize local and foreign-led
leadership programs, including workshops by institutions like
the ANZ Institute. These initiatives, such as Leading Teams and
Deep Change workshops, equip our senior management with
essential leadership and strategic managerial skills. Our indoor
and outdoor leadership development programs cover areas like
sales, negotiation, team building, and leadership, empowering
our employees to excel in their roles.

IFIC Bank is dedicated to fostering a continuous learning

and leadership excellence culture, ensuring our workforce
remains adaptable and competitive in an ever-evolving industry
landscape.

Potential external events

Losses from external events, such as a natural disaster

that damages a firm’s physical asset or electrical or
telecommunications failures that disrupt business, are relatively
easier to define than losses from internal problems, such as
employee fraud and product flaws. It is needless to say that
there are certain risk factors which are external in nature and
can affect the business of the Bank. The factors discussed
below can significantly affect the business:

m External rules and regulations: Potential for actual or
opportunity loss due to failure to comply with laws or
regulations, or as a result of changes in laws or regulations
or in their interpretation or application.

m Damage to assets: Potential for loss or damage to physical
assets and other property from natural disaster and other
events.

m Safety and security: Potential for loss or damage to health
or safety of staff, customers or third parties arising from
the effects of external events.

m External financial crime: Potential for loss due to criminal
acts by external parties such as fraud, theft and other
criminal activity.

m Political condition and general business: IFIC's
performance greatly depends on the general economic
conditions of the country. The effect of recession is still
unfolding which may result to slow down in business
environment. Political stability is must for growth in
business activities.

m Credit quality of borrowers: Risk of deterioration of credit
quality of borrowers is inherent in banking business. This
could result due to the global economic crisis and supply
side distortion. The changes in the import prices affected
the commodity sectors and ship breaking industry. A
deterioration in credit quality requires provisioning.
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m Basel-lll implementation: Basel-ll is fully effective from
2019 and IFIC needs to be complied with respect to credit
risk management, its supervision and establishment of
effective internal control. The grading of the borrowers
and its link with the capital required may slow down the
credit expansion. The establishment of effective control
requires more investment in technology and operating
expenses are likely to increase.

m  Equity markets Volatility: The Bangladesh Securities and
Exchange Commission and the stock exchanges improved
their supervisory role, but the equity market is still volatile.
If volatility continues, it is likely to affect the performance
of the bank.

m Changes in market conditions: Changes in market
conditions, particularly interest rates on deposits and
volatility in the foreign exchange market are likely to
affect the performance of the bank. Depositors are
becoming increasingly price sensitive and any unilateral
upward change by a bank will exert pressure on the
interest rate structure of the banking sector. It is feared
that wage earners remittances may decline due to fall in
job opportunity in international market. Unless offset by
export performances, there may be pressure in the foreign
exchange market.

m Thelitigation risk: In the ordinary course of business,
legal actions, claims by and against the bank may arise.
The outcome of such litigation may affect the financial
performance of the bank.

Policies and processes for mitigating operational risk

The Operational Risk Management Policy adopted by

the Bank outlines organizational structure and detailed
processes for management of operational risk. The basic
objective of the policy is to closely integrate operational

risk management system into day-to-day risk management
process of the bank by clearly assigning roles in effectively
identifying, assessing, monitoring and controlling and mitigating
operational risk. Operational risks in the Bank are managed
through a comprehensive and well-articulated internal control
frameworks.

Approach for calculating capital charge for operational risk

The Bank follows the Basic Indicator Approach (BIA). The

BIA stipulates the capital charge for operational risk is a fixed
percentage, denoted by a (alpha) of average positive annual
gross income of the Bank over the past three years. It also
states that if the annual gross income for any year is negative
or zero, that should be excluded from both the numerator and
denominator when calculating the average gross income. The
capital charge for operational risk is enumerated by applying
the following formula:

K=[(Gl, +Gl,+Gl)xa]/n
Where:
K = the capital charge under the Basic Indicator Approach

Gl = only positive annual gross income over the previous three
years (i.e., negative or zero gross income if any shall be
excluded)

a = 15 percent

n = number of the previous three years for which gross income
is positive.

Besides, Gross Income (Gl) is calculated as “Net Interest
Income” plus “Net non-Interest Income”. The Gl is also the net
result of:
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i Gross of any provisions;

ii.  Gross of operating expenses, including fees paid to
outsourcing service providers;

iii.  Excluding realized profits/losses from the sale of
securities held to maturity in the banking book;

iv.  Excluding extraordinary or irregular items;
v.  Excluding the income derived from insurance.
Quantitative Disclosures

BDT in Million

Solo ‘ Consolidated

(b) The capital requirements for

operational risk: LY

1,839.08

1) Liquidity Ratio
Qualitative Disclosures
(a) Views of BOD on system to reduce liquidity Risk

In line with the provisions of liquidity risk management under
Basel lll, Bangladesh Bank has identified the (i) Liquidity
Coverage Ratio (LCR); (i) Net Stable Funding Ratio (NSFR); and
(iii) Leverage under the purview of ‘Liquidity’ ratio vide BRPD
Circular No. 18 dated 21 December 2014 and DOS Circular
No. 1 dated 1 January 2015. The Board of Directors (BOD)
reviews the liquidity risk of the Bank on quarterly rest while
reviewing the Quarterly Financial Statements, Stress Testing
Report etc. ALM Policy Guideline approved and revised time to
time by the Board of Directors.

An overview on liquidity position and liquidity ratios are
submitted annually to the BOD and the BOD approve the
strategic plan for managing optimum liquidity. The Board
always strives to maintain adequate liquidity to meet up
Bank’s overall funding need for the depositors, borrowers’
requirements as well as maintain regulatory requirements
comfortably.

Methods used to measure Liquidity risk

The maintenance of Cash Reserve Requirement (CRR)

and Statutory Liquidity Ratio (SLR) are considered as the

fundamental methods/tools to measure the liquidity position/

risk of IFIC Bank. However, under Basel Ill, the following
methods and tools are mandated for measuring the liquidity
risk.

m Liquidity Coverage Ratio (LCR): Liquidity Coverage Ratio
ensures to maintain an adequate level of stock of high
quality liquid assets that can be converted into cash to
meet its liquidity needs (i.e. total net cash outflows) over
the next 30 calendar days.

m Net Stable Funding Ratio (NSFR): Net Stable Funding
Ratio aims to limit over-reliance on short-term wholesale
funding during times of abundant market liquidity and
encourage better assessment of liquidity risk across all
on- and off-balance sheet items. The minimum acceptable
value of this ratio is 100 percent, indicating that, available
stable funding (ASF) should be at least equal to required
stable funding (RSF). ASF consists of various kinds of
liabilities and capital with percentage weights attached
given their perceived stability. RSF consists of assets and
off-balance sheet items, also with percentage weights
attached given the degree to which they are illiquid or
“long-term” and therefore requires stable funding.

In addition to the above, following measures have been put in
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place to monitor the liquidity risk management position of the
Bank on a continued manner: i) Asset-Liability Maturity Analysis
(Liquidity profile); ii) Whole sale borrowing capacity; and iii)
Maximum Cumulative Outflow (MCOQO). Besides, following

tools are also used for measuring liquidity risk: i) Stress Testing
(Liquidity Stress); and ii) Net open position (NOP) limit - to
monitor the FX funding liquidity risk.

Liquidity risk management system

At the management level of IFIC Bank PLC, the liquidity risk is
primarily managed by the Treasury Division (Front Office) under
oversight of Asset Liability Committee (ALCO) which is headed
by the Managing Director along with other senior management.
Treasury Division (Front Office) upon reviewing the overall
funding requirements on daily basis sets their strategy to
maintain a comfortable/adequate liquidity position taking into
consideration of Bank’s approved credit deposit ratio, liquid
assets to total assets ratio, asset-liability maturity profile, Bank’s
earning/profitability as well as overall market behavior and
sentiment etc. Apart from the above, Basel Unit also monitors
& measures the liquidity risk in line with the Basel llI liquidity
measurement tools, namely, LCR, NSFR, Leverage Ratio. The
unit addresses the key issues and strategies to maintain the
Basel Il liquidity ratios to the respective division(s) on regular
interval.

Policies and processes for mitigating liquidity risk

The Asset-Liability Management Guideline leads the process

& procedures for mitigation of liquidity risk of IFIC Bank.

The Assets-Liability Committee (ALCO) works under specific
Terms of References approved by the Board. Treasury Division
(Front Office) and ALM desk under regular supervision of Top
Management reviews the overall liquidity position of IFIC Bank
and takes appropriate strategy, process in line with the industry
position for managing liquidity risk of the Bank. The general
liquidity risk management policies of the bank are as follows:

m To maintain CRR

i. Under the surplus liquidity condition, treasury will
handle the excess liquidity by providing more loans,
investing the excess liquid fund in highly marketable fixed
income securities, and lending to other Banks, Financial
Institutions and Reverse Repo to Central Bank

i.  The treasury will assess the level of interbank borrowing
capacity and raise funds to meet liquidity from the most
reliable sources.

m To maintain SLR: Statutory Liquidity Requirement (SLR) is
maintained as per directives of Bangladesh Bank from time
to time by way of investment in approved securities.

m To maintain NOP: The treasury manages the necessary
foreign currency required by the Bank by using its own
intelligence and skill and they do the following trade- Spot,
Forward, Swap, Other Foreign Exchange Deals by using
different hedging techniques.

m To maintain Advance-to-Deposit Ratio (ADR): The
business of the Bank is forecasted based on the current
loan, investment and funding strategies, and anticipated
funding need.

m To maintain LCR: Liquidity coverage is maintained by-

i Increasing investment in T-bills, BGTB, BB Bill, Reverse
Repo

ii.  Additional investment in Govt. Security shall be made in
short/mid/long combination to meet liquidity as well as
optimize the return.

iii.  Balance in FC Accounts with BB to be increased.
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iv.  Deposit from Fls and Borrowing are to be reduced and
replaced by increasing Customer Deposit, and

v.  Lending/Placement with Fl should be more preferable
than lending to others.

m  To maintain NSFR: Stable Funding is maintained by
increasing Capital, increasing stable customer Deposits,
increasing Mortgage Loan and Lending having 50% risk
weight, decreasing Investment in Capital Market, and
controlling growth of Fixed Assets.

Quantitative Disclosures

(b) Liquidity Ratio BDT in Million
Liquidity Coverage Ratio 140.69%
Net Stable Funding Ratio (NSFR) 118.71%
Stock of High quality liquid assets 77,581
'Ic'gltigae: dczmif; outflows over the next 30 55.143
Available amount of stable funding 426,980
Required amount of stable funding 375,484

J) Leverage Ratio
Qualitative Disclosures
(a) Views of BOD on system to reduce excessive leverage

An underlying cause of the global financial crisis was the
build-up of excessive on- and off-balance sheet leverage in

the banking system. In many cases, banks built up excessive
leverage while apparently maintaining strong risk-based

capital ratios. The BOD of IFIC Bank manages leverage risk
and are conscious to address the risk of excessive leverage

in a precautionary manner by taking due account of potential
increases in the risk of excessive leverage caused by reductions
of the bank’s own funds through expected or realized losses,
depending on the applicable accounting rules. The BOD
primarily views on the growth of On and Off balance sheet
exposures commensurate with its expected capital growth so
that the excessive leverage is reduced. Within the On-balance
components, again, the Board emphasizes on the growth of the
prime component i.e. the loans and advances and maintaining
good asset quality so as to maximize the revenue as well as the
capacity to generate capital internally (in the form of retained
earnings) to trade-off the excessive leverage supposed to be
caused by asset growth.

Policies and processes for managing excessive on and off-balance
sheet leverage

In order to avoid building-up excessive on- and off-balance
sheet leverage in the banking system, a simple, transparent,
non-risk based leverage ratio has been introduced by the Basel
Committee. A minimum Tier 1 leverage ratio of 3% is being
prescribed both at solo and consolidated level. The leverage
ratio is calibrated to act as a credible supplementary measure
to the risk based capital requirements. The leverage ratio is
intended to achieve the following objectives- (a) constrain the
build-up of leverage in the banking sector which can damage
the broader financial system and the economy, and (b) reinforce
the risk based requirements with an easy to understand and

a non-risk based measure. Predominantly, Bank’s policy is

to maintain the Leverage Ratio well above the regulatory
requirement. To this end, the striking components of balance
sheet, namely, the deposits & borrowing, loans & advances,
other liquid assets (treasury bills, bonds, fund placements) are
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analyzed. Measures are taken to contain the growth of overall
size of balance sheet considering short term outlook of the
industry indicators as well as possible growth of equity (Tier 1
capital) of the Bank on quarterly rest. With regard to managing
the excessive leverage, the regulatory stance through the
monetary policy initiatives i.e. the scope of expected business
potential (growth), estimated money supply, inflation, resulting
the estimated overall liquidity of the industry as well as the
Bank in particular is also considered.

Approach for calculating exposure

The Bank follows the accounting measure of exposure for the
leverage ratio. In order to measure the exposure consistent
with financial accounts, the Bank applies following:

i On balance sheet, non-derivative exposures will be net of
specific provisions and valuation adjustments.

ii.  Physical or financial collateral, guarantee or credit risk
mitigation purchased is not allowed to reduce on-balance
sheet exposure.

iii.  Netting of loans and deposits is not allowed.
The formula for Leverage Ratio is as follows:
Leverage Ratio =

Tier-1 Capital (considering all regulatory adjustments)

Total Exposure

Where, Total Exposure = On-Balance Sheet Exposure +
Off-Balance Sheet Exposure - Total Deduction from On and
Off-Balance Sheet Exposure/Regulatory adjustments made to
Tier 1 capital

m On-Balance Sheet Items: The Bank includes items using
its accounting balance sheet for the purposes of the
leverage ratio. Total On balance sheet exposure can be
derived by deducting ‘Total Specific Provision’ from ‘Total
On-Balance Sheet Assets.

m Off-Balance Sheet Items: The Bank calculates the off-
balance sheet (OBS) items specified in Credit Risk chapter
(Table 12) of ‘Guidelines on Risk Based Capital Adequacy
(RBCA) - Revised Regulatory Capital Framework for banks
in line with Basel III" under the section of “Risk Weights
Off-Balance Sheet Exposure” by applying a uniform 100%
credit conversion factor (CCF). For any commitments that
are unconditionally cancellable at any time by the bank
without prior notice, a CCF of 10% is being applied.

Quantitative Disclosures

BDT in Million
(b) Leverage Ratio Solo Consolidated
Leverage Ratio 5.43% 6.12%
Tier-1 Caplta! (Considering all 28.984.03 33.001.25
regulatory adjustments)
On balance sheet exposure 513,454.68 | 519,242.77
Off B/S exposure 22,807.63 22,807.63
Total deduction from On and
Off-balance sheet exposure/ 2.927.68 2.927.68
Regulatory adjustments made
to Tier - 1 Capital
Total exposure 533,334.63 539,122.72
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K) Remuneration
Qualitative Disclosures
(a) Information relating to the bodies that oversee remuneration.

Name, composition and mandate of the main body overseeing
remuneration.

The Board of Directors sets the remuneration structure. Based
on approval of pay package from the Board, Human Resource

Management Division disburses remuneration centrally which

is supervised by the Management of the Bank.

External consultants whose advice has been sought, the body
by which they were commissioned, and in what areas of the
remuneration process.

No external body/consultants are involved to seek advice. For
market research, external data are collected informally while
setting remuneration structure.

A description of the scope of the bank’s remuneration policy (eg by
regions, business lines), including the extent to which it is applicable
to foreign subsidiaries and branches.

Bank’s remuneration policy governs the IFIC Bank PLC.,
|IFIC Securities Ltd. and IFIC Investment Ltd. for employees
regardless of cost centers/business lines. Separate
remuneration package is practiced in case of foreign
subsidiaries.

A description of the types of employees considered as material risk
takers and as senior managers, including the number of employees
in each group

Generally MANCOM members and Senior Management Team
(SMT) members are considered as material risk takers.

(b) Information relating to the design and structure of remuneration
processes.

An overview of the key features and objectives of remuneration
policy.

The remuneration structure of the Bank is primarily designation
wise range based which is designed to be market competitive
to attract and retain talents. It is directly linked to the annual
performance of an employee. Based on annual performance
rating of the employees, yearly increment (Inflationary
adjustment & Performance Pay) is given.

Whether the remuneration committee reviewed the firm'’s
remuneration policy during the past year, and if so, an overview of
any changes that were made.

There is no specific remuneration committee to review

the policy. Since the remuneration structure is linked to
performance, Management of the Bank decides every year
whether to adjust the pay structure with national inflation and
individual performance to make it more market competitive
with the approval of the Board of Directors.

A discussion of how the bank ensures that risk and compliance
employees are remunerated independently of the businesses they
oversee.

Employee's remuneration is fully co-related with individual
performance. At the beginning of the year, mutually agreed
business targets/objectives are set for each employee
irrespective of place of posting or cost center and end of
the year employee performance is evaluated by immediate
supervisor. The evaluation process is overviewed by
“Performance Appraisal Review Committee”. Hence, a fair
performance evaluation is ensured and employees are
remunerated independently of the businesses they oversee.
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(c) Description of the ways in which current and future risks are
taken into account in the remuneration processes.

An overview of the key risks that the bank takes into account when
implementing remuneration measures.

The business risk, compliance & reputational risk are mostly
considered when implementing the remuneration measures
for each employee/group of employees. Financial and liquidity
risks are also considered.

An overview of the nature and type of the key measures used to
take account of these risks, including risks difficult to measure
(values need not be disclosed).

Performance based remuneration is a justified way to ensure
equity in remuneration. The motto of “Performance Based
Remuneration” is to attract talented & skilled workforce,
increase employee motivation, productivity and reduce
employee turnover.

A discussion of the ways in which these measures affect
remuneration.

While evaluating the performance of each employee annually,
all the financial and non-financial indicators as per pre-
determined set criteria are considered; and accordingly, the
result of the performance varies from one to another and thus
affect the remuneration as well.

A discussion of how the nature and type of these measures has
changed over the past year and reasons for the change, as well as
the impact of changes on remuneration.

The performance-based pay package is offered to the suitable
employees based on individual performance. This system has
been introduced to motivate the talented staff and to attract
the suitable resources.

(d) Description of the ways in which the bank seeks to link
performance during a performance measurement period with levels
of remuneration.

An overview of main performance metrics for bank, top-level
business lines and individuals.

Based on Key Performance Indicators (KPI) for the Bank,
Management segregates the target to the individual branches
and division which ultimately helps in setting individual KPI at
branch and head office level. The KPIs are based on the job
responsibilities of the respective functional position.

A discussion of how amounts of individual remuneration are linked
to bank-wide and individual performance.

As part of yearly increment, performance pay (Individual
performance & bank’s performance) is adjusted through giving
certain percentage load on consolidated salary to the eligible
employees in addition to inflationary adjustment.

A discussion of the measures the bank will in general implement
to adjust remuneration in the event that performance metrics are
weak.

As the Bank adjusts remuneration of Individual employee
based on performance, poor rating in the performance metrics
may result lower/without benefit.

(e) Description of the ways in which the bank seek to adjust
remuneration to take account of longer-term performance.

A discussion of the bank’s policy on deferral and vesting of variable
remuneration and, if the fraction of variable remuneration that

is deferred differs across employees or groups of employees, a
description of the factors that determine the fraction and their
relative importance.
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Not applicable
A discussion of the bank’s policy and criteria for adjusting deferred
remuneration before vesting and (if permitted by national law) after

(k) Quantitative information about employee's exposure to
implicit (e.g. fluctuations in the value of shares or performance
units) and explicit adjustments (e.g. clawbacks or similar

vesting through claw back arrangements.

Not applicable

(f) Description of the different forms of variable remuneration that
the bank utilizes and the rationale for using these different forms.

An overview of the forms of variable remuneration offered (i.e.
cash, shares and share-linked instruments and other forms.

Remuneration is offered in case of yearly increment/
performance bonus which may be variable based on approval

from the Board.

A discussion of the use of the different forms of variable
remuneration and, if the mix of different forms of variable
remuneration differs across employees or groups of employees), a
description the factors that determine the mix and their relative

importance.

No other variable remuneration except yearly increment and
performance bonus which are done based on performance.

Qualitative Disclosures

The quantitative disclosures detailed below covers only senior

management and other material risk takers.

(g) Number of meetings held by the
main body overseeing remuneration

during the financial year and N/A
remuneration paid to its member.

(h) Number of employees having

received a variable remuneration award N/A
during the financial year.

Number and total amount of guaranteed 02 Festival

bonuses awarded during the financial
year.

Bonus & Pohela
Boisakh Bonus for
employee (Total

amount BDT
13.19 Million)
Number and total amount of sign-on Nil
awards made during the financial year.
Number and total amount of severance
payments made during the financial Nil

year.

(i) Total amount of outstanding deferred
remuneration, split into cash, shares
and share-linked instruments and other
forms.

BDT in million

Cash Nil
Shares Nil
Share-linked instruments Nil
Other forms Nil
Total amount of deferred remuneration .

. - . Nil
paid out in the financial year.
(j) Breakdown of amqunt of remunera‘tlon BDT in Million
awards for the financial year to show:
fixed and variable. 26.19
deferred and non-deferred. Nil
different forms used (cash, shares and Nl

share linked instruments, other forms).
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reversals or downward revaluations of awards) of deferred

remuneration and retained remuneration:

Total amount of outstanding
deferred remuneration and retained
remuneration exposed to ex post
explicit and/or implicit adjustments.

Not applicable

Total amount of reductions during the
financial year due to ex post explicit
adjustments.

Not applicable

Total amount of reductions during the
financial year due to ex post implicit
adjustments.

Not applicable

m Management generally oversees remuneration on monthly

basis.

Annexure - |: Rate of general and specific provision for loans
and advances as per Bangladesh Bank Guideline

Category of Loans & Advances

General Provision-for Unclassified

Loans and advances (excluding SMA)

Rate (%) of
provision

Small and medium enterprise 0.25%
Consumer finance (house building) 1.00%
Loans to BHs/MBs/SDs share etc. 2.00%
Consumer Finance 2.00%
Consumer Finance (card) 2.00%
Short Term Agri. Credit and Microcredit 1.00%
All other unclassified loans 1.00%

Special Mention Account (SMA)

Small and medium enterprise 0.25%
Consumer finance (house building) 1.00%
Loans to BHs/MBs/SDs share etc. 2.00%
Consumer Finance 2.00%
Consumer finance (card) 2.00%
Short Term Agri. Credit and Microcredit 0.00%
All other unclassified loans 1.00%
Off-shore banking unit

Unclassified loans 1.00%

Specific provision-for Classified

Sub-standard 20.00%
Doubtful 50.00%
Doubtful- Short term Agri. Credit 5.00%

Doubtful (Small, Cottage, Micro) 20.00%
Bad/loss 100.00%
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Particulars of required provision on Off-balance Sheet
Exposure

Particulars BDT in Million

Jute Industries 5,674.60
Acceptances and endorsements 1.00% Textile Industries 22.534.09
Letters of guarantee 1.00% Garments Industries 44.858.98
Irrevocable letters of credit 1.00% Chemical and Chemical Products 61.45
Bills for collection 0.00% Cement Industries 6,252.92
Annexure - |1: Total gross credit risk exposures broken down Bricks & Ceramic 4,584.66
by major types of credit exposure Food Products & Processing 3,275.84
Particulars BDT in Million Engineering & Metal . 12,897.58
Term loan industrial 15.514.51 Drugs & Pharmaceuticals 9,422.22
Hospital & Clinics 202.81

Term loan consumer finance 1,058.72 -

: Paper & Paper Products Industries 3,207.20
Agricultural [oan 8.247.26 Other Small Industries 13,631.41
Term loan women entrepreneur 21.74 T Sedlier 4.978.82
Term loan-others 138,084.86 Other Service Industries 29.648.52
House building loans 91,328.36 N — 50.154.84
Staff loan 920.42 Transport 696.18
Transport loan 22.30 Construction Firms/Companies 24,520.73
Loan general 1,881.54 Housing Societies/Companies 32,314.05
Demand loan 6,171.63 Cold Storage -
Overdrafts 107,126.34 Consumer Finance 104,974.54
Cash credit 1825792 | | Enersy sigerss
Credit card finance 156.90 Telecommunication 10,692.53

- - NBFlI's 77.00
Loan against trust receipt (LTR) 813.06
A Others 10,571.90
Lease Finance 118.15 Total 414.982.80
Margin Loan 3,984.24
- - Annexure-V: Residual contractual maturity breakdown of
Bills purchased and discounted 19,989.45 the whole portfolio, broken down by major types of credit
Off-shore banking unit 1,285.39 eéxposure

Annexure-lll: Geographical distribution of exposures, broken
down into significant areas by major types of credit exposure

Particulars BDT in Million

Dhaka Division 356,650.81
Chottogram Division 31,578.93
Sylhet Division 2,939.73
Rajshahi Division 8,287.18
Khulna Division 6,482.66
Barisal Division 1,501.79
Rangpur Division 4,400.92
Mymensingh division 3,140.78
Total 414,982.80

Annexure-IV: Industry or counterparty type distribution of
exposures, broken down by major types of credit exposure

BDT in Million
9,747.27

Particulars

Agriculture Industries

152 “ Annual Report 2023

On demand 92,334.07
Up to 1 month 3,260.80
Over 1 month but not more than 3 20,498.81
months
Over 3 months but not more than 1 year 56,764.35
Over 1 year but not more than 5 years 97,220.02
Over 5 years 124,915.29
394,993.35
Bill purchased and discounted 19,989.45
Total 414,982.80
Annexure-VI: Impaired and Past Due Loans
BDT in Million

Status-wise amount of impaired/
classified loans

Major Type

Continuous Loan 679.06| 3,929.20| 1,418.12

756.25| 1,293.92 6.29

9,358.76
591.73

15,385.14
2,648.20

Demand Loan
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BOT in Milion
Status-wise amount of impaired/ <12 months 333.80 667.60 1,001.40
Major Type classified loans Capital after-shock 42,467.80 42,801.60 43,135.40
CRAR after-shock (%) 11.91 12.00 12.10
Term Loan 8179.75| 2.724.24| 335.93| 13042.26| 24,282.17 . )
Change; in CRAR after: 0.09 019 0.28
Other Loan 000| 109.55| 191.36 3308|  334.00 shock (%)
Total 9,615.06| 8,056.91| 1,951.70 | 23,025.83 | 42,649.50 Re-pricing impact
Change in the value of
. -1,614.65 -3,229.31 -4,843.96
Annexure-VII: Interest Rate Risk in the Banking Book the bond portfolio
(BDT in Million) _Capital after-shock 40,853.15 39,572.30 38,291.44
CRAR before-shock (%) - 11.82 CRAR after-shock 11.46 11.10 10.74
(percent) ) : :
Assumed change in o o o shock (%) ’ ) )
int t rat 1.0% 2.0% 3.0%
INEEMESE (e Overall change in CRAR
Net interest income (NIl and re-pricing -0.36 -0.72 -1.08
impact impact, %)
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Report on Risk Management

Introduction

Banking is the management of risk. Banks accept risk to earn
profits. They must balance alternative strategies in terms of
their risk/return characteristics with the goal of maximizing
shareholder wealth. In doing so, banks recognize that there

are diverse types of risk and that the impact of a particular
investment strategy on shareholders depends on the impact on
the total risk of the organization.

Risk and risk management is an inescapable part of economic
activity. Risk, broadly defined, is exposure to uncertainty.

Risk is also the concept used to describe all the uncertain
environmental variables that lead to variation in and
unpredictability of outcomes. More colloquially, risk is about
the chance of a loss or adverse outcome as a result of an
action, inaction, or external event. This last view may make it
sound as if risk is something to be avoided. But that is not at
all the case. Risk is a key ingredient in the recipe for business
success and return without risk is generally a false hope and
usually a prescription for falling short of one’s goals. Risks taken
must be carefully chosen, understood and well-managed to
have a chance at adding value through decisions. Risk exposure
results from the decisions of an organization to take on risk-
sensitive assets and liabilities.

Risk cannot be totally mitigated but its worse effect can be
minimized to certain stage. IFIC Bank has a comprehensive risk
management process to identify, evaluate, monitor, control and
mitigate risks and assess the overall capital adequacy in relation
to its risk profile.

Risk Management Structure:

1. Risk Management Division

Over the past few decades, risk management division in
banking has been passed through various stages. Most
specifically, these changes took place in response to regulators
both global and local due to the global financial crisis. This
same is also true for the IFIC Risk Management Division. But
as the nature of banking changes over the next decade, so too
will risk management need to evolve. Banks must conduct their
business and merely just because there is some uncertainty
they cannot just sit back. Risk management Division of IFIC is
in the process of knowing what type of uncertainties are out
there so that IFIC can find out what steps are there to take
against these and be fully prepared for eventualities. Decisions
must be taken; business needs to be conducted as well. Thus,
IFIC RMD helps to identify uncertainties so that informed
decisions are made by the management.

Risk management refers to the practice of identifying
potential risks in advance, analyzing them, and taking
precautionary steps to reduce/curb the risk. Risk is an integral
part of the Banking business and IFIC Bank’s aim is to deliver
and maximize shareholder's value by achieving an appropriate
trade- off between risk and returns.

The RMD needs to manage and measure risks based on the
bank’s approved risk parameters independently in line with

regulatory requirements. The role of RMD includes, but not
limited to, the following:

m  Developing risk management policies, methodologies,
guidelines, and procedures for risk identification, risk
measurement, risk monitoring, determining acceptance
level of risk, risk controlling in line with the guidelines
provided by Bangladesh Bank;

m Review and update of all risks in a systematic manner as
necessary at least annually, ensuring that adequate control
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exists and that the related returns reflect these risks and
the capital allocated to support them;

m Conducting, developing and overseeing Stress Testing
activity. Utilizing the Stress Test result and scenario
analysis to better understand potential risk exposures
under a variety of adverse circumstances;

m Supporting the Board, BRMC and ERMC in formulation,
review and approval of the enterprise-wide risk
governance framework which includes the bank’s risk
culture, risk appetite, risk limits, and MAT;

m Monitoring on ongoing basis the risk-taking activities
and risk exposures in line with the board approved risk
appetite, risk limit and corresponding capital or liquidity
needs (i.e. capital planning);

m Reviewing the assessment of Risk Based Capital Adequacy
and oversee the capital management functions of the
Bank as per Basel Ill Accord;

m Analyzing the bank’s own resilience capacity towards
facing financial difficulties of the Bank;

m  Communicate views of the board and senior management
throughout the bank;

m  Monitoring compliance of irregularities found in core risk
inspection reports of BB;

m Taking appropriate steps to control or mitigate risk
exposures and ensure reporting the same to senior
management and BRMC.

2. Objectives of RMD

The objective of risk management in IFIC is not to prohibit

or prevent risk taking activity, but to ensure that the risks

are consciously taken with full knowledge, clear purpose and
understanding so that it can be measured and managed properly.
IFIC believes in not ignoring the risks or believing they can be
passed off also. So, the objectives have been set accordingly.

The objective of the Bank is to maximize shareholder's
wealth by increasing bank business activities within board
determined risk appetite. Bank is careful of achieving this
objective in line with the interests of all stakeholders while
achieving risk management objectives. The prime objective of
risk management is the trade-off between risk and reward in
our business portfolio. The purpose of risk management is to
identify potential problematic areas before they occur so that
risk handling strategies may be planned and invoked in advance
across the life of the product or project to mitigate adverse
impacts on achieving objectives. The objectives of IFIC risk
management are mentioned in the following figure:

| ® Develop a common

] understanding of risk across the
bank involving every employee at
all levels for pro-actively addressing
the risk.

Create .
Awarenes J/“

Risk ] _ @ Establish specific ownership of

Ownership J)‘ rists and control to mitigate the
risks.
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® Ensure all the policies and
guidelines for core risks are in
practice. It will ensure control in
place to mitigate these risks.

Control

Enforcement J/

] ® Finally, RMD is focused in

achieving risk mitigation strategy
to achieve in line with bank’s
strategy and target

Strategy aligned
Risk Mitigation J

-~

Figure 1: IFIC Risk Management Objectives

RMD follows the detail risk management process to achieve
the objectives.

3. Scope of RMD

Sound risk management is the broader scope of RMD. There
are many circulars, policies, guidelines issued by regulators

and internal source from time to time with a view to ensuring
proper application of sound risk management in Bank. All
these ensure building the necessary infrastructure and taking
various steps for identification, measurement, monitoring, and
control or mitigation of various existing and potential risks. For
stronger and updated risk management activities, the following
tasks are under the purview of IFIC RMD:

m The RMD reports high-risk related issues identified by the
management-level risk committee, directly to the BRMC,
and shall provide a copy to the Managing Director & CEO
for acknowledgement.

m  RMD requests ICC division to conduct audit on any
specific issue if deemed necessary.

m IFIC entrusts in the RMD’s responsibility of monitoring the
implementation of required corrective action, related to
objections revealed in the inspections conducted based on
the core risk management guidelines.

m The RMD determines the Risk Appetites on yearly basis
for all possible measurable risk areas. These areas include,
but are not limited to, sector, industry and area- wise loan
targets, credit concentration among top-20 borrowers,
off-balance sheet exposure as a percentage of total assets,
the annual growth rate for loans and advances, limitations
on the percentage of financial liabilities sourced from
the top-10 suppliers, the gaps between total assets and
liabilities in different time buckets of the liquidity profile,
the gap between rate-sensitive assets and rate-sensitive
liabilities in different time buckets, various ratios, expected
loss from operational risk, etc. These Risk Appetites are
approved by the Board and sent to Department of Off-
Site Supervision (DOS), Bangladesh Bank within first two
months of every year.

m  RMD conducts the Stress Testing and share with
Bangladesh Bank at given frequency.

m Basel refers to the capital and liquidity
standards prescribed by the Bank for International
Settlements (BIS) to promote stability of international
banking system. Bangladesh Bank (BB) circulated
‘Guidelines on Risk Based Capital Adequacy’ vide BRPD
circular no. 18 dated 21 December 2014 for gradual
implementation of Basel Ill which started from 01 January
2015 in Bangladesh. These new global regulatory and
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supervisory standards mainly addressed the following
areas:

m Raise the quality and level of capital to ensure banks are
better able to absorb losses on both a going concern and a
gone concern basis;

m Increase the risk coverage of the capital framework;

m Introduce leverage ratio to serve as a backstop to the risk-
based capital measure;

m Raise the standards for the supervisory review process
(Pillar 2); and

m Public disclosures (Pillar 3) etc.
All Basel related activities are under the purview of RMD.

4. Risk Management Process

Risk management is the process by which an organization
defines the level of risk to be taken, measures the level of risk
being taken, and adjusts the latter toward the former, with the
goal of maximizing the organization’s value. Risk Management
Process helps management to arrive at desired indicators

of profitability and to avert illogical resource deployment.

IFIC Bank’s risk management process is based on a clear
understanding of various risks, disciplined risk assessment and
measurement procedures and continuous monitoring. The
policies and procedures for risk management are approved

by the Board of Directors and the Board of Directors has
oversight on all the risks assumed by the bank.

The Risk Management Division is to identify and quantify

the overall risk inherent with the banking business. After
identifying and measuring risks we take initiatives to minimize
the risks and keep it within the risk appetite. Risk management
is a discipline at the core of every financial institution and
encompasses all activities that affect its risk profile. It involves
identification, measurement, and monitoring, controlling, and
reporting risks to ensure that:

m Theindividuals who take or manage risks clearly
understand it.

m The organization’s risk exposure is within the limits
established by the highest authority of the institution;

m Risk taking decisions are explicit and clear;

m Risk taking decisions are in line with the business strategy
and objectives set by the highest authority of the
institution;

m The expected payoffs compensate for the risks taken; and

m Sufficient capital is available as a buffer to take risks.

IFIC Bank is tailoring its Risk Management Process to its need
and circumstances as per Bangladesh Bank guideline. Hence,
managing of risks consists of the following steps:

i) Communication and Consult

This is a preparatory step that aims to identify the responsible
persons involved in risk assessment (including identification,
analysis and evaluation) and also the persons engaged in the
treatment, monitoring and review of risk.

In this step, IFIC management communicates the roles,
responsibilities, accountabilities of the internal stake holders.
Formation of policies, review/revision, and dissemination of the
policies is also part of this step.

i) Establishment of the context

This is another preparatory stage that closes to starting the
formal risk management process. Before risk can be clearly
understood and dealt with, it is important to understand the
context in which it exists.
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| Options for risk treatment:

Establish the control

Avoid the risk

4_

Identify the risks

<_

Analyse the risks

4_

Communicate and consult

Evaluate the risks

!

Change the likelihood of the occurrence
Change the consequences
Share the risk

m Retain/Accept the risk supported by the
CRAR as per Basel llI

vii) Monitoring and review of risks

Risks need to be monitored periodically to
ensure changing circumstances do not alter
the risk priorities. Very few risks will remain
static, therefore the risk management process
needs to be regularly repeated, so that

new risks are captured in the process and
effectively managed.

Monitor and review

Treat the risks

e o

IFIC Bank reviews risk management plan at

T every business level on an annual basis.

Figure 2: Risk Management Process

The steps to assist establishing the context within which
risk will be identified are:-

a)  Establish the internal context:
b)  Establish the external context

c)  Establish the risk management context

|FIC Bank has established the internal, external & risk
management context to achieve organizational goals.

iii) Risk Identification

The next step is to identify possible risks that may affect, either
negatively or positively, the objectives of the business and the
activity under analysis. The purpose of this step is to identify
what could go wrong (likelihood) and what is the consequence
(loss or damage) of it occurring. IFIC RMD team uncover,
recognize, and describe risks relating to bank’s six core risks
and few other categories risks by using different processes and
it is a continuous process.

There are two main ways to identify banking risks:
1. ldentifying retrospective risks
2. ldentifying prospective risks

iv) Analysis of the risks

The risk analysis step assists in determining which risks have
a greater consequence or impact than others. Thus, analyzing
the likelihood and consequences of each identified risk and
deciding which risk factors will potentially have the greatest
effect and should, therefore, receive priority with regard to
how they will be managed. The level of risk is analyzed by
combining estimates of likelihood and consequences.

v) Evaluation of the risks

Risk evaluation involves comparing the level of risk found
during the analysis process with previously established risk
criteria, and deciding whether these risks require treatment.
The result of a risk evaluation is a prioritized list of risks that
require further action. This step is about deciding whether risks
are acceptable or need treatment.

vi) Treatment of risks

Risk treatment is about considering options for treating risks,
evaluating those options, preparing the risk treatment plans
and implementing those plans to achieve the desired outcome.
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IFIC Bank also incorporates Risk management

into the operational and management

processes at every level of the organization
and drives from the top down.

Risk Governance Structure

Governance is the top-level system of structures, rights,

and obligations by which organizations are directed and
controlled. Normally performed at the board level, governance
is how goals are defined, authority is granted, and top-level
decisions are made. The foundation for risk management in the
organization is set at the board level as well.

1. Board

IFIC Board is in focus to enhance corporate governance and
make valuable contributions to the prudent management of the
institution. Board is providing optimal risk oversight at IFIC by
ensuring the following functions:

m Establish the risk appetite, risk tolerance risk limit, and set
risk strategies.

m  Approve bank’s risk management policies
m Determine the strategic direction

m Create an environment for effective risk management
establishment

m  Oversee governance of risk-taking in the organization
m  Ensure appropriate inclusion of risk in compensation policy
m  Oversee and sign-off risk related disclosure.

2. Senior Management

Senior management is responsible for the implementation

of risk policies. They ensure execution of Board's strategic
direction in all levels of the bank. They are to transform the
strategic directions set by the Board into operational policies,
procedures, and processes for effective risk management.

The senior management of IFIC is fully aware of the activities
undertaken by the bank that could expose it to various risks.
They have the necessary knowledge and skills to be able to
align the risk levels with the board’s strategies through risk
assessment and treatment. They ensure that the policies are
embedded in the culture of the bank. They are also responsible
for implementing risk management strategies and policies and
ensuring that procedures are put in place to manage and control
the risks in accordance with those policies keeping in view the
strategic direction and Risk Appetite specified by Board.
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3. Committees of Risk Management

|FIC has the Chief Risk Officer (CRO) who is a DMD and not
acting as Chief Operating Officer, Chief Financial Officer and
Head of the Internal Control and Compliance department.
The bank has constituted an Executive Risk Management
Committee (ERMC) with the CRO as the Chairman.

All the committees, where RMD is involved, are mentioned
below:

i) BRMC

As per Bangladesh Bank guideline, IFIC has a strong Board Risk
Management Committee (BRMC). All the members have risk
oversight of the bank with a clear understanding of all types of
risks inherent in business lines. They regularly take appropriate
steps to ensure continued awareness of any changes in the
level of risks. IFIC has five members in BRMC. All the directives
given by Bangladesh Bank are meticulously followed by

the Committee. BRMC regularly reviews the strategies and
significant risk management policies which are developed by
senior executives. The committee is very much aware of the
nature of risks, significant to the bank and for ensuring that
the management is taking necessary steps to implement those
strategies and manage accompanying risks.

BRMC ensures to take place minimum once in a quarter.
But also they sit, as and when required. In 2023, there took
six (6) BRMC meeting against the Bangladesh Bank meeting
requirement of at least four (4) meeting in a year.

ii) ERMC

IFIC has its Executive Risk Management Committee (ERMC)
with 14 senior officials of the Bank. IFIC’s top management is
aware of Bank’s risk profile on an ongoing basis and updated
with regularly report it to ERMC for review. For effective
oversight of risk management by ERMC, the members of
ERMC are provided with sufficient information and they get
enabled to understand the bank’s risk profile, how risks are
assessed and as well.

To serve this purpose of ERMC, members oversee the
development, implementation and maintenance of an
appropriate Management Information System (MIS) that
identifies, measures, monitors and controls Bank’s various
risks. And finally through effective communications among the
members of the committee provide necessary guidance which
are mentioned in respective minutes and ensured necessary
action taken by the concerned parties. This committee sat
every month through digital and offline platform during 2023
and ensured to follow all the guidelines of Bangladesh Bank.

iii) Basel Unit

Basel Unit has supervisory committee consists of six (6)
members headed by CRO. They have also a working team
consisting of three (3) members.

iv) Supervisory Review Process (SRP)

SRP has following three layers

m Strategic Layer: Board Risk Management Committee (05
Members) bears the responsibility.

m Managerial Layer: Nine (09) Members headed by CEO.

m  Operational Layer: Risk Management Division is
responsible.

Risks Handled by IFIC

1. Risk Categories:

IFIC handles its risk management activities through managing
core risks identified by the central bank of Bangladesh.

The bank is also focused on other material risks that have
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significant impact on its business activities to achieve the goal.
Thus we divide all risks in two broad categories, which are core
risks and other risks.

All the risks addressed by IFIC Risk Management Division are
mentioned in the below diagram:

® Credit risk ® Asset-liability risk

] ® Foreign exchange risk ® Money
Core “._ laundering risk ® Information and
Risks communication technology risk; and
® Internal control and compliance
risk

| ® Liquidity Risk e Interest Rate
Other 1 Risk @ Equity Price Risk
. “» @ Environmental and Social Risk
Risks J/ @ Reputational Risk ® Compliance
Risk ® Country Risk

Figure3: Risk Categories

Bangladesh Bank has issued policy guidelines for prudent
management of the core risks. Accordingly, IFIC has formulated
these guidelines and also set own policies for the same in line
with BB guideline. A snapshot of all these risks is given below.

A. Core Risks

i) Credit Risk

IFIC bank formulates its own credit risk management policy
in line with the policy guidelines of Bangladesh Bank,
implementation of Basel-lll as well as in order to keep pace
with the changed environment of money market, credit
cultures, risks diversity & dimension. The bank optimizes
risk-adjusted return from the loan and advance portfolio. So,
to control this credit risk, the bank takes into cognizance the
credit risk inherent in the bank’s entire portfolio as well as
the risks associated with individual credit proposal. The bank
carefully appraises the relationship between credit risk and
other risks while supporting its transactions. To manage credit
risk in a prudent manner, the bank forms two committees
mentioned below:

S ] ® The committee is empowered to
Credit Risk “._ oversee credit risk taking activities

Management ) and overall credit risk management
Committee (CRMC)J/ functions of the bank.

1 ® The role of credit committee is
restricted to only review of
proposals i.e. recommendation or
review of bank's loan portfolio.

Credit
Committee

Figure 4: Credit Risk Governance Committee

IFIC bank has a Credit Risk Management division headed
by an experienced DMD & CCO. The division includes
Corporate, SME and Retail departments at head office level
and marketing & sales department at branch level entrusted
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with the responsibilities of maintaining effective relations with
customers, marketing credit products, exploring new business
opportunities. For ensuring proper risk management, the Bank
has following teams:

m  Credit Approval;

m Credit Administration;

m Loan Performance Management
m  Special Asset Management.

All these teams also ensure sound credit risk management
practices by

m Establishing an appropriate credit risk environment;
m Operating under a sound credit granting process;

m  Maintaining an appropriate credit administration and
monitoring process;

m Ensuring adequate controls over credit risk.

m  Monitoring non-performing loans and recovery against
NPL & written off loans.

For effective credit risk management, the Bank follows the
below principles additionally:

m Portfolio Composition

|IFIC Bank focuses on SME & Agricultural loan. However, the
bank is also concurrently exploring opportunities to grow its
Aamar Bari, corporate and retail loan segments. The Bank’s
portfolio comprises a variety of products based on the risk-
return trade-off. The diverse types of loans (sectorial loans,
industrial loans, Aamar Bari loans, auto loans, loans for trade
& commerce, construction loan, etc.) have uneven risk return
factors and hence opportunities are pursued accordingly, also
depending upon the prevailing market conditions and industry
prospects.

m Credit Concentration

Bank’s management always pays attention to the following
credit concentration risk areas:

Sector wise exposure
Division wise exposure (Geographic Concentration)

|
|
m  Group wise exposure
|

Single borrower wise exposure
m Top borrower wise exposure

The Board of Director of the bank sets risk appetite, risk
tolerance and risk limits for sectors, divisions/areas, top
borrowers etc. to achieve the goal of the bank.

m  Credit Quality

The bank has established credit approval system,
disbursement process, maintaining a robust administration

& monitoring process and ensuring simultaneous control.
Marketing and sales team at branch level, credit team and
business team at head office level identify these risks by
engaging in physical visits across different disbursement
phases. These checks also enforce corporate borrowers to
improve their environmental and social performance while
improving their credit record. Loan Performance Management
Division is established to detain deteriorating loans from being
newly classified and to maintain asset quality appropriately.
Stressed loans are monitored by Loan Performance
management division, credit administration and remedial
asset management division. Furthermore, SAM division is
continuously monitoring the classified & written off loans and
recovery against those. Bank’s robust capabilities enable to
identify, measure, monitor and control credit risks, thereby
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enabling a rigorous control on NPLs as well as ensuring
that adequate capital against these risks is maintained with
satisfactory compensation against potential losses.

i) Asset-Liability Risk

The assets and liabilities of IFIC Bank PLC are managed in
order to maximize stake holder’s value, to enhance profitability
and increase capital, to serve customers and community
needs, and to protect the bank from any disastrous financial
consequences arising from changes in interest rate/liquidity.
The Board of Directors believes that accepting some level of
interest rate risk is necessary in order to achieve realistic profit
goals.

IFIC bank has the asset liability management policy to
monitor, measure and manage the risks associated with

the balance sheet and protects the bank against any
unforeseen losses/threats to survival. The policy is revised
to accommodate regulatory and organizational changes over
time. The bank sets the following liquidity risk indicators that
are used to monitor the status of its liquidity position and to
achieve the goal:

Advance to Deposit Ratio(ADR)
Wholesale Borrowing Guidelines (WBG)
Undrawn Commitments

Maximum Cumulative Outflow (MCO)
Liquidity Coverage Ratio (LCR)

Net Stable Funding Ratio (NSFR)
Structural Liquidity Gap analysis

Liquid asset to short-term deposit
Liquid asset to short-term liability

Cash Reserve Requirement (CRR)

Statutory Liquidity Requirement (SLR) etc.

The responsibility of managing the assets and liabilities is
entrusted to the Asset-Liability Management Committee
(ALCO). ALCO meeting is held once or more in every month
to analyze, review and formulate strategies in order to manage
the assets and liabilities of the bank.

iii) Foreign Exchange Risk Management

Treasury Division of the bank measures and monitors

the foreign exchange risks. The bank has formulated a
foreign exchange guideline which has been implemented

for managing foreign exchange risks as per directives of
Bangladesh Bank. The functions of treasury front office, mid
office and back office have been segregated. The operational
guidelines have also been formulated specifying the roles and
responsibilities of front, mid and back office so that various
foreign exchange transactions can be conducted according to
the policy guidelines of the Bangladesh Bank and the risks can
be measured, monitored and managed.

Treasury Front Office: IFIC's treasury front office acts as the
bank’s interface to international and domestic financial market.
The front office is the unit that interacts with the market
within the generally approved framework and the authority
given to dealers by the Board of Directors of the bank.

Treasury Front office ensures the following activities to
achieve the goal:

m Statutory management

m  Optimization of risk return through specialization and
management

Funding of the balance sheet at optimum prices
Proposing interest rate matrix to the ALCO
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m  Analyze various economic trends and propose
m Balance sheet strategy to the ALCO

m Quotation of various foreign exchange and interest rates
to customers

m Dealing in foreign exchange for position covering as well
as for own account trading

m  Provide structured treasury solutions to customer
m Marketing activities for future business growth
m Record/maintain all foreign exchange and money

Treasury Back Office: The market risk exposure and
particularly front office activities are monitored by the

back office of the bank. The back office is responsible for
monitoring of deal confirmation, deal settlement, funding to
Nostro account, maintenance of Nostro account etc.

Treasury back office performs the following functions for
smooth operation of foreign exchange and to achieve the
organizational goal:

m Input, verification and settlement of deals
m Receiving and sending of deal confirmation Certificates

m Preparation of currency positions (of previous day-end)
and report to traders prior to commencement of day’s
dealings

m Rate appropriateness function for all deals done

m Revaluation of all foreign exchange positions at a pre-
determined frequency

m Managing discrepancies and disputes
m Daily calculation for adherence to statutory maintenance

The bank has established a reconciliation department and it
performs all foreign currency reconciliation in the Nostro and
Vostro account.

Treasury Mid Office: IFIC bank has an independent treasury
mid office and the mid office is responsible to independently
monitor, measure and analyze risks inherent in treasury
operations of the bank. The mid office performs risk review
function of day-to-day activities and prepare various risk
reports to check whether there is any violation or not and
submit the risk reports to the top management. If there is any
violation of activities of TFO & TBO the mid office informs the
concerned department to take necessary measures.

Treasury mid office ensures the following functions to manage
foreign exchange risk in prudent manner and to achieve the
organizational goal:

m Limits monitoring and managing limit

m Adherence to various internal as well as regulatory policies

m  Monitoring & management of various foreign exchange
and money market positions

m  Monitoring & management of various cash flows and cash
positions

m Proposals/ renewals for various internal limits

m Monitoring trader’s adherence to various internal and
regulatory limits

m  Monitoring trader’s adherence to various counterparty
limits
m  Monitoring and managing all balance sheet gaps

m Monitoring trade payments/FX deals through payment
control system.

iv) Money Laundering Risk
IFIC’s Board views money laundering prevention as part of
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its risk management strategy and not simply as a standalone
requirement imposed by legislation. The bank is fully
committed to condemn money laundering and terror financing.

The bank has formulated comprehensive policy on money
laundering prevention and combating terrorist financing
policies and all these policies are approved by the Board. The
management of the bank always strives to enhance bank’s
policies, procedures, systems and technological resources

on the guidance of the Board. The management also issues
multiple circulars and instructions in compliance with the
updated regulations. As part of bank’s anti-money laundering
policy, every year, IFIC Bank communicates a statement to
all employees through the Managing Director & CEO that
clearly sets forth the way forward for the year and shares the
initiatives taken over the last year pertaining to combating
money laundering and terrorist financing.

IFIC bank has a Chief Anti-Money Laundering Compliance
Officer (CAMLCO) and Deputy CAMLCO. Both of them
together ensure that the bank is compliant with all AML
guidelines. The Branch Anti Money Laundering Compliance
Officer (BAMLCO) is accountable for AML compliance at the
respective branch. During the year 2023, the bank arranged
several training courses on prevention of money laundering
and combating financing of terrorism where executives/
officers of the Bank attended.

v) Information and Communication Technology (ICT) Risk
In line with the key trends shaping technology today, the
bank has rolled-out various initiatives leveraging mobility,
digitalization and innovation in payments technology.

IFIC strictly adheres to the latest guidelines provided by
Bangladesh Bank regarding ICT Security. The bank develops
its ICT policies to handle the ICT risk properly. ICT policy
provides a framework for best practices that are followed by
all employees while also ensuring overall data and information
assurance for the organization. It outlines the responsibilities
and requirements of the bank and its employees with regards
to its IT resources. The bank’s information security team works
prudently and manages ICT risks.

To strengthen ICT risk management activities, the bank formed
an ICT security committee headed by DMD & CRO.

The role and responsibility of this ICT security committee are
as follows:

m Ensure development and implementation of ICT security
objectives, ICT security related policies and procedures.

m Providing ongoing management support to the Information
security processes.

m  Ensure continued compliance with the business objectives,
regulatory and legal requirements related to ICT security.

m  Support to formulate ICT risk management framework/
process and to establish acceptable ICT risk thresholds/
ICT risk appetite and assurance requirements.

m Periodic review and provide approval for modification in
ICT security process.

There is also another committee named ICT Risk
Management Committee comprising 8 members headed
by DMD & CRO. The committee is formed to look after the
overall ICT risk.

The Bank has scaled its technology infrastructure to create
a contemporary, secure and robust infrastructure and
taken several initiatives to protect its information assets
from cyber threats. IFIC has established its Data Center
(DC) and Disaster Recovery Site (DRS) keeping in mind
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future expandability to meet emerging needs and for high
availability. During the setup of Data Center, environmental
security has been provided highest priority. The Core
Banking Software (CBS) has been upgraded to its latest
release to enhance existing features and functionalities and
ensure transaction security.

The Bank has reviewed its ICT infrastructure and taken
pragmatic steps to procure state of the art IT Security
solutions (Hardware and Software) for implementation of
multi-layer security with multiple security solutions for
Network, Mailing System, Web/ Internet, and the end users’
devices. The Business Continuity Plan (BCP) and Disaster
Recovery Plan have also been revised. The SWIFT payment
channel has been reviewed and restructured through
separating its network connectivity from Office LAN. Internet
access of SWIFT user PCs and file sharing with other PCs
have also been blocked. Several trainings on ICT Security
and risk management have been arranged throughout the
year at the training institute of the bank and abroad as part
of awareness buildup among the employees of the bank
and to ensure proper ICT risk management. As the business
processes and initiatives are now driven by IT, therefore, the
bank continues IT up gradation to ensure sound and secure
IT operation.

vi) Internal Control and Compliance (ICC)

IFIC bank has an internal control policy approved by the
board. The bank’s sound internal control function plays a
key role in contributing to the effectiveness of the internal
control system.

The primary objective of the internal control system of the
bank is to perform in a sound and prudent manner. Through
an effective internal control system, the bank identifies its
operational weakness and responds appropriately to overcome
the same. The main objectives of the internal controls are
categorized as follows:

m Operational Objectives: It relates to the effectiveness
and efficiency of the bank by using its assets and other
resources for achievement of the bank’s basic mission and
vision.

m Reporting objectives: It addresses the preparation of
timely, accurately, and comprehensive reporting in both
internal and external.

m  Compliance Objective: It demonstrates that all banking
activities are performed in compliance with applicable
rules and regulations of regulatory bodies, own policy, plan
and procedures.

The Internal Control & Compliance (ICC) Division is working
independently to evaluate the Internal Control System

of the bank to ensure good governance, transparency &
accountability. The ICC division is conducting a comprehensive
internal audit of the branches as well as different divisions/
departments of head office on an ongoing basis. The division
reviews the activities of branch’s Internal Control Unit (ICU)
continuously through different control processes to minimize
irregularities & lapses, to prevent fraud & forgery and to
control existing & emerging risks. The significant deficiencies
identified by the audit team are placed before the senior
management as well as the Audit Committee of the Board.
The Audit Committee of the Board regularly monitors the
functions of ICC division with their necessary suggestions/
recommendations and also reports to the Board of Directors
from time to time.

Risk Based Internal Audit (RBIA) is being carried out annually
for risk profiling/risk categorization of the branches based
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on the level of its various risks. Strong monitoring & close
supervision ensure functional efficiency of the branches &
different divisions/departments of Head Office by maintaining
control environment at operational level. Compliance culture
is developed by strict adherence to statutory & regulatory
requirement and also bank’s own policy & procedures. By
enforcing effective and sound internal control system, ICC is
performing its activity for further improvement of its activities
towards achieving the bank’s goal.

B. Other Risks

1) Liquidity Risk

Bank Deposits generally have a much shorter contractual
maturity than loans and liquidity management needs to provide
a cushion to cover anticipated deposit withdrawals. Liquidity is
the ability to efficiently accommodate deposit as also reduction
in liabilities and to fund the loan growth and possible funding
of the off-balance sheet claims. The cash flows are placed in
different time buckets based on future likely behavior of assets,
liabilities and off-balance sheet items. The bank has ALM policy
approved by board. The treasury, ALCO team and dedicated
money market team of the bank manages liquidity of the bank
properly to optimize return of the bank.

ii) Interest Rate Risk

IFIC manages its rate sensitive assets and rate sensitive
liabilities in proper way and always try to minimize gap of the
rate sensitive assets and liabilities to manage interest rate risk.
The bank’s ALCO team continuously monitor market interest
rate and manages interest rate risk by setting interest rate of
both asset and liability products.

IFIC bank is following the below indicators of interest rate risk
analysis & these are calculated on regular basis:

Net Interest Income

Net Interest Margin

Interest Earning Asset to Total Assets
Average Interest Rates of Loan
Average Interest Rates of Deposit
Value at Risk (Var)

Sensitivity Analysis

m Maturity profile Analysis

iii) Equity Price Risk

Equity risk is termed as losses incurring from changes in the
market price of equity held by a bank. To measure and identify
the risk, mark-to-market valuations of the share investment
portfolios are done. IFIC bank has equity exposures and the
bank is proactively managing the equity exposures by analyzing
of both quoted and unquoted shares. The bank always
maintains the standard ratio of equity investment set by BB.

iv) Environmental and Social Risk

Environmental and climate change risk refers to the uncertainty
of losses that may originate from any adverse environmental/
climate change events and/or non-compliance with prevailing
environmental regulations. IFIC bank is always concentrated

on environmental and social changes. Natural calamities tend
to have a negative impact on the bank’s business. IFIC bank
deals with such challenges proactively. Moreover, additional
capital is allocated as per the bank’s ICCAP by considering the
environmental and social risks.

v) Reputational Risk

Reputational risk is the possible loss of the organization’s
reputational capital resulting in decline of the organization’s
overall value and/or increased regulatory or other costs. It
includes adverse events related to ethics, safety, security,
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sustainability, quality, and innovation. IFIC is focused here as
well.

vi) Compliance Risk:

The Bank is exposed to compliance risk given that it is
governed by local regulations as well as creditor covenants.
All the divisions/departments of IFIC are having significant
awareness on this.

vii) Country Risk:

Country Risk is the risk of both on and off balance sheet
exposures to loss caused by events in a foreign country. The
concept is broader than Sovereign Risk, which is a sub-set of
Country Risk, as all forms of lending or investment activity
whether to/with individuals, corporates, banks or governments
are covered. IFIC Bank has significant awareness on this.

Disclosure of Risk Reporting

1. Reporting Categories:

Risk reporting is a core element. The reports fully reflect the
identified problem areas. Reports are analyzed with a view
to improve existing risk management performance as well as
developing new risk management policies, procedures and
practices.

RMD of IFIC prepares different regulatory and internal reports.
Some of them are mentioned below:

Regulatory Reporting

Monthly Risk Management Report (MRMR)
Comprehensive Risk Management Report (CRMR)
Basel reporting under Pillar I, 11, 1l

Stress Testing

Risk Appetite Statement

Internal Reporting

m BRMC's directions to various divisions/departments

m Board's directions to various divisions/departments
m BB's directions to various divisions/departments

Figure 5: RMD's reporting

Monthly Risk Management Report (MRMR): The format of
the report is given by Bangladesh Bank which summarizes the
regular information relevant to RMD.

Comprehensive Risk Management Report (CRMR): This
format is also given by Bangladesh Bank. It contains much
detail data and its frequency is half-yearly.

Basel reporting under Pillar I, 11, 111
Pillar- 1: Minimum Capital Requirement (MCR)

The MCR is a Basel prescribed minimum capital assessment
process against credit, market and operational risk of the bank.
The underlying assessment is a mandatory requirement of

the Central Bank and assessment are carried out on quarterly
basis. Regarding MCR calculation, Risk Management Division of
the bank performs necessary analysis to understand the trend
of MCR of the bank, develop necessary model to predict the
overall MCR of the bank, place necessary recommendation for
improvement.

The snapshot on Basel report of last two quarters are
presented below:
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BDT in Million

Particulars ‘ Q32023 ‘ Q4 2023
Credit Risk 31,391.64 32,401.92
Market Risk 1,587.92 1,534.40
Operational Risk 1,446.47 1,722.00
Total RWA 34,426.03 35,658.33
Fully Paid-up Capital 1,830.56 1,830.56
Other Capital 962.33 1,067.84
'(I;(;tpailtflommon Equity Tier (CET) -1 2792.89 2,898.40
Additional Tier-1 Capital - -
Total Tier-1 Capital 2,792.89 2,898.40
Total Tier-2 Capital 1,515.78 1,315.00
Total Capital Maintained 4,308.67 4,213.40
CRAR 12.52% 11.82%
Required Capital in % 12.50% 12.50%
Surplus/(Shortage) in % 0.02% -0.68%
Required Capital in Amount 4,303.25 4,457.29
Surplus/(Shortage) in Amount 541 (243.89)

Table 1: Data on Basel Reporting

Pillar - 2: Supervisory Review Process (SRP)

The Supervisory Review Process of the risk-based capital
adequacy framework is intended to ensure that banks

have adequate capital (in addition to capital requirement
under Pillar- 1) to support all the risks in the business and,
concurrently to encourage banks to develop and utilize
superior risk management technigues in monitoring and
managing risk. Importantly the Supervisory Review Evaluation
Process (SREP) of Bangladesh Bank ensures a constant
dialogue between itself and the bank’s SRP team followed by
the disclosure of findings/evaluation of the bank’s ICAAP. IFIC
Bank has an own ICAAP Policy which was lastly approved by
the Board of Directors of the Bank in the year 2023.

Pillar - 3: Market Discipline

The purpose of Market discipline in the Revised Capital
adequacy Framework is to complement the minimum capital
requirements and the supervisory review process. The aim
of introducing Market discipline in the revised framework is
to establish more transparent and more disciplined financial
market so that stakeholders can assess the position of a bank
regarding holding of assets and to identify the risks relating
to the assets and capital adequacy to meet probable loss of
assets. For the said purpose, IFIC Bank developed a set of
disclosure containing the key pieces of information on the
assets, risk exposures, risk assessment processes, and hence
the capital adequacy to meet the risks.

Stress Testing

Bangladesh Bank provides the specific templates for sensitivity
analysis and duration gap analysis under stress testing. IFIC
conducts stress testing that presents the effects of several
assumptions applied to measure the capital base level in
stressed scenarios.

IFIC bank conducts stress testing on quarterly basis as per
prescribed format of BB with a view to determine sensitivity and
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stability of its capital base. This technique is designed to ensure
that the bank has enough capital to meet unforeseen scenarios.
The following situations are considered to assess the sensitivity
of the bank’s capital base with respect to each situation:

m Performing loan directly downgraded to BL: top sectoral
concentration 1

m Performing loan directly downgraded to BL: top sectoral
concentration 2

Increase in NPLs due to default of top large loan
borrowers

Negative shift in NPL categories

Decrease in Forced Sale Value of collateral
Increase in NPLs

Interest rate shocks

FEX shocks; and

Equity shocks

Stress testing is done assuming three different hypothetical
scenarios comprising:

a) Minor level shocks: The shock parameters are specific for
each factor and those are set by the central bank.

ii) Moderate level shocks: These visualize medium level shocks
and the level is defined in each risk factor separately.
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iii) Major level shocks: These involve big shocks to all the risk
factors and are also defined separately for each risk factor.

Risk Appetite Statement

This is Bangladesh Bank’s format report. It defines the risk
appetite, risk tolerance and risk limit 